Medina Elementary

Improvement Plan 2010-11
Bellevue School District

Instructional Program

District Goal #11 Closing the Achievement Gap

Data Source ‘
Grades K¢ 5
e Spring 2010 Writing Common Assessment Da

Grade 4
e 2009¢ 2010 Spring MSP Writing Data

Data Analysis
Writing Common Assessments*
Of Kindergarten students assessed on the Writing
Common Assessment Measures, 21% (1546
approaching or below

Of First grade students assessed on the Writing
Common Assessment Measur@8% @0/70) are
approaching or below

Of Second grade students assessed dhe Writing
Common Assessment Measurdg§% (33/72) are
approaching or belowtandard.

Of Third grade students assessed on the Writing
Common Assessment Measures, 38% (3p8
approaching or belowtandard.

Of Fourth grade students assessed ondgh\riting
Common Assessment Measur28% (26/89 are
approaching or belowtandard.

Of Fifth grade students assessed on the Writing
Common Assessment Measur2s8% @4/96) are
approaching or below standard.

*Common assessment scores above are determined by the average of
all 6 scores on the rubric. Exceeding standard=above 3.0, Meeting
standard=3.0, Approaching standards=2.51-2.99, Below standard=2.50-

4™ Grade Writing MSP
3/89 students did not meet standard
o 3.3% (3scored at a level 2
o 0%(0) scored at a level 1
e 7% did not meet standard (Purpose to Explain
e 8% did not meet standard (Purpose to Tell a
Story)
o 4% did not meet standard (Content,
Organization, Style)
e 1% did not meet standard (Conventions)
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SMART Goal Statement for 2010-11

After a schooclvide examination andmplementation ofselected powerfupractices in writing, Medina students w
express their thinking in writing across the curriculum, demonstratiegr@and effective organization, ideas, word
choice, and expressioStudent achievement will be nasured using samples of studenbrk (that may include
but arenot limited to, science journals, narrative writing, writing responses, persuasive writing and mptisieory
writing) and commorassessrants. Rogress will be masuredusing common assessments and grdelee| rubrics
to score student writing. By June 2011
e On K5 common writing assessments, 546 of 546 students will go up one level on a 4 point scale on |
Organization, Sentence Fluency, and/or Word Choi€eafis writing rubric.
e On K5 common writing assessments, 546 of 546 students will go up by three indicators across the
categories of Ideas, Organization, Sentence Fluency, and/or Word ChoiceToaits@vriting rubric.
e 41 of our 89 & graders will go fsim a Level 3 on the MSP to a Level 4 in the category of
Content/Organization/Style in Expository Writing.
e 42 of our 89 & graders will go from a Level 3 on the MSP to a Level 4 in the category of
Content/Organization/Style in Narrative Writing.

Intervention/Differentiation SMART Goal Progress Monitoring
Medina staff and administration will work to close the
achievement gap of those students not meeting gradg
level standards in writing

Gradelevel PLCs will meet at the beginning of the cyq
to review endof-unit common assessments, rubrics, a
anchor papers. Teachers will also look at current stud
work (journals, written responses to text, baseline
writing tasks, etc) to determine the current level of
performance in each of the six traisdidentify specific
instructional focudor the whole class, groups of
students, and individual student$eachers will meet
with students to set writing goals in the six trait areas.
These goals should be reflective of what the student(s
need to learnflevelop to meet standard on the eruf-
unit common assessment.

*As of 10/11/10, the specifics for
intervention/differentiation and progress monitoring are
yet to be determined by the ILT and whole staff.
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District Goal #21 Extending Learning

Data Source Data Analysis

Grades K¢ 5 Writing Common Assessments*

e Spring 2010 Writing Common Assessment Dg Of Kindergarten students assessed on the Writing
Common Assessment Measures

e 47% (36/76) are meeting standard

e 31% (24/76) are exceeding standard

Of First grade students assessed on the Writing
Common Assessment Measures

e 18% (13/70) are meeting standard

e 53% (37/70) arexceeding standard

Of Second grade students assessed on the Writing
Common Assessment Measures

e 11% @/72) are meeting standard

o 43% B1/72) are exceeding standard

Of Third grade students assessed on the Writing
Common Assessment Measures

e 11% (10/95pre meeting standard

e 52% (49/95) are exceeding standard

Of Fourth grade students assessed on the Writing
Common Assessment Measures

e 10% (9/89) are meeting standard

e 61% (54/89) are exceeding standard

Of Fifth grade students assessed on the Writing
Comnon Assessment Measures

o 17% (L6/96) are meeting standard

e 58% 66/96) are exceeding standard

*Common assessment scores above are determined by the average of
all 6 scores on the rubric. Exceeding standard=above 3.0, Meeting
standard=3.0, Approaching standards=2.51-2.99, Below
standard=2.50-

Grade 4

4" Writing MSP
¢ 2009¢ 2010 Spring MSP Writing Data Grade Writing MS

86/89 students met or exceeded standard (96.6%)

e 29% (28) scored at a level 3

e 64% (57) scored at a level 4

e 93.3% meet/exceeded standard (Purpose to
Explain)

e 92.1% meet/exceeded standard (Purposd &l
a Story)

e 95.5% meet/exceeded standard (Content,
Organization, Style)

o 98.9% meet/exceeded standard (Conventiong

3 | Medina Elementary School Improvement Plan 2010-2011



SMART Goal Statement for 2010-11

After a schoclvide examination an@mplementation ofselected powerfupractices in writing, Medina students
will express their thinking in writing across the curriculum, demonstratiear @and effective organization, ideas,
word choice, and expressioStudent achievement will be rasured using samples of studenbrk (tha may
include but arenot limited to, science journals, narrative writing, writing responses, persuasive writing and m
expository writing) and commoassessrants. Rogress will be measuragsing common assessments agréde
level rubricgo score studat writing. By June 2011:
e  OnK-5 common writing assessments46 of 546 students will go up one level on a 4 point smalkleas,
Organization Sentence Fluency, and/or Word Chde€raits writing rubric.
e On K5 common writing assessments46of 546 students will go up by three indicators ass the
categories of Idea®)rganization Sentence Fluency, and/or Word Chaicea 6Traits writing rubric.
e 41 of our 84" graders will go from a Level 3 on the MSP to a Level 4 in the category of
Content/Organiation/Style in Expository Writing.
e 42 of our 89 & graders will go from a Level 3 on the MSP to a Level 4 in the category of
Content/Organization/Style in Narrative Writing.

Intervention/Differentiation SMART Goal Progress Monitoring
Medina staff andadministration will work to close the
achievement gap of those students not meeting gradg
level standards in writing.

Gradelevel PLCs will meet at the beginning of the cyg
to review endof-unit common assessments, rubrics,
and anchor papers. Teacherdl also look at current
student work (journals, written responses to text,
baseline writing tasks, etc) to determine the current
level of performance in each of the six traits and iden
specific instructional focus for the whole class, groupy
students, and individual students. Teachers will meet
with students to set writing goals in the six trait areas
These goals should be reflective of what the student(
need to learn/develop to meet standard on the ent
unit common assessment.

*As of 10/11/10, the specifics for
intervention/differentiation and progress monitoring are
yet to be determined by the ILT and whole staff.
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Professional Learning Cycles (6-8 wkcycle)

Cycle One: Direct Teaching
Safe Practice
Observation/Feedback

(non-observed)
Feedback

Peer Observations

Dates
October 11 ¢ October 29
2-3 weeks (professional learning about a targeted
instructional area)
November 1 ¢ November 19
3 weeks (observene another, discuss implementation
discuss new practices, impact of practices and look g
student work)
November 19 ¢ December 17
2-3 weeks (TLW to determine level of implementation
and data analysis to determine next steps)

Cycle Two: Direct Teaching
Safe Practice
Observation/Feedback

January 3 ¢ January 21

2-3 weeks (professional learning about a targeted
instructional area)

January 21 ¢ February 11

3 weeks (observe one another, discuss implementati
discuss new practices, impact of practices and look g
student work)
February 11 ¢ March 18
3 weeks (TLW to determine level of implementation g
data analysis to determine next steps)

Cycle Three: Direct Teaching
Safe Practice
Observation/Feedback

March 28 ¢ April 22
2-3 weeks (professional learning about a targeted
instructional area)
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April 22 ¢ May 13

3 weeks (observe one another, discuss implementati
discuss new practices, impact of practices auk lat
student work)

May 13 ¢ June 10

3 weeks (TLW to determine level of implementation g
data analysis to determine next steps)

2011-2012 Planning May June 16 e Compile 201011 grade level data

¢ Identify areas to celebrate and areas to focus
for the following 20132012 school year

e Class placement of students, based on balan
data groups

e Present 20122012 next steps to staff

Parent, Family and Community Involvement

As a part of our school wide effort tdose the achievement gap and extenddguat learning in writing, Medina staff will
facilitate the following partnerships and opportunities for our parents, families and greater community:

tftly FYR FLFEOAEAGFGS Y2y diKfe LI NByd SRdzOI A eatggies S a :
will be modeled and taught to parents.

Through Classroom Newsletters anawgekly Principal Newsletters, suggest and offer literacy resources and
ideas which can be facilitated within the home. Resources and ideas include publications, syshsitent text
suggestions, authentic reading and writing ideas, etc.

I 2YYdzyAOIFGS YR dzLJRIFIGS ff LINBydaz FrLYAEASE | YR
promising practice and progress monitoring; providing data towards informing studargwanent.

Provide professional publications and excerpts related to our building focus and work via the use of ou
Professional Learning Community bulletin ebéocated in the Main Officdn addition, the bulletin board will
showcase goal, data, prosing practice and learning cycle updates.

Use of Technology to Facilitate Instruction

As a school district, we use computers as tools to support student learning, in the same way we use library resources,
calculators, or math manipulatives. In our school, technolsgysed to facilitate our work in the following ways:

SMARBoard The irteractive software is used to assist teachers in the design and development of lessons in
2NRSNJ 2 SyadaNBE aGdRSyGaQ LINBO2yOSLIiA2yas RS@OSE 2L
RFeQa ¢2NJ] @ ¢KS AyidSNI GtudedtsSthratghNBudl su@drt, anfine detnGh&ratiors, S
and videos to extend or support learning, opportunities for sorting and chunking similar ideas, referring back to
the text to answer questions, etc.

Document Camerasire used to allow students to eess material regime. Such materials may include a book
being read aloud and the text shown as the teacher guides and facilitates classroom discussions during a share
NBIR Ff2dzR GAYS® hiGKSNI 2 LII2 NI dzy A G A Scdel foryoBdraizRr&rieik A & L
reflect upon or celebrate.

Flip Camerasare used to document ideas, thoughts and create frinvies to convey studemunderstanding or
reflections about their writing.
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Student Laptopsare used to assess students in gradésf8r the MAP assessment administered three times a
year as well as for students to produce a PowerPoint, write research papers, stories, poetry, access informatior
on the world wide web, or produce other products related to classroom based instruction.

CLICERSthese arepersonal response systertisat resemble pareedown TV remote control units, and woirk

the same way. Clickesse usedo transmit and record student responses to questi@ssan ongoing

assessment tool throughout a lesson. As studentgpapgided a guiding question a teacher can measure
a0dzRSy(aQ dzyRSNRUGIYRAY3I GKNRAAK (GKS dzas 2F GKAA K
requires the student to make a sensible prediction, based off of their background knowledge dadoevirom

the text. A teacher may choose to design some possible answers for students to choose from to determine how
much students are learning and understanding concepts in a given lesson

Handheld Device§ RC/DIBELS reading assessments are admimigtere®e times per year using the handheld

Palm device.
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Characteristics of Successful Schools

The Office of the Superintendent of Public Instruction identifies the following nine characteristics of successful schools:
clear and shared focus; high st#ards and expectations for all students; effective school leadership; high levels of
collaboration and communication; curriculum, instruction and assessments aligned with state standards; frequent
monitoring of learning and teaching; focused professioralelopment; supportive learning environment; and high

levels of fanily and community involvement.

Through the framework of Professional Learning Communities, our school will use the nine characteristics as a guide t
refine our work. Our work this year related to our School Improvement Plan is lddsZheri Bortleson, our school
principal,laa ® . 2NJft Saz2y yz2i0 2yfteée aSN®BSa lFa (KS odzAf RAY3IQa
all staff members in our effort® realize the Bellevue School District mission of providing every student with-@f-top
the-line college preparatory education that prepares each student to enter and succeed in a college of their choice.
Through strong and effective school leadershiplompart of Ms. Bortleson, in concert with teacher leaders in the

building, we are embracing ongoing learning and reflectibhe specific strategies we are implementing this year that
embody the nine characteristics of successful schools include:

e Instructional Leadership Teams (ILT) and Professional Learning Communities (PLC). At Medina, we have the
clear and shared focus on the targeted instructional area of Writin§Ve are addressing this area through the
promising practices of writing celebratigneriting conferences, and modeled writingg dzNJ 4 OK2 2 f Qa C
AKIFNBR T20dza A& F2aGSNBR o0& (KS 3dzi RThglOSxamifies 2 dzNJ &
student work and engages the staff in ongoing conversations about student leamdrgy@wth. Teachers in
our school work in Professional Learning Communities where the conversations around student learning
emphasize the need for and implementation of strategies related to differentiated instruc@am.PLCs are
committed tohigh levels of collaboration and communication with the end goal of increasing student
achievement and helping all students meet or exceed rigorous district and state stanéamely, the ILT in our
building supports and leadscused professional development around2 dzNJ o dzA £ RA Yy 3 Q& ldrdaNH S
and promising practicesThis year, much of our buildidgased professional development will help teachers
incorporate differentiated instruction into their classrooms.

¢ Bellevue School District Common Curriculum. Our school uses the Bellevue School District common curriculum
as the foundation for all core content subject area lesionsS f { Surdefif daterials and lessons have
been aligned to Washington State standards andset high expectations for student learning. The curriculum
materials include teacher resource material, student material, formative and summative assessment tools, and,
in some areas, resources for accommodations, modifications, and extensions that help teachers meet student
neecs.

e Assessments to Monitor Progress and Guide Instruction. Our school engages in tHieequent assessment and
monitoring of student learning and the examination of this data to help guide instructidrhe use of DIBELS and
MAP data three times a year (in the fall, winter, and spring) provide benchmark and progress monitoring data
that allows our school ILT and PLCs to deterratndent growthin reading andnath. Additionally, our PLCs
engage in protocols around looking at student work (LABWHe area of writing The LASW protocols help
G§SIFOKSNE ARSYy(GATe ailidzRSyidaQ FNBFra 2F adNBystiok | a
around what needs to happen in a grade level, content area, or specific classroom to improve student outcome:
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Safe and Civil Schools. Our school implements the practices ®afe and Civil SchoolSeverstaff members
AaSNBS 2y 2 dzMhdColahSchHRdisyTaam sa group Witbse mission it is to examine the school climate,
provide feedback and training to staff about strategies that can improve the school climate, and assess the
success of our school climate effort&dditionally, the Saferal Civil Schools Team provides professional
development and guidance for the staff around the Safe and Civil Schools framework known as @RAMPS
The Virtues Projet. By systematically teaching the expectations for behavior and learning, as well as
implementing positive behavior supports across the school, we are making a concerted effort to ensure our
school has aupportive learning environment for all students.
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