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Sammamish High School 
Improvement Plan 2010-11 

Bellevue School District 
 

 

Cover Page 

 

Principal:  Tom Duenwald 

 

Assistant Principals: 
Michelle Renée & Aaron Miller 

 

Office Manager: 
Millie Laird  

 

Telephone: 425-456-7600 

Fax: 425-456-7630 

Attendance Office: 
425-456-7606 

 

Class start/dismiss times:  

M, T, Th, F 7:30 am - 2:30 pm 

Tutorial:  

M, T, Th, F 2:35 pm - 3:05 pm 

 

Wednesday ONLY  

7:30 am - 12:10pm  

  

  2006-07 2007-08 2008-09 2009-10 2010-11 

Enrollment  1205  1030  984 961  1085 

African 

Amer. 
4% 4% 4% 5% 

5% 

Asian 19% 19% 20% 20% 21% 

Hispanic 14% 12% 14% 14% 17% 

Native Amer. NA NA  NA  NA .6% 

White 57% 58% 56% 52% 52% 

Multi -

Ethnic*  
5%  5%  6% 7% 

5% 

* Added in 2003 because it more accurately reflects our  

student population.  Prior to this time this group was  

combined with white students. 

  

Graduation Rate: 91.1% 

Dropout Rate: 3.7% 

 

Avg. District Expenditure  

per Pupil: $9,446 

Budget: $ 148,169 

 

Condition of Building:  

Remodeled in 2003-04 
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Sammamish Data 

AP Score Summary 2010 
 

Total AP Students in Your School: 448             
School Pass 
Rate: 36.6% 

 

Subject Totals 

   

5 4 3 2 1 
Total 

Exams 
Pass rate: 

Studio Art: 2-D Design Portfolio 1 2 3 9   15 40.0% 

Studio Art: Drawing Portfolio 
      1   1  0 

English Language and Composition 6 16 34 69 31 156 35.9% 

English Literature and Composition 6 10 23 46 15 100 39.0% 

Chinese Language and Culture 5 2 2     9 100.0% 

French Language  
  2 5 9 5 21 33.3% 

Spanish Language  
  4 3   1 8 87.5% 

Spanish Literature 
  1 1   4 6 33.3% 

Calculus AB  2 1 2 1 9 15 33.3% 

Calculus BC 17 8 9 5 22 61 55.7% 

Computer Science A 
  2 1     3  100% 

Statistics 3 13 17 17 25 75 44.0% 

Biology 2 8 13 8 61 92 25.0% 

Chemistry 
  1   3 15 19 5.3% 

Environmental Science 6 8 7 13 43 77 27.3% 

Physics B 2 2 8 3 2 17 70.6% 

Psychology 1 1 9 6 14 31 35.5% 

United States Government and Politics 5 11 17 35 24 92 35.9% 

United States History 1 8 14 21 48 92 25.0% 

World History 5 16 25 39 41 126 36.5% 
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CLASS OF 2010 - GRADUATES 

SUMMARY OF AP CREDITS EARNED 

2010 grads 
Total # 
grads 

Total AP 
grads 

% of total 
grads   

Compare 
to 2009 

grads 

Compare 
to 2008 

grads 

Compare 
to 2007 

grads 

Compare 
to 2006 

grads 

Compare 
to 2005 

grads   

SHS 212 172 81%   88% 83% 74% 82% 78%   

                      

Percent of 2010 grads earning AP credits by ethnicity: 

  Asian Black Hispanic 
Native 
Amer 

Multi-
ethnic White         

SHS - AP % 98% 71% 59% 100% 53% 83%         

AP grads / ethnic total 39 / 40 5 / 7 13 / 22 1 / 1 8 / 15 106 / 127         

                      

Percent of 2010 grads earning AP credits by Free/Reduced, also by Gender  

  
Free/ 

Reduced   Female Male             

SHS - w/AP 79%   87% 77%             

AP grads / group total 38/48   84/97 88/115             

                      

2010 Student count: Distribution of total AP credits earned 

  
less than 1 

credit 1-2 credits 
>2 to 4 
credits 

>4 to 8 
credits 

more than 
8 credits 

Total AP 
grads   

Avg AP 
credits     

SHS 1 25 36 70 40 172   5.92     

                      

How many 2010 grads earned credit for an AP course in a core subject area? 

  
Total # 
grads 

English 
AP % of grads Math AP % grads 

Science 
AP % grads 

Social 
Studies 

AP % grads   

SHS 212 133 63% 119 56% 134 63% 141 67%   
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AP Enrollment Data 2010-11 

  Sammamish HS Sammamish AP Enrollment 

White 53% 61% 

Asian 21% 21% 

Hispanic 16% 11% 

African 
American 5% 2.50% 

Multi -Ethnic 4% 5% 

Native American 1% 0.20% 

      

Special 
Education 13% 4.50% 

Low-Income 35% 24% 

 
 

Data analysis of Advanced Placement Program:  The AP pass rate has dropped again slightly from the 2008-9 school year.  Calculus BC, Physics B 

and Chinese were courses that had higher pass rates.  We are working to increase the AP pass rate by providing additional opportunities to prepare for 

the exams.  Teachers continue to attend the AP Institute.  Increasing the participation rate especially for low-income, IEP, Hispanic and African 

American students remains a goal. 
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2007 2008 2009 2010

MET STANDARD 84.8 88.1 85.7 78.8

DID NOT MEET 
STANDARD

15.2 11.9 14.3 21.2

WASL-HSPE 
Grade 10 
Reading

2007 2008 2009 2010

MET STANDARD 81.8 91.4 86.1 89.5

DID NOT MEET 
STANDARD

18.2 8.6 13.9 10.5

WASL-HSPE 
Grade 10 
Writing

2007 2008 2009 2010

MET STANDARD 51.7 57.2 50.2 43.9

DID NOT MEET 
STANDARD

48.3 43.8 49.8 56.1

WASL-HSPE 
Grade 10 

Math

2007 2008 2009 2010

MET STANDARD 45.4 60.5 39.4 56.1

DID NOT MEET 
STANDARD

54.6 39.5 60.6 43.9

WASL-HSPE 
Grade 10 
Science
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Adequate Yearly Progress Summary  

This page presents a summary of your AYP results. ( What does Adequate Yearly Progress and ESEA mean?)  To see the data used to compute each proficiency cell and 
Safe Harbor results, switch "Summary" to "Participation/Other Indicator Detail" and click "go".  

Ye s  Group met AYP.  N<Required  Group has fewer than required.  

No  Group did not meet AYP.  N/A  There are no students in this group.  
 

 

 

Made AYP Overall:      No     In Improvement:      Step 5   
 

Number of Yes:  18  |  Number of No:  7  |  % of Yes/Total:  72.0%  |  
Number of 
N<Required:  

12  |  Number of NA:  0  
 

 

   
 

   
 

Select year:  2009-10
 

 

Summary Description  

 

  

 
Met Proficiency  Goal  Met Participation  Goal  

Student Group  Reading  Math  Reading  Math  

All  Yes  No  Yes  Yes  

American Indian  N<Required  N< Required  N<Required  N<Required  

Asian/Pacific Islander  Yes  Yes  Yes  Yes  

Black  N<Required  N<Required  N<Required  N<Required  

Hispanic  Yes  No  Yes  Yes  

White  Yes  Yes  Yes  Yes  

Limited English  N<Required  N<Required  N<Required  N<Required  

Special Education  No  No  Yes  No  

Low Income  No  No  Yes  Yes  
 

Other Indicator  

Yes   
 

Number of Yes:  18  |  Number of No:  7  |  % of Yes/Total:  72.0%  |  
Number of 
N<Required:  

12  |  Number of NA:  0  
 

 

 
 

 Data analysis of High School Performance Exam:  Sammamish did not make AYP this year.  The HSPE pass rate in writing increased from 

86.1% (WASL) to 89.5% (HSPE).  Science showed a significant increase from 39.4 % (WASL) to 56.1% (HSPE).  Reading scores dropped 

from 85.7% (WASL) to 78.8% (HSPE).  Math scores declined from 50.2% (WASL) to 43.9% (HSPE).  Math and reading remain primary areas 

of focus.   
 

 

http://www.k12.wa.us/ESEA/default.aspx
javascript:openHelp('AYPSummaryDescriptions.aspx')
https://eds.ospi.k12.wa.us/AYPPreview/AYPProficiencyDetail.aspx?schoolID=1348&reportLevel=School&yrs=15
https://eds.ospi.k12.wa.us/AYPPreview/AYPParticipationDetail.aspx?schoolID=1348&reportLevel=School&yrs=15
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2008-09mp2 2008-09mp4 2009-10mp2 2009-10mp4

All 77 75 85 87

F/R 84 83 90 90

Af. Am.     94 75 76 17

Asian 87 78 84 90

Hispanic 63 32 91 86

Multi NA NA NA NA

White 88 80 92 97

2008-09mp2 2008-09mp4 2009-10mp2 2009-10mp4

All 81 76 80 76

F/R 80 67 71 64

Af. Am. 70 64 79 70

Asian 85 79 89 82

Hispanic 61 51 60 53

Multi 56 76 75 74

White 87 83 81 79

ESL 68 50 68 64

Special 
Ed.

69 62 63 65

 



Sammamish School Improvement Plan 2010-11 Page 8 
 

2008-09mp2 2008-09mp4 2009-10mp2 2009-10mp4

All 85 83 89 85

F/R 77 70 83 76

Af. Am. 81 82 91 92

Asian 88 86 94 91

Hispanic 61 60 70 65

Multi 83 81 90 82

White 89 87 91 88

ESL 75 65 87 74

Special 
Ed.

68 66 85 83

2008-09 mp2 2008-09 mp4 2009-10mp2 2009-10mp4

All 78 85 78 81

F/R 79 76 67 68

Af. Am. 77 87 66 84

Asian 89 89 87 88

Hispanic 67 75 60 60

Multi 89 77 78 83

White 85 85 81 84

ESL 72 50 68 67

Special 
Ed.

75 75 63 71
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2008-09mp2 2008-09mp4 2009-10mp2 2009-10mp4

All 84 86 93 90

F/R 83 79 88 86

Af. Am. 67 83 81 90

Asian 96 89 100 100

Hispanic 79 74 87 78

Multi 100 95 100 93

White 87 90 97 95

 
 

Data analysis of Course Completion Rates and D/F Report: 

We have used successful course completion rates (student grades of C- or higher) as an internal measure of student progress.  Overall, the successful 

course completion rates have remained at the same level.  There was significant improvement in some areas including ESL (75% to 87% for second 

semester).   A significant gap exists between free and reduced lunch students and the overall course completion rate in many departments.  For example 

there is a 13% difference in Social Studies, a 11% difference in English and a 9% difference in Science.   

 

Math has the lowest course completion rate and the highest percentage of students earning Dôs and Fôs.   
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School Demographics 
 

 

2010-11 DEMOGRAPHICS - PERCENT in each category below 

(based on 10/1/2010 enrollment counts) 

                 
                 

School 

10/01/10 
Enroll- 
ment* 

F/R 
count  

F/R 
%   

Afr 
Am 
% 

Asian   
% 

Hispanic 
% 

Native 
Amer 
count 

Multi    
% 

White   
%   

How many 
first 

languages? 

Other 
first 

language 
%   

ESL      
% 

Spec 
Ed 
%** 

Sammamish 1085 428 39%   5% 21% 17% 7 5% 52%   45 40%   13% 15% 

 
 

Enrollment at Sammamish has increased by 125 students compared to the 2009-10 school year.  Part of this increase (about 60 students) was due to 

students transitioning from Robinswood as a result of the closure of that school.  There is also a trend for more students in the Sammamish attendance 

area to attend Sammamish.  More students outside of the Sammamish attendance area are choosing to attend Sammamish. 

 

Mobility :  During the 2009-10 school year 148 new students enrolled at Sammamish and 143 students transferred or withdrew from Sammamish. 

 
School Discipline:  78 Suspensions in 2009-10 (Some students were suspended more than once) 

 

MALE 46 students  19 Regular 

 

 

18 White 6 Centered 

    

 

18 Hispanic 16 Resource Room 

    

 

6 Black 4 ESL 

    

 

4 Asian 1 504 Plan 

     

        

        FEMALE 9  students 6 Regular 

     

 

6 white 0 Centered 

    

 

2 Hispanic 2 Resource Room 

    

 

0 black 1 ESL/Resource Room 

     

 

1 Asian 
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Attendance Data: 
 

Sammamish High School Truancy Days
2009-2010 2008-2009 Percent Change

Total Truancy Days 3437 4949 -30.55%

By Ethnicity

African American 211 539 -60.85%

Asian 567 789 -28.14%

Hispanic 1196 1393 -14.14%

Multi-Ethnic 186 176 5.68%

Native American 33 64 -48.44%

White 1244 1988 -37.42%

By Curriculum

General Ed 1775 2970 -40.24%

ESL 627 820 -23.54%

ESL & Sp Ed Resource 14 18 -22.22%

Sp Ed Center 245 300 -18.33%

Sp Ed Resource 753 850 -11.41%

504 Plan 23 N/A

By Grade

9th 385 827 -53.45%

10th 745 1069 -30.31%

11th 838 1088 -22.98%

12th 1469 1965 -25.24%

By Gender

Male 2024 2872 -29.53%

Female 1413 2077 -31.97%  
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Sammamish First Semester Attendance Summary 

Hour UnAb ExAb SchAb TotAb UnTd ExTd TotTd 

0 Hour 82 117 0 199 12 1 13 

1 Hour 1534 3230 167 4931 2791 687 3478 

2 Hour 1409 3133 271 4813 1302 548 1850 

3 Hour 1216 2951 294 4461 466 489 955 

4 Hour 1147 2980 311 4438 416 401 817 

5 Hour 1346 2971 341 4658 628 375 1003 

6 Hour 1205 2974 274 4453 622 341 963 

7 Hour 1183 3033 248 4464 539 289 828 

Totals 9122 21389 1906 32417 6776 3131 9907 

 

Sammamish Second Semester Attendance Summary 

Hour UnAb ExAb SchAb TotAb UnTd ExTd TotTd 

0 Hour 96 67 212 375 11 0 11 

1 Hour 2584 3058 1722 7364 3009 563 3572 

2 Hour 2151 2978 1756 6885 1461 624 2085 

3 Hour 1821 2791 1825 6437 580 551 1131 

4 Hour 1898 2805 1818 6521 438 470 908 

5 Hour 2177 2826 2174 7177 980 464 1444 

6 Hour 1882 2848 1397 6127 684 377 1061 

7 Hour 2007 2952 989 5948 627 375 1002 

Totals 14616 20325 11893 46834 7790 3424 11214 

 

 

Analysis of Sammamish Attendance Data: 

Sammamish demonstrated a significant decrease in the number of truancy days.  Overall second semester attendance was significantly worse than first semester.  

There were about 5500 unexcused period absences second semester (14,616) compared to first semester (9,122), even though there were fewer excused absences 

second semester.  We have established a goal of reducing the number of unexcused absences by 50% for the 2010-11 school year. 
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School Goals 
 

District Goal #1ðClosing the Achievement Gap 

SMART Goal Statements for 2010-11 

School SMART Goal(s) LAP Goal(s) 

The school-wide SMART goal connected to the district-wide initiative reflects 

work that will be done school-wide and with the support of the buildingôs 

ILT/PLC structure. 

 

Instructional Target   
 
Reading Comprehension  

 

Targeted Instructional Area Statement 

 

Sammamish High School has established a school-wide effort to have all 

students increase their ability to comprehend texts across all content areas 

by intentionally using research-based instructional strategies to teach 

academic vocabulary across all content areas. 
 

SMART Goals 

1. All 9
th 

grade Sammamish students will take the reading MAP 

exam in September 2010.  By June 2011, all 9
th

 grade students 

will achieve or exceed their projected improved score on the 

spring exam.    

 

2. All 9
th 

grade Sammamish students will take the math MAP exam 

in September 2010.  By June 2011, all 9
th

 grade students will 

achieve or exceed their projected improved score on the spring 

exam.   

 

 

 

 

 

The LAP goal(s) developed for the building are based on the 

comprehensive needs assessment (above) and directed toward 

supplementing the school-wide work. 

 

The LAP goal(s) encompass the following content areas: 

Ã Reading 

Ã Math 

 

Specifically, the school willé 

 

1. Of the 268 current 10
th
 grade Sammamish students, 198 took the 

reading WASL in 8
th
 grade.  Twenty students earned a level 1 

score; 27 students earned a level 2 score; 79 students earned a 

level 3 score; and 76 students earned a level 4 score.  All 

students will improve by at least one level on this yearôs 10
th

 

grade reading HSPE exam.  At least 88% of all the 10
th

 graders 

will meet standard on the reading HSPE. 

 

2. Of the 268 current 10
th
 grade Sammamish students, 198 took the 

math WASL in 8
th
 grade.  Forty one students earned a level 1 

score; 47 students earned a level 2 score; 54 students earned a 

level 3 score; and 48 students earned a level 4 score.  At the 

conclusion of the 2011 school year, 85% (168 students) of 

these 198 students will pass an end-of-course math exam; 82% 

(220) of all tenth graders will pass an end-of-course exam. 
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3. Of the 268 current 10
th
 grade Sammamish students, 198 took the 

reading WASL in 8
th
 grade.  Twenty students earned a level 1 

score; 27 students earned a level 2 score; 79 students earned a 

level 3 score; and 76 students earned a level 4 score.  All students 

will improve by at least one level on this yearôs 10
th

 grade 

reading HSPE exam.  (All students earning a level 4 score on 

the 8
th

 grade WASL will again earn a level 4 score on this yearôs 

reading HSPE.) At least 88% of all the 10
th

 graders will meet 

standard on the reading HSPE. 

   

4. Of the 268 current 10
th
 grade Sammamish students, 198 took the 

math WASL in 8
th
 grade.  Forty one students earned a level 1 

score; 47 students earned a level 2 score; 54 students earned a 

level 3 score; and 48 students earned a level 4 score.  At the 

conclusion of the 2011 school year, 85% (168 students) of these 

198 students will pass an end-of-course math exam; 82% (220) 

of all tenth graders will pass an end-of-course exam. 

 
 

 

 

 

 

 

 

 

 

Intervention and Differentiation Strategies / LAPProgram 

School LAP 

The Sammamish ILT will be leading staff development this year by 

integrating its focus on reading comprehension with a focus on 

differentiated instruction; in other words, the emphasis on differentiated 

instruction will focus on how to differentiate the use of literacy strategies 

in the classroom.  Teachers will develop their ability to meet the varied 

needs of learners by differentiating learning processes, products, and 

content in order to meet common objectives. 

  

We started the year by continuing with the List-Group-Label strategy and 

are in the process of implementing Semantic Mapping as the next 

instructional strategy connected to reading comprehension.  Teachers are 

members of cross-curricular professional learning communities. 

 

The LAP program elements and strategies for Sammamish are research-

based and highlight best practice for improving learning.  These 

program elements and strategies are in addition to the basic education 

program and supports put into place through the ILT/PLC structures. 

 

The buildingôs LAP program will include: 

 

Ã In -class Supplemental Support 

Robin Moore is the Sammamish Literacy Coach.  She works 

with teachers to embed literacy strategies into classroom lessons.  

She co-plans, co-teaches and provides additional support to 

teachers as needed.  She also serves as an active leader on the 

Sammamish Instructional Leadership Team. 
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Sammamish is implementing a Response to Intervention (RTI) plan 

based on the Safe and Civil School Training.  The Safe and Civil School 

Team focuses on developing and implementing a school-wide plan for 

creating and maintaining a safe learning environment for all students and 

teachers. 

 

The Sammamish Guidance Team was established at the beginning of the 

2010-11 to develop and implement tier 2 classroom based instructional 

interventions. 

 

Sammamish was one of the recipients of a United States Department of 

Education Investing in Innovation (i3) grant.  The grant will bring 5.2 

million dollars in resources to Sammamish that are aligned with the 

District and school goals to close the achievement gap.  The grant will 

support a school-wide move to a problem-based learning model, provide 

an expanded Starting Strong program, classroom based mentoring and 

additional professional development for teachers. 

 

Ã Extended Year (e.g. Summer School) 

LAP funds will be used as part of the funding for the Starting 

Strong Program at Sammamish. 

 

Ã Supplemental Academic Readiness Classes 

 

Sammamish has three levels of math seminar classes for students 

who have not met or barely met the math standard on the HSPE 

and/or MSP.  These math seminar classes are in addition to 

regular math coursework.  The math seminar classes correspond 

to pre-algebra, algebra, and geometry curriculum.  

 

In addition to the math seminar classes, we offer two levels of 

ñLiteracy Labò classes.  The Lab is an intensive reading 

intervention program designed to support students who are 

reading below grade level.  Class instruction follows the Read 

180 research-based reading program that differentiates 

curriculum to meet individual needs through instructional 

software, high-interest fiction and nonfiction texts, and direct 

instruction in reading and writing skills.  Students enroll in this 

class in addition to their regular English class. 

 

Ã Parent Outreach 
 

Sammamish High School staff believes that parent/guardian 

involvement is vital to each studentôs academic success.    We apply a 

two-strand approach to our parent outreach.  The first strand is an 

informal communication strategy.  On a daily basis the following 

communication techniques are utilized by teachers, counselors, 

educational facilitators, and administrators in an effort to maintain 

regular and timely communication with parents regarding their 

studentsô present academic needs:  phone calls, emails, text messaging, 

individual student conferences, and parent/student conferences.  The 

second strand is a formal communication strategy including several 

components.  
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1. Three times a year, the school mails to each parent a ñStudent 

Accelerated Learning Plan.ò  This plan includes in-depth and up-to- 

date information on the studentôs academic progress towards 

graduation, including the types of interventions currently being 

utilized by school staff.   The parents/guardians, student, and school 

representative all sign the plan, making a formal commitment to 

participate in its implementation and success. 

2. As a follow up to the letters that are sent each trimester (see above), 

each parent who is included on the list but doesnôt attend the 

Parent/Family night (see below) is contacted to participate in a phone 

conference regarding their studentôs ñAccelerated Learning Plan.ò  

These phone conferences are for all non-ELL and non-special 

education LAP students. 

 

3. Sammamish High School hosts parent/family night specifically for 

those LAP students who are also designated as ELL; the goal of this 

parent/family night is to bring the families together for community 

building and to provide an overview of resources/interventions 

available to students at SHS.  

 

 

 

 

 

  

 

 

 

Progress Monitoring 

School LAP 

The following tools and strategies will be used to measure the schoolôs 

progress toward the school-wide goals.  We will use the following data to 

measure our progress toward achieving our SMART goals: 

1. Analysis of MAP assessment will be given three times during the 

2010-11 school year. 

2. Analysis of PSAT and PLAN data. 

3. Analysis of Advanced Placement scores. 

4. Analysis of HSPE including end of course exams. 

5. Analysis of common assessment scores. 

The following strategies and tools will be used to measure the progress 

of students qualifying for LAP support and who access LAP services. 

 

The effectiveness of the in-class supplemental support is measured by 

instructor feedback and noticeable academic gains in studentsô scores 

over time.  The effectiveness of our summer program is measured by the 

percentage of students successfully completing a summer school course 

as well as their success in the Starting Strong program.  The 

effectiveness of the supplemental academic readiness courses is 
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 measured by individual studentôs ability to successfully pass core 

classes and/or transition out of the supplemental courses themselves.  

The effectiveness of our approach to parent outreach is measured by a 

decrease in the amount of informal communication strategies needed per 

student over time. 

 

District Goal #2ðExtending Learning 

SMART Goal Statement for 2010-11 

This school-wide SMART Goal is related to extending learning to the students in the school who are meeting/exceeding standard as identified 

through the Comprehensive Needs Assessment. 

 

SMART Goals 

 

1. Of the 285 current 11
th
 grade Sammamish students, 200 met standard on the math and/or reading HSPE in 10

th
 grade.  All of these 200 

students will pass at least one AP exam before graduating from Sammamish. 
 

 

 

Intervention/Differentiation  Progress Monitoring 

The Sammamish ILT will be leading staff development this year by 

integrating its focus on reading comprehension with a focus on 

differentiated instruction; in other words, the emphasis on differentiated 

instruction will focus on how to differentiate the use of literacy strategies 

in the classroom.  Teachers will develop their ability to meet the varied 

needs of learners by differentiating learning processes, products, and 

content in order to meet common objectives. 

 

The Investing in Innovation (i3) is aligned with the District and school 

goals to extend student learning.  The grant will support a school-wide 

move to problem-based instructional model, classroom based mentoring 

and additional professional development for teachers. 

 

Students are encouraged to work toward earning an AP Scholar 

designation.  Our Health Science Careers program expects all students to 

take and pass the Washington State Certified Nursing Assistant Exam. 

 

The Sammamish ILT has established a timeline for each of the 

professional learning cycles. 

Common Assessment data 
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Professional Development 
Professional Learning Cycles LAP Professional Development 

The following Professional Learning Cycles relate to the attainment of 

the school-wide SMART Goal(s).  LAP staff are included in this work. 

The following professional development will occur in addition to  the 

school-wide work pertaining to the buildingôs SMART Goals(s).  These 

professional development activities will support LAP staff, engaging 

them in additional learning opportunities that will enable them to 

promote the goals related to the LAP identified students in the 

building . 

 

All LAP staff is supported by a literacy coach who works with teachers 

to implement best-practice literacy strategies.  In addition, our reading 

specialist participates in ongoing training related to implementation of 

the Read 180 program, and our math seminar teachers are all supported 

with training related to the Ramp Up to Algebra program.  The 

professional development activities promote integration with the regular 

school program and overall school planning and improvement efforts by 

ensuring teachers working with LAP-identified students have the skills 

and strategies necessary to support Sammamishôs under-performing 

students; additionally, these teachers will continue to participate in all 

professional learning cycles connected to our ILT as well as the 

professional development associated with the i3 grant. 

Cycle One ïList ïGroup-Label 

Direct Teaching:  9/8/10  

Safe Practice:  N/AðLearning Cycle started last spring 

Observation/Feedback:   9/8/10-12/8/10 

Cycle TwoðSemantic Mapping 

Direct Teaching:  10/13/10 ï 11/10/10 

Safe Practice:  11/10/10-12/8/10 

Observation/Feedback:  12/8 /10-1/12/11 

Cycle ThreeðTBD 

Direct Teaching:  1/12/11 ï 2/9/11 

Safe Practice:  2/9/11-3/9/11 

Observation/Feedback:  3/9/11 ï 4/20/11 

Cycle 4ðTBD 

Direct Teaching:  4/20/11 -  5/11/11 

Safe Practice:  5/11/11 ï 9/14/11 

Observation/Feedback:  9/14/11-10/12/11 
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Parent, Family and Community Involvement 

School Plan LAP Specific Strategies 

The following are ways in which the schoolôs parents, families, and 

broader community will be effectively engaged and involved in the 

education of students. 

 

 Weekly Friday updates 

 Curriculum Night 

 Latino Parent Night 

 ELL Parent Night 

 Showcase 

 PTSA/STEPS meetings 

 

 

 

 

 

 

 

 

 

Additional strategies the school will use to increase the involvement of 

parents, family members, and the broader community are described 

here.  These actions will be supported by LAP funds and are in 

addition to the basic community engagement plan. 

 

Our school solicits perceptions from diverse parent & community 

groups in designing our school plan by sharing our LAP plan with the 

PDC and soliciting feedback from the parents of LAP students through a 

parent survey every spring. 

 

Parents and families are involved in the planning, review and 

improvement of the school plan through use of the survey data and our 

ongoing communication strategy utilized by teachers, counselors, 

educational facilitators and administrators in an effort to maintain 

regular and timely communication with parents regarding their students 

present academic needs:  phone calls, emails, text messaging, individual 

student conferences and parent/student conferences.   

 

The school provides information to parents on student achievement 

through the Parent Internet Viewer online system as well as the 

ñStudents Accelerated Learning Plan,ò which is mailed to the parents of 

LAP students three times per year.  This plan includes in-depth & up to 

date information on the studentôs academic progress towards graduation, 

including the types of interventions currently being utilized by school 

staff.   The parents/guardians, student and school representative all sign 

the plan, making a formal commitment to participate in its 

implementation and success. 
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Program Coordination 
In an effort to coordinate the basic education program with the LAP programs in Bellevue, the school district LAP office will provide support in 

transitioning Head Start students into the districtôs kindergarten programs.  Additionally, all programs provide supplemental services that are 

directly connected to the adopted BSD curriculum. 

 

LAP services in Bellevue also coordinate with and integrate Federal, State, and local services and programs.  For example, a Human Services Grant 

in conjunction with the city of Bellevue provides additional support to families, including homeless students.  Human Services Specialists are 

located at each of five Human Services Centers: Sherwood Forest, Stevenson, Ardmore, Lake Hills and Phantom Lake Elementary. 

 

At Sammamish High School we offer the following programs to ensure a smooth transition from middle school to high school: 

 Showcase 

 Registration process 

 8
th
 grade visit 

 Starting strong 

 9
th
 grade August (Link Crew) orientation 

 

 

 

 

Use of Technology to Facilitate Instruction 
As a school district, we use computers as tools to support student learning in the same way we use lab equipment, graphing calculators, or library 

resources. We offer several computer and technology based classes including computer essentials, introduction to computer programming and web 

design. 

 

Our school has essentially three computer labs for use by subject area classes such as art, health, math, science, and English.  We have 32 computers 

in the library lab.  There are also two computer labs with 32 computers in each.  We also have two portable labs with 62 laptops available.  We also 

have a computer lab for use in career and technical courses.  There are computers available for each classroom.  The ratio of computers to students 

is 1:3.  In our school, general computer technology is used for keyboarding, word processing, and student presentations using Microsoft Power Point 

software. We use these computers for our AP Computer Science program as well.  

 

In our Production Graphics lab and in our Digital Video classroom, we use Macintosh computers.  Advanced applications of technology are used in 

those courses as well as Photography, Journalism, and Web Design. In the Learning Resource Center, students access district and school data bases 

for books, periodicals and other resources for projects, reports, and for their personal reading needs. 

 

Use of Technology will also be an important component of the Investing in Innovation (i3) grant work over the next five years at Sammamish High 

School. 
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Characteristics of Successful Schools 
The Office of the Superintendent of Public Instruction identifies the following nine characteristics of successful schools:  clear and shared focus; 

high standards and expectations for all students; effective school leadership; high levels of collaboration and communication; curriculum, instruction 

and assessments aligned with state standards; frequent monitoring of learning and teaching; focused professional development; supportive learning 

environment; and high levels of family and community involvement. 

 

Our school will use the nine characteristics as a guide to refine our work.  Our work this year related to our School Improvement Plan and our LAP 

goals is led by Tom Duenwald, our school principal.  He not only serves as the buildingôs instructional leader, but also encourages the contributions 

of all staff members in our efforts to realize the Bellevue School District mission of providing every student with a top-of-the-line college 

preparatory education that prepares each student to enter and succeed in a college of their choice.  Through strong and effective school leadership on 

the part of the administrators, in concert with teacher leaders in the building, we are embracing ongoing learning and reflection.  The specific 

strategies we are implementing this year that embody the nine characteristics of successful schools include: 

 Instructional Leadership Teams (ILT) and Professional Learning Communities (PLC).  At Sammamish, we have the clear and shared 

focus on the targeted instructional area of Reading Comprehension.  We are addressing this area through the promising practices of List-

Group-Label, Semantic Mapping, etc.  Our schoolôs clear and shared focus is fostered by the guidance of our schoolôs Instructional 

Leadership Team.  The ILT examines student work and engages the staff in ongoing conversations about student learning and growth.  

Teachers in our school work in Professional Learning Communities where the conversations around student learning emphasize the need for 

and implementation of strategies related to differentiated instruction.  Our PLCs are committed to high levels of collaboration and 

communication with the end goal of increasing student achievement and helping all students meet or exceed rigorous district and state 

standards.  Finally, the ILT in our building supports and leads focused professional development around our buildingôs targeted instructional 

area and promising practice(s).  This year, much of our building-based professional development will help teachers incorporate differentiated 

instruction into their classrooms.  

 Bellevue School District Common Curriculum.  Our school uses the Bellevue School District common curriculum as the foundation for 

all core content subject area lessons.  Bellevueôs curriculum materials and lessons have been aligned to Washington State standards and 

set high expectations for student learning.  The curriculum materials include teacher resource material, student material, formative and 

summative assessment tools, and, in some areas, resources for accommodations, modifications, and extensions that help teachers meet 

student needs. 

 Assessments to Monitor Progress and Guide Instruction.  Our school engages in the frequent assessment and monitoring of student 

learning and the examination of this data to help guide instruction.  The use of MAP data three times a year (in the fall, winter, and spring) 

provides benchmark and progress monitoring data that allows our school ILT and PLCs to determine student growth in reading and/or math.  

Additionally, our PLCs engage in protocols around looking at student work (LASW).  The LASW protocols help teachers identify studentsô 

areas of strength as well as studentsô challenges, and then engage in conversation around what needs to happen in a grade level, content area, 

or specific classroom to improve student outcomes. 

 Safe and Civil Schools.  Our school implements the practices of Safe and Civil Schools.  Five staff members serve on our buildingôs Safe 

and Civil Schools Team, a group whose mission it is to examine the school climate, provide feedback and training to staff about strategies 

that can improve the school climate, and assess the success of our school climate efforts.  Additionally, the Safe and Civil Schools Team 

provides professional development and guidance for the staff around the Safe and Civil Schools framework known as CHAMPS.  By 

systematically teaching the expectations for behavior and learning, as well as implementing positive behavior supports across the school, we 
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are making a concerted effort to ensure our school has a supportive learning environment for all students. 

 Family and Community Engagement.  Our school recognizes that high levels of family and community involvement in the school supports 

increased student achievement.  To that end, we have a documented plan for engaging parents, caregivers, and family members in the 

school.  This plan is attached to our School Improvement Plan.  One of our main goals in drawing families, caregivers, and community 

members into our school is to strengthen the school climateðour openness and desire to engage all of the important adults in our studentsô 

lives in the educational process ensures that we are building a supportive learning environment where all students feel safe and respected. 

 

Our specific goals and action plan for this year support the objectives of: 

 The stateôs Essential Academic Learning goals:  to provide students with opportunities to develop the knowledge to read with 
comprehension, write with skill and communicate effectively; know and apply principles of math, science, social studies, arts, health, and 

fitness; think analytically, form reasoned judgments and solve problems; and understand the importance of work and how performance 

affects future career opportunities. 

 Continuous improvement of student achievement consistent with the stateôs essential academic learning requirements; and 

 Non-academic student learning related to leadership, public speaking, teamwork and interpersonal relationships. 

 Targeting our instruction in order to help students to access and be successful in higher level course work, such as Advanced Placement 

courses. 
 

 

 

Program Evaluation 
This LAP plan will be reviewed to determine the progress of participating children.  The program will be revised, if necessary, to provide additional assistance 

such as before- or after-school and summer programs.  Our plan for program evaluation includes the following actions and timeline: 

 

 May 2011: Teacher survey for LAP teachers 

  June 2011: Distribute parent survey 

 July-August 2011: Analyze all LAP data to inform programmatic changes 

 

Additionally, our LAP program review will include an evaluation of the professional development and training provided to LAP staff.  This evaluation will 

include the following actions and timeline: 

 

 June 2011: teacher survey 

 July 2011: analyze teacher survey 

 

 

 

 

Highly Qualified Staff 



Sammamish School Improvement Plan 2010-11 Page 23 
 

The Qualifications for Teachers and Paraprofessionals requirements will be implemented through Bellevue School Districtôs Human Resources Department. 

 

In the school, the following individuals provide LAP services to students. 

Certificated Staff 

 

 

1.  Don Burress 

2.  Jedd Danielson 

3.  Lorinda Flikkema 

4.  Melodee Loshbaugh 

5.  Robin Moore 

6.  Calista Shelkin 

Highly Qualified 

 

 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Not Highly Qualified 

 

 

 

 

 

 

 

The names below certify this plan is in accordance with all applicable LAP rules and regulations.   

 

 

 

 

 

Name & Title Name & Title  

  

 

Name & Title Name & Title 

 

 

Name & Title Name & Title 

 

 

Name & Title Name & Title 

 

 

Name & Title Name & Title 

 

  

Name & Title Name & Title 

 

 

Name & Title  Name & Title 
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LAP Programs and Services Guidance 

Program and Services Expectations 

Washington State provides funding for Learning Assistance Programs for qualifying schools and their students.  The intent of the law is that all students are first 

and foremost the responsibility of basic education.  LAP funded programs are to ñadd toò, not replace, basic education responsibilities. This requirement ensures 

that all eligible students served by LAP programs receive services that are in addition to what they receive if no LAP funded programs were available.  Therefore, 

LAP services must be in addition to regular classroom instruction.  Students are not to be ñpulled outò of primary classroom instruction for reading, writing, or 

math support. 

 

Funds may be used to provide the following programs/services that support the schoolôs LAP goal(s): 

 Extended learning time through extended day, week or year activities 

 Services to provide extended learning time.  These may include: 

o Individual or small group instruction. 

o Instruction in English/language arts and/or mathematics needed by students to pass the WASL. 

o Inclusion in remediation programs, including summer school. 

o Language development for ELLs. 

o On-line curriculum and instructional support , including credit retrieval  

o WASL prep classes. 

 Professional development for certificated and classified LAP staff that focuses on the needs of diverse student populations, specific literacy and mathematics 

content and instructional strategies, and the use of students work to guide effective instruction.  This professional development must be different from and in 

addition to the professional development supported by or connected to district-wide initiatives. 

 Consultant teachers to assist in implementing effective instructional practices by teachers serving participating students. 

 Supplemental instruction. 

 Outreach activities and support for parents of participating students. 

 

Student Eligibility  

LAP is intended to provide support for the lowest performing students in a school.  Students in K-12 who score below grade-level standard (Level 1 or 2 on the 

MSP/HSPE) on one or more of the basic skills assessments administered as part of the state student assessment system and who perform below grade-level on 

assessments in basic skills administered by local school districts can qualify for LAP support. Students in 11
th
/12

th
 grade who are risk of not meeting state/local 

graduation requirements can also qualify for LAP program support.  

 

Accelerated Student Learning Plans 

LAP requires an Accelerated Student Learning Plan for all eligible students.  (In BSD, we call this an Academic Success Plan.)  Per State requirement, these plans 

must include the following elements:  

 Achievement goals for student 

 Student, teacher, parent/guardian roles 

 Communication procedures regarding student progress (ongoing)  

 Plan for monitoring, reviewing and adjusting student goals 

Plans can be for individual students or for small groups of students that have like learning needs.  Academic Success Plans should be kept on file by the 

teacher/staff member responsible for the LAP program in the building.  An example of the schoolôs Academic Success Plan should be forwarded to the Director of 

LAP. 

 


