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(NOTE:  Guidance pertaining to allowable Title I/LAP program requirements is provided at the end of this template.  Please use this guidance to ensure your 

document complies with Federal/State guidelines.) 

Comprehensive Needs Assessment 
Data Source Data Analysis 

School 
Demographics 
Demographic data 
is also an important 
component of your 
data sources.  Be 
sure to include: 

 Attendance 
Data 

 Discipline 
record data 

 Mobility  Data 

 Community 
Support 

 
Assessment Data 
DIBELS, TRC, MSP, 
MAP 
 
 

 
 
 

School Demographics 
 
Woodridge Elementary is a school of 523 students.  It houses a neighborhood General Education program, grades K-5; as well as housing the 
ŘƛǎǘǊƛŎǘΩǎ  DǊŀŘŜ м ς 5 Special Education Center for Students with Emotional and Behavior Disorders (Cascade Program). There are 25 
General Education Classrooms and 3 Cascade classrooms.   
WoodridgeΩǎ ŜƴǊƻƭƭƳŜƴǘΣ ŀǎ ƻŦ hŎǘƻōŜǊ нлмл was as follows:  

 29% of our students qualify for free/reduced lunch. 
Our ethnic breakdown (for our Neighborhood Program) is as follows: 

 African American 4% 

 Asian ς 31% 

 Hispanic ς 9% 

 Multi ς 11% 

 White ς 45% 
We have 30 First Languages other than English spoken, and 29% of our students speak a first language other than English. 14% of our 
students qualify for English Language Services. 9% of our students qualify for special education services.   
 
Compared to WoodridgeΩǎ ŜƴǊƻƭƭƳŜƴǘΣ ŀǎ ƻŦ hŎǘƻōŜǊ нллф was as follows:  

 518 students, 23 in Cascade (special education center program), 495 in General Education. 

 30% of our students qualify for free/reduced lunch. 
Our ethnic breakdown (for our Neighborhood Program) is as follows: 

 African American 4% 



 Asian ς 31% 

 Hispanic ς 6% 

 Multi ς 12% 

 White ς 47% 
We have 32 First Languages other than English spoken, and 32% of our students speak a first language other than English. 14% of our 
students qualify for English Language Services.  12% qualify for special education services. 
 
Woodridge Elementary Attendance Data (Sep 2009-Jun 
2010) 

Description Infractions % 

ABSENT/NOEXCUSE 193 0.21% 

APPOINTMENT 212 0.23% 

EXCUSED 966 1.03% 

FAMILY EMERG 36 0.04% 

ILLNESS 2,467 2.64% 

OUT/SCH SUPSPEN 14 0.01% 

PREARRANGED 4 0.00% 

RELIGIOUS 13 0.01% 

SCHOOL ACTIVITY 2 0.00% 

TARDY/EXCUSED 369 0.39% 

TARDY/NEUTRAL 15 0.02% 

TARDY/UNEX 2,003 2.14% 
Total possible absences and tardies (total 
number of students * # of days in school 
year=520*180) 93,600     



Mobility Data  
2009 Beginning of year student enrollment:  520 students 
2010 End of year student enrollment:  518 students 
Number of students who moved in or out of Woodridge during the 2009-2010 school year:  90 students  
2010 data will be listed as it becomes available.   
 
Discipline Data 
School Wide: A total of 14 days of suspension for 7 students during the 2009-2010 school year.  3 out of the 7 students were suspended for 
multiple days totaling 10 suspensions for 09-10 school year.  
 

The data listed below is based on the 2009-2010 school year: 
 
In K-3, 17% of our students are not meeting standard based on DIBELS data, while 24% of our students are not meeting standard based on 
TRC data.  The progression of K-3 student progress during the 09-10 school year from the Beginning of Year (BOY) to End of Year (EOY)  
based on TRC (reading comprehension data) is as follows: 

 
 
The breakdown of TRC data by grade level is as follows: 



 
 
Looking at MSP scores in reading:  In third grade, 12% of the students are at levels 1 and 2. The breakdown of scores under the reading 
comprehension category in third grade are as follows: 

  
Third Grade MSP Scores are as follows: 

 
 
 
 
 



In fourth grade, 14.6 of the students are at levels 1 and 2 in the area of reading comprehension.  The breakdown of scores under the 
reading comprehension category in fourth grade are as follows: 

 
 
Fourth Grade MSP Scores are as follows: 

 

 
 
In fifth grade, 22% of our students are at levels 1 and 2.  The breakdown of scores under the reading comprehension category in fifth grade 
are as follows: 

 



Fifth Grade MSP  are as follows: 

 

 
 
Below is the breakdown data for LAP, ELL, Free and Reduced, and Special Education students on the MSP for grades 3-5. 
LAP ς Only 3rd Grade Served in the 2009-2010 School Year with LAP Support 

 
 
 
 
 
 
 



ELL ς Third Grade 

 
 
 
 
ELL ς 4th Grade 

 
 



ELL ς Fifth Grade 

 
 
3rd Grade Free and Reduced Lunch Population 

 
 
 
 
 



4th Grade Free and Reduced Lunch Population 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Fifth Grade Free and Reduced Lunch Population 

 
Third Grade Special Education Population (including Cascade Program) 

 
 
 
 



 
Fourth Grade Special Education Population (including Cascade Program) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Fifth Grade Special Education Population (including Cascade Program) 

 
 
The MSP data listed above demonstrates an achievement gap in meeting the needs of our special populations of students including English 
Language Learners, Special Education students, and students meeting the requirement for Free/Reduced Lunch status.   Specifically, the 
achievement gap indicated by the 2010 MSP Scores is as follows: 
 

 
 
The emphasis that the Woodridge school Community has placed on Reading Comprehension has led to gains school wide in the area of 



reading comprehension based on Reading 3d and MSP data.  Although gains were noted, overall, there is still a need to find ways to serve 
our special education, English language learner, and students living in poverty in both the areas of reading and math.  A school wide 
emphasis will continue in the area of Reading Comprehension, as research indicates that reading comprehension has the greatest cross 
curricular impact.   
 
In the MSP data, it is interesting to note the percentage of students receiving a level 4 score in reading and writing, especially in comparison 
across the different populations.  Woodridge trends indicate that the efforts to enrich/extend learning for students are evident in the last 
two years of WASL/MSP data, especially with our general population and students on free/reduced lunch.  Our efforts to extend/enrich 
learning for our ELL and Special Education population are not working.  This will be a continued focus area for the staff using our Response 
to Intervention Model and school wide professional development.  The professional development will be planned using school wide data 
including the RTI referral list. This work will be completed by the RTI Systems team, in conjunction with the ILT and Positive School Climate 
team.   
 
MAP Benchmark data will be compiled once a trimester in grades 3-5 beginning in the 10-11 school year.   
 
 
 
 
 

School Goals 
School Goals Guidance 
 
When writing your school Title I/LAP goals, they must: 
 Have a clear purpose and direction for the school aligned with and derived from comprehensive needs assessment. 

 Be stated in terms of student outcomes. 

 Be clear and specific to grade level content areas of reading, math and/or writing. (Reading and math MUST be addressed if not meeting AYP) 

 Be measurable and achievable 

 Have a starting and  completion date 

 Be research based 
 

School Goals   

 

Activities/ Strategies 

Program Delivery 

Resources Participants/ Persons 

Responsible 

Date/ Time Frame Evidence of Completion-

Measurement 



Model 

School Wide 

Instructional Target:  

Students will develop 

their ability to 

comprehend fiction and 

non-fiction text and 

communicate their 

understanding of text 

orally and in writing.  

 SMART Goal: 

By June 2011, 90% of 

Woodridge students will 

read at grade level as 

measured by the TRC or 

DRA. The remaining 10% 

will show measurable 

growth.  

 

 

 

 

 

 

 

Supplemental Pull-out 

Support 

Additional reading 

support will be 

provided through small 

group pull-out 

instruction when the 

core instruction in 

reading is not being 

administered by the 

general education 

classroom teachers.  

In Class Supplemental 

Support 

LAP Intervention 

Specialist has 

demonstrated/modeled 

lessons in the regular 

classroom that help 

ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ 

reading 

Extended Year 

A four week summer 

school program with a 

focus on reading and 

 

Research-based reading 

intervention curriculum 

will be used with all 

students in LAP.  One 

such curriculum is 

Wired for Reading. 

Woodridge will provide 

comprehensive reading 

support to identified 

LAP students in first 

through fifth grade.   

This will also include 

math support to 

students as it relates to 

reading comprehension 

in problem solving.    

 

 

Robin Lessing, Primary 

LAP Teacher 

Erin Gehrke, 

Intermediate LAP 

teacher 

 

Liz Ritz, Woodridge 

Principal 

 

 

 

 

 

 

 

Various Bellevue 

School District 

teachers 

 

September 2010 ς 

June 2011 

 

Targeted Instructional Area 

Statement as it relates to LAP 

Through a school-wide effort, all 

Woodridge students will show 

measurable growth in their 

ability to comprehend text and 

communicate their 

understanding of that text orally 

and in writing. This will be 

accomplished through the 

implementation of best 

practices, specifically, the 

summarizing strategy from 

Classroom Instruction that 

Works, Marzano. K-2 student 

achievement will be measured  

each trimester by district 

assessments (Reading 3D:  TRC & 

DIBELS).  3-5 grade student 

achievement will be measured 

by school and district 

assessments (MAP, Easy CBM, 

Reading A-Z and curriculum 

embedded math assessments), 

and annually by the state 

assessment (MSP).   

 



 

 

math will be provided  

by the Bellevue School 

District. This program is 

free to LAP students. 

 

Extended Day 

2-3 times a week, an 

early morning literacy 

program will be offered 

to students in grades 1-

3 to target our students 

in need of early 

intervention in the area 

of reading, specifically 

phonics, phonemic 

awareness, fluency, 

and reading 

comprehension as 

evidenced by Reading 

3d and MAP data. 

 

 

 

 

 

Various Woodridge 

certificated staff 

members 

 

 
 

 
 
 

District Goal #1τClosing the Achievement Gap 

SMART Goal Statements for 2010-11 



School SMART Goal(s) Title I/LAP Goal(s) 

The school-wide SMART goal connected to the district-wide initiative reflects 
work that will be done school-ǿƛŘŜ ŀƴŘ ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ 
ILT/PLC structure. 
 

By June 2011, 90% (477) of Woodridge students will read at grade level 
as measured by the TRC or MAP, as well as State MSP scores. The 
remaining 10% (53) will show measurable growth.  
 
 
 
 

The Title I/LAP goal(s) developed for the building are based on the 
comprehensive needs assessment (above) and directed toward 
supplementing the school-wide work. 
 
The Title I/LAP goal(s) encompass the following content areas: 
Ã Reading 
Ã Math 
Ã Writing 
Ã Other (please specify) 

Specifically, the school will provide small group support to identified LAP 
students in grades 1-5 (using various data points such as MSP, Reading 3d, 
and MAP) three times a week in the areas of reading and math (specifically 
reading comprehension as it relates to math problem solving).  Research 
based intervention support curriculum will be used in the small group model.  
Push in support will be available, as necessary dictated by student data.  The 
push in support will be given by certificated (LAP teachers) staff members. 
 

 

 

Intervention and Differentiation Strategies / Program 

School Title I/LAP 

The school-wide use of the promising practices outlined below is considered 
ǇŀǊǘ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ L[¢κt[/ ǎǘǊǳŎǘǳǊŜΦ 
 
Instructional Target:  Students will develop their ability to comprehend fiction and 
non-fiction text and communicate their understanding of text orally and in writing.  
  
Targeted Instructional Area Statement 
Through a school-wide effort, all Woodridge students will show measurable growth 
in their ability to comprehend text and communicate their understanding of that text 
orally and in writing. This will be accomplished through the implementation of best 
practices, specifically, the summarizing strategy from Classroom Instruction that 
Works, Marzano. K-2 student achievement will be measured each trimester by 
district assessments (Reading 3D:  TRC & DIBELS).  3rd/4th/5th grade student 

The Title I/LAP program elements and strategies for the building are research-
based and highlight best practice for improving learning.  These program 
elements and strategies are in addition to the basic education program and 
supports put into place through the ILT/PLC structures. 
 
¢ƘŜ ōǳƛƭŘƛƴƎΩǎ ¢ƛǘƭŜ Lκ[!t ǇǊƻƎǊŀƳ ǿƛƭƭ ƛƴŎƭǳŘŜΥ 
Ã Before School Support 

2-3 times a week, an early morning literacy program will be offered to students in 
grades 1-3 to target our students in need of early intervention in the area of reading, 
specifically phonics, phonemic awareness, fluency, and reading comprehension as 
evidenced by Reading 3d and MAP data. The before school support will be taught by 
certificated staff members.   



achievement will be measured by school and district assessments (MAP, Easy CBM, 
Reading A-Z), and annually by the state assessment (MSP).   

 
 

 
Ã In-class Supplemental Support 

LAP Intervention Specialist has demonstrated/modeled lessons in the regular 
ŎƭŀǎǎǊƻƻƳ ǘƘŀǘ ƘŜƭǇ ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ ǊŜŀŘƛƴƎ in the defined areas of need based on 
reading data of LAP identified students.   

 
Ã Supplemental Pull-out (during non-essential instructional time) 

Research-based reading intervention curriculum will be used with all students in LAP.  
Woodridge will provide comprehensive reading support to identified LAP students in 
first through fifth grade.   This will also include math support to students as it relates 
to reading comprehension in problem solving.    

 
Ã Tutoring 

Provide a description of the use of funds. 

 
Ã Extended Year (e.g. Summer School) 

A four week summer school program with a focus on reading and math will be 
provided by the Bellevue School District. This program is free to LAP students. 

 
Ã Readiness 

Provide a description of the use of funds. 

 
Ã Parent Outreach 

At least two parent evenings dedicated to LAP families only (one primary and one 
intermediate) will be scheduled throughout the school year.  The emphasis will be on 
strategies to support early literacy skill building at home.  
Ã Early Intervention 

The Bellevue Schools Foundation has funded a full time kindergarten aide to be used 
across the three classrooms of 26 students each.  The kindergarten aide provides push 
in support to each classroom, one on one and small group tutoring, and whole class 
support while the classroom teacher provides specific interventions in the area of 
reading.   

 

 

 

 



Progress Monitoring 

School Title I/LAP 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘƻƻƭǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ǎŎƘƻƻƭΩǎ 
progress toward the school-wide goals. 
 
Middle of the year TRC 
Middle of the year MAP  
 
 

The following strategies and tools will be used to measure the progress of 
students qualifying for Title I and/or LAP support and who access Title I/LAP 
services. 
 
Middle of the year DIBELS and TRC for 1-2 grades 
Middle of the year MAP, DRA, and DIBELS for 3-5 grades 
Curriculum embedded math assessments for 1-5 grades 
Reading A-Z for 1-5 grades 
EZ CBM for 4-5 grades 
 

 
District Goal #2τExtending Learning 

SMART Goal Statement for 2010-11 

This school-wide SMART Goal is related to extending learning to the students in the school who are meeting/exceeding standard as identified through the 
Comprehensive Needs Assessment. 
 
In the MSP data, it is interesting to note the percentage of students receiving a level 4 score in reading and writing, especially in comparison across the different 
populations.  Woodridge trends indicate that the efforts to enrich/extend learning for students are evident in the last two years of WASL/MSP data, especially 
with our general population and students on free/reduced lunch.  Our efforts to extend/enrich learning for our ELL and Special Education population are not 
working.  This will be a continued focus area for the staff using our Response to Intervention Model and school wide professional development.  The 
professional development will be planned using school wide data including the RTI referral list. This work will be completed by the RTI Systems team, in 
conjunction with the ILT and Positive School Climate team.   
 
Below is the breakdown of scores for special education in third grade: 



 

 
 
And English Language Learners in third grade: 

 
 
Below is the breakdown of scores for Special Education students in fourth grade: 

Comparison of General Education Scores in 

third grade: 

Reading Level 4: 61.0% Math Level 4: 59.5% 



 
 
And English Language Learners in Fourth Grade: 

 

Comparison of General Education Scores in fourth grade: 

Reading Level 4: 43.2%   Writing Level 4: 40.7%   Math Level 4: 30.9% 



Below is the breakdown of scores for Special Education students in fifth grade: 
 

And English Language Learners in Fifth Grade: 

  
 

Comparison of General Education 

Scores in third grade: 

 

Reading Level 4: 

 

 

Math Level 4: 

Comparison of General Education Scores in fourth 

grade: 

Reading Level 4: 61.0%   Math Level 4: 59.5% 



 
SMART GOAL: 
The 2011 Spring MSP scores will result in an overall increase of 10% of Woodridge students receiving a level 4 score in reading who are in the category of 
special education or ELL.  This will include third, fourth, and fifth grade.     
 

 

 

Intervention/Differentiation  Progress Monitoring 

 
Focus on Tier 1 support for staff in setting up an effective balanced literacy 
block including student goal setting, reading conferences, and guided reading.   
 
The use of flexible grouping, done as a whole grade level, in the areas of 
reading and math instruction/  
 
¦ǎŜ ƻŦ wƻōŜǊǘ aŀǊȊŀƴƻΩǎ /ƭŀǎǎǊƻƻƳ LƴǎǘǊǳŎǘƛƻƴ ǘƘŀǘ ²ƻǊƪǎ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ 
Summarizing with the use of the Narrative Frame in three phases as indicated 
below: 

 
wŜŦŜǊ ǘƻ 5ǊΦ wƻōŜǊǘ aŀǊȊŀƴƻΩǎ ǿŜōǎƛǘŜ ŦƻǊ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ǊŜǎŜŀǊŎƘ ōŀǎŜŘ 
practice: http://www.marzanoresearch.com/site/ 
 
 

Targeted Learning Walk data during Professional Development Cycle 1 
 
Student work of narrative frame and related oral and written comprehension 
indicators  
 
Data indicators: MOY DIBELS and TRC, MOY MAP 
 
 
 

 
 

Professional Development 
Professional Learning Cycles Title I/LAP Professional Development 

The following Professional Learning Cycles relate to the attainment of the 
school-wide SMART Goal(s).  Title I/LAP staff are included in this work. 

The following professional development will occur in addition to the school-
wide work pertaining to the builŘƛƴƎΩǎ {a!w¢ DƻŀƭǎόǎύΦ  ¢ƘŜǎŜ ǇǊƻŦŜǎǎƛƻƴŀƭ 

http://www.marzanoresearch.com/site/


Cycle One Dates  - Please see Attached ILT handbook for the cycle dates 
Direct Teaching:   
Safe Practice:   
Observation/Feedback:   

development activities will support Title I/LAP staff, engaging them in 
additional learning opportunities that will enable them to promote the 
goals related to the Title I/LAP identified students in the building. 
 
Teachers and other staff in school-wide program schools must be equipped to 
ŦŀŎŜ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ ƘŜƭǇƛƴƎ ŀƭƭ ǎǘǳŘŜƴǘǎ ƳŜŜǘ ǘƘŜ {ǘŀǘŜΩǎ ŀŎŀŘŜƳƛŎ 
achievement standards. To do this, they must be familiar with the goals of the 
school-wide plan and receive sustained, high-quality professional 
development. When appropriate, those who partner with teachers to support 
students achievement, such as principals, paraprofessionals and parents, 
should also participate in professional development. 
 
To that end, we have identified various professional development activities 
that will occur in addition to the school-wide work pertaining to the 
ōǳƛƭŘƛƴƎΩǎ {a!w¢ DƻŀƭǎόǎύΦ  ¢ƘŜǎŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ 
support LAP staff, engaging them in additional learning opportunities that 
will enable them to promote the ǎŎƘƻƻƭΩǎ [!t Ǝƻŀƭǎ. 
 
Response to Intervention: Grade level specific PD related to how to identify 
Tier III, Tier II, and I students needs and the interventions appropriate for 
addressing these needs will assist teachers in developing appropriate 
instruction to target particular student needs in both behavior and 
academics.  This will include PD in the area of progress monitoring to help 
teachers determine whether an intervention is successful.  The tools used will 
ƛƴŎƭǳŘŜ wŀƴŘȅ {ǇǊƛŎƪΩǎ {ŀŦŜ ŀƴŘ /ƛǾƛƭ {ŎƘƻƻƭǎ ǊŜǎƻǳǊŎŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ǊŜǎŜŀǊŎƘ 
based Response to Intervention professional development and resources.   
 
PD in collaboration with building and district experts will assist teachers in 
using all available resources to support student success.  This will include the 
LAP teachers attending weekly grade level team meetings to discuss 
identified LAP students progress in targeted areas using progress monitoring 
tools.   
 
Differentiated instruction will also be an area of focus.  This will include 

Cycle Two Dates 
Direct Teaching:   
Safe Practice:   
Observation/Feedback:   

Cycle Three Dates 
Direct Teaching:   
Safe Practice:   
Observation/Feedback:   



modifying lessons and interventions designed to support student learning 
targets.  The PD will be planned and implemented through the Woodridge RTI 
team using the work of Carol Ann Tomlinson.  It will include: 

 Using measures in reading and math as outlined in school-wide goals 
to monitor success of intervention 

 Analyzing measures in terms of next steps for continued 
improvements in learning 

 When needed, consulting outside experts/professionals, building and 
district experts for suggestions for further intervention in reading and 
math. 

 
The professional development strategies described above will promote 
integration with the regular school program and overall school planning and 
improvement efforts through focused and specific professional development 
in an effort to build teacher capacity.   

 

Parent, Family and Community Involvement 
School Plan Title I/LAP Specific Strategies 

The following are ways in ǿƘƛŎƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŀǊŜƴǘǎΣ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ōǊƻŀŘŜǊ 
community will be effectively engaged and involved in the education of 
students. 
 

 Back to School Social for all Families 

 Grade level specific curriculum nights, including separate Resource 
Room Nights, Cascade Program Nights, and LAP Family Nights 

 Virtues Program Education for Families 

 A positive phone call home to every family within the first two weeks 
of school made by the classroom teacher 

 At least two parent education nights focused on the specific area of 
reading comprehension 

 Sharing school wide and individual student data at curriculum nights, 
parent/teacher conferences, and PTSA meetings as applicable.  

 Enforcing regular attendance 

Additional strategies the school will use to increase the involvement of 
parents, family members, and the broader community are described here.  
These actions will be supported by Title I/LAP funds and are in addition to 
the basic community engagement plan. 
 

o Offering parenting classes 
o Hosting family events 
o Supporting school compact 
o Encouraging parents to attend workshops through personal 

invitations and phone calls 
o Translated materials 
o Family classroom visits  
o Targeted Home Visits 

 

 Offering family-support networking strategies through: 
o Connecting families in crisis with support 



 Involving parents in the PAAC 

 Interpreters available  

 Weekly teacher newsletters/monthly principal newsletter  
 
The Woodridge ILT has a continued focus on involving families.  Therefore, a 
subcommittee called Family Connections has been formed.  This 
ǎǳōŎƻƳƳƛǘǘŜŜΩǎ Ǝƻŀƭ ƛǎ ǘƻ ǊŜŀŎƘ ƻǳǘ ǘƻ ŦŀƳƛƭƛŜǎ ōȅ ǇǊƻǾƛŘƛƴg educational 
resources, sharing relevant data, and offering educational nights focused on 
supporting the school wide goal of reading comprehension at home.     
 
The following documents are attached to this School Improvement Plan: 

 /ƻǇȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŀǊent, teacher, student compact  

 Copy of your parent involvement plan (brochure)  

 Copy of parent/staff inventory data and summary 

o Connecting with before/after school child care 
o Family Connections Center  

 

 Involving parents and families in the planning, review and improvement of 
our school plan by: 

o LAP team involvement  
 
The following documents are attached to this School Improvement Plan: 

 /ƻǇȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŀǊŜƴǘΣ ǘŜŀŎƘŜǊΣ ǎǘǳŘŜƴǘ ŎƻƳǇŀŎǘ  

 Copy of your parent involvement plan (brochure)  

 Copy of parent/staff inventory data and summary 
 
The school provides information to parents on student achievement through 
parent/teacher conferences, report cards, monthly academic updates from 
LAP staff, and ongoing open communication via email and phone. 
 

 

Program Coordination 
In an effort to coordinate the basic education program with the Title I/LAP programs in Bellevue, the school district Title I/LAP office will provide support in 
ǘǊŀƴǎƛǘƛƻƴƛƴƎ IŜŀŘ {ǘŀǊǘ ǎǘǳŘŜƴǘǎ ƛƴǘƻ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƪƛƴŘŜǊƎŀǊǘŜƴ ǇǊƻƎǊŀƳǎΦ  Additionally, all Title I programs provide supplemental services that are directly 
connected to the adopted BSD curriculum. 
 
Title I/LAP services in Bellevue also coordinate with and integrate Federal, State, and local services and programs.  For example, a Human Services Grant in 
conjunction with the city of Bellevue provides additional support to families, including homeless students.  Human Services Specialists are located at each of 
five Human Services Centers: Sherwood Forest, Stevenson, Ardmore, Lake Hills and Phantom Lake Elementary. 

 

Use of Technology to Facilitate Instruction 
In the Bellevue School District, we use computers as tools to support student learning, in the same way we use library resources, calculators, or math 
manipulatives.  In our school, technology is used: 

 MAP assessments in reading and math to benchmark students 

 SMARTBoards to deliver and differentiate instruction 

 Classroom computers for independent practice and publishing 



 Document cameras to deliver instruction 

 Raz-Kids for independent reading practice and comprehension monitoring 

 Math Whizz for additional support and extension 

 Reading A-Z for supplemental reading practice  

 Free Reading  website for interventions and instructional supports 

 AIMS web for interventions and instruction supports 

 Digital Voice Recorders to promote reading fluency and accountability in reading practice 

 

Characteristics of Successful Schools 
The Office of the Superintendent of Public Instruction identifies the following nine characteristics of successful schools:  clear and shared focus; high standards 
and expectations for all students; effective school leadership; high levels of collaboration and communication; curriculum, instruction and assessments aligned 
with state standards; frequent monitoring of learning and teaching; focused professional development; supportive learning environment; and high levels of 
family and community involvement. 
 
Our school will use the nine characteristics as a guide to refine our work.  Our work this year related to our School Improvement Plan and our LAP goals is led by 
Liz Ritz, our school principal.  Liz Ritz not only ǎŜǊǾŜǎ ŀǎ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ƭŜŀŘŜǊΣ ōǳǘ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜǎ ǘƘŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ ŀƭƭ ǎǘŀŦŦ ƳŜƳōŜǊǎ ƛƴ ƻǳǊ 
efforts to realize the Bellevue School District mission of providing every student with a top-of-the-line college preparatory education that prepares each 
student to enter and succeed in a college of their choice.  Through strong and effective school leadership on the part of Liz Ritz, in concert with teacher leaders 
in the building, we are embracing ongoing learning and reflection.  The specific strategies we are implementing this year that embody the nine characteristics of 
successful schools include: 

 Instructional Leadership Teams (ILT) and Professional Learning Communities (PLC).  At Woodridge, we have the clear and shared focus on the 
targeted instructional area of reading comprehension.  We are addressing this area through the promising practice(s) of summarizing using Robert  
aŀǊȊŀƴƻΩǎ bŀǊǊŀǘƛǾŜ CǊŀƳŜΦ  hǳǊ ǎŎƘƻƻƭΩǎ ŎƭŜŀǊ ŀƴŘ ǎƘŀǊŜŘ ŦƻŎǳǎ ƛǎ ŦƻǎǘŜǊŜŘ ōȅ ǘƘŜ ƎǳƛŘŀƴŎŜ ƻŦ ƻǳǊ ǎŎƘƻƻƭΩǎ LƴǎǘǊǳŎǘƛƻƴŀƭ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳΦ  The ILT 
examines student work and engages the staff in ongoing conversations about student learning and growth.  Teachers in our school work in Professional 
Learning Communities where the conversations around student learning emphasize the need for and implementation of strategies related to 
differentiated instruction.  Our PLCs are committed to high levels of collaboration and communication with the end goal of increasing student 
achievement and helping all students meet or exceed rigorous district and state standards.  Finally, the ILT in our building supports and leads focused 
professional development ŀǊƻǳƴŘ ƻǳǊ ōǳƛƭŘƛƴƎΩǎ ǘŀǊƎŜǘŜŘ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŀǊŜŀ ŀƴŘ ǇǊƻƳƛǎƛƴƎ ǇǊŀŎǘƛŎŜόǎύΦ  This year, much of our building-based 
professional development will help teachers incorporate differentiated instruction into their classrooms.  

 Bellevue School District Common Curriculum.  Our school uses the Bellevue School District common curriculum as the foundation for all core content 
subject area lesions.  .ŜƭƭŜǾǳŜΩǎ curriculum materials and lessons have been aligned to Washington State standards and set high expectations for 



student learning.  The curriculum materials include teacher resource material, student material, formative and summative assessment tools, and, in 
some areas, resources for accommodations, modifications, and extensions that help teachers meet student needs. 

 Assessments to Monitor Progress and Guide Instruction.  Our school engages in the frequent assessment and monitoring of student learning and the 
examination of this data to help guide instruction.  The use of DIBELS and MAP data three times a year (in the fall, winter, and spring) provide 
benchmark and progress monitoring data that allows our school ILT and PLCs to determine student growth in reading and/or math.  Additionally, our 
PLCs engage in protocols around looking at student work (LASW).  ¢ƘŜ [!{² ǇǊƻǘƻŎƻƭǎ ƘŜƭǇ ǘŜŀŎƘŜǊǎ ƛŘŜƴǘƛŦȅ ǎǘǳŘŜƴǘǎΩ ŀǊŜŀǎ ƻŦ ǎǘǊŜƴƎǘƘ ŀǎ ǿŜƭƭ ŀǎ 
ǎǘǳŘŜƴǘǎΩ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ǘƘŜƴ ŜƴƎŀƎŜ ƛƴ Ŏƻnversation around what needs to happen in a grade level, content area, or specific classroom to improve 
student outcomes. 

 Safe and Civil Schools and Virtues.  Our school implements the practices of Safe and Civil Schools and the Virtues Program.  Woodridge staff members 
ǎŜǊǾŜ ƻƴ ƻǳǊ ōǳƛƭŘƛƴƎΩǎ tƻǎƛǘƛǾŜ {ŎƘƻƻƭ /ƭƛƳŀǘŜ ¢ŜŀƳΣ ŀ ƎǊƻǳǇ ǿƘƻǎŜ Ƴƛǎǎƛƻƴ ƛǘ ƛǎ ǘƻ ŜȄŀƳƛƴŜ ǘƘŜ ǎŎƘƻƻƭ ŎƭƛƳŀǘŜΣ ǇǊƻǾƛŘŜ ŦŜŜŘback and training to staff 
about strategies that can improve the school climate, and assess the success of our school climate efforts.  Additionally, the Positive School Climate 
team provides professional development and guidance for the staff around the Safe and Civil Schools framework known as CHAMPS, as well as Virtues 
language and system implementation.    By systematically teaching the expectations for behavior and learning, as well as implementing positive 
behavior supports across the school, we are making a concerted effort to ensure our school has a supportive learning environment for all students. 

 Family and Community Engagement.  Our school recognizes that high levels of family and community involvement in the school supports increased 
student achievement.  To that end, we have a documented plan for engaging parents, caregivers, and family members in the school.  This plan is 
attached to our School Improvement Plan.  One of our main goals in drawing families, caregivers, and community members into our school is to 
strengthen the school climateτour openness and desire to engage all of the important adults in our sǘǳŘŜƴǘǎΩ ƭƛǾŜǎ ƛƴ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻŎŜǎǎ ŜƴǎǳǊŜǎ 
that we are building a supportive learning environment where all students feel safe and respected. 

 
 
 
 

 

 

Program Evaluation 
This Title I/LAP plan will be reviewed to determine the progress of participating children.  The program will be revised, if necessary, to provide additional 
assistance such as before- or after-school and summer programs.  Our plan for program evaluation includes the following actions and timeline: 
 
Student data is collected and reviewed several times a month by grade level teams and the ELL and LAP Intervention Specialists.  This ongoing collection and 
use of data supports the continuous review of the extended services in which students are invited to participate and which students are ready to be exited.  
Monthly LAP meetings will be conducted to assess parent feedback from evening events and to bring ideas to the table from team meetings for ways to 



continue to support student learning through events that provide information and ideas for parents to support their children at home.   
 
The LAP team will meet at least twice a year to review the LAP document to ensure the document accurately reflects the Woodridge population and steps that 
are being taken to support student learning and families.   After each review the LAP document will be shared with school staff and parents.   
 
 
Additionally, our Title I/LAP program review will include an evaluation of the professional development and training provided to Title I/LAP staff and parents.  
This evaluation will include the following actions and timeline: 
 
Staff and parents will be given exit surveys at the conclusion of several professional development/family education nights.  The purpose of the exit surveys will 
be to gather feedback on whether the professional development/family education was relevant and purposeful.  The exit survey will also include questions to 
find out what staff and families are interested in learning more about.   
 
 

 

Highly Qualified Staff 
The Qualifications for Teachers and Paraprofessionals requirements will be implemented through Bellevue School DistrictΩǎ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 5epartment. 
 
In the school, the following individuals provide Title I/LAP services to students. 

Certificated Staff 
 
 
1.  Erin Gehrke 
2.  Robin Lessing 
3.   
4.   
5.   

Highly Qualified 
 
 
x 
x 
 
 

Not Highly Qualified 
 
 
 
 
 
 

Paraprofessional Staff 
 
 
1.   
2.   
3.   

Highly Qualified 
 
 
 
 

Not Highly Qualified 
 
 
 
 

 



The names below certify this plan is in accordance with all applicable Title 1/LAP rules and regulations.   

 
 
 
Name & Title Name & Title  
  
 
Name & Title Name & Title 
 
 
Name & Title Name & Title 
  
 
  
 

  

Title I/LAP Guidance 
Title I Program and Services Guidance LAP Programs and Services Guidance 

Program and Services Expectations 
Title 1, Part A provides federal dollars to supplement educational 
opportunities for schools to help disadvantaged children meet high academic 
standards. The program focuses on promoting reform in high poverty schools 
and ensuring student access to scientifically based instructional strategies and 
challenging academic content.  
 
The intent of the law is that all students are first and foremost the 
responsibility of basic education.  Title I funded programs are to άŀŘŘ ǘƻέ, not 
replace, basic education responsibilities. This requirement ensures that all 
eligible students served by Title I programs receive services that are in addition 
to what they receive if no Title I funded programs were available. 
 
Therefore, Title I services must be in addition to regular classroom instruction.  

Program and Services Expectations 
Washington State provides funding for Learning Assistance Programs for 
qualifying schools and their students.  The intent of the law is that all 
students are first and foremost the responsibility of basic education.  LAP 
funded programs are to άŀŘŘ ǘƻέ, not replace, basic education 
responsibilities. This requirement ensures that all eligible students served by 
LAP programs receive services that are in addition to what they receive if no 
LAP funded programs were available.  
 
Therefore, LAP services must be in addition to regular classroom instruction.  
{ǘǳŘŜƴǘǎ ŀǊŜ ƴƻǘ ǘƻ ōŜ άǇǳƭƭŜŘ ƻǳǘέ ƻŦ ǇǊƛƳŀǊȅ ŎƭŀǎǎǊƻƻƳ ƛƴǎǘǊǳŎǘƛƻƴ for 
reading, writing, or math support. 
 
Funds may be used to provide the following programs/services that support 




