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Instructional Program 

District Goal #1τClosing the Achievement Gap 

Data Source  Data Analysis  

Grades K ς 5 

 Spring 2010 Writing Common Assessment Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Grade 4 

 2009 ς 2010 Spring MSP Writing Data 
 
 
 
 
 

Writing Common Assessments*  
Of  Kindergarten students assessed on the Writing 
Common Assessment Measures, 21% (16/76) are 
approaching or below.  
 
Of  First grade students assessed on the Writing 
Common Assessment Measures, 28% (20/70) are 
approaching or below.  
 
Of  Second grade students assessed on the Writing 
Common Assessment Measures, 46% (33/72) are 
approaching or below standard.  
 
Of  Third grade students assessed on the Writing 
Common Assessment Measures, 38% (36/95) are 
approaching or below standard.  
 
Of  Fourth grade students assessed on the Writing 
Common Assessment Measures, 29% (26/89) are 
approaching or below standard.  
 
Of  Fifth grade students assessed on the Writing 
Common Assessment Measures, 25% (24/96) are 
approaching or below standard.  
 
*Common assessment scores above are determined by the average of 

all 6 scores on the rubric. Exceeding standard=above 3.0, Meeting 
standard=3.0, Approaching standards=2.51-2.99, Below standard=2.50- 
 

 
4th Grade Writing MSP 
3/89 students did not meet standard 

 3.3% (3) scored at a level 2 

 0% (0) scored at a level 1 

 7% did not meet standard (Purpose to Explain) 

 8% did not meet standard (Purpose to Tell a 
Story) 

 4% did not meet standard (Content, 
Organization, Style) 

 1% did not meet standard (Conventions) 
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SMART Goal Statement for 2010-11 

After a school-wide examination and implementation of selected powerful practices in writing, Medina students will 
express their thinking in writing across the curriculum, demonstrating clear and effective organization, ideas, word 
choice, and expression. Student achievement will be measured using samples of student-work (that may include, 
but are not limited to, science journals, narrative writing, writing responses, persuasive writing and math expository 
writing) and common assessments. Progress will be measured using common assessments and grade-level rubrics 
to score student writing. By June 2011: 

 On K-5 common writing assessments, 546 of 546 students will go up one level on a 4 point scale on Ideas, 
Organization, Sentence Fluency, and/or Word Choice 6-Traits writing rubric. 

 On K-5 common writing assessments, 546 of 546 students will go up by three indicators across the 
categories of Ideas, Organization, Sentence Fluency, and/or Word Choice on a 6-Traits writing rubric. 

 41 of our 89 4th graders will go from a Level 3 on the MSP to a Level 4 in the category of 
Content/Organization/Style in Expository Writing. 

 42 of our 89 4th graders will go from a Level 3 on the MSP to a Level 4 in the category of 
Content/Organization/Style in Narrative Writing. 

 
 
 

 

Intervention/Differentiation SMART Goal Progress Monitoring 

Medina staff and administration will work to close the 
achievement gap of those students not meeting grade 
level standards in writing.* 
 
Grade-level PLCs will meet at the beginning of the cycle 
to review end-of-unit common assessments, rubrics, and 
anchor papers. Teachers will also look at current student 
work (journals, written responses to text, baseline 
writing tasks, etc) to determine the current level of 
performance in each of the six traits and identify specific 
instructional focus for the whole class, groups of 
students, and individual students. Teachers will meet 
with students to set writing goals in the six trait areas. 
These goals should be reflective of what the student(s) 
need to learn/develop to meet standard on the end-of-
unit common assessment.  
 
*As of 10/11/10, the specifics for 
intervention/differentiation and progress monitoring are 
yet to be determined by the ILT and whole staff.   
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District Goal #2τExtending Learning 

Data Source Data Analysis 

Grades K ς 5 

 Spring 2010 Writing Common Assessment Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Grade 4 

 2009 ς 2010 Spring MSP Writing Data 
 

Writing Common Assessments*  
Of  Kindergarten students assessed on the Writing 
Common Assessment Measures  

 47% (36/76) are meeting standard 

 31% (24/76) are exceeding standard 
 
Of  First grade students assessed on the Writing 
Common Assessment Measures  

 18% (13/70) are meeting standard 

 53% (37/70) are exceeding standard 
 
Of  Second grade students assessed on the Writing 
Common Assessment Measures  

 11% (8/72) are meeting standard 

 43% (31/72) are exceeding standard 
 
Of  Third grade students assessed on the Writing 
Common Assessment Measures  

 11% (10/95) are meeting standard 

 52% (49/95) are exceeding standard 
 
Of  Fourth grade students assessed on the Writing 
Common Assessment Measures  

 10% (9/89) are meeting standard 

 61% (54/89) are exceeding standard 
 
Of  Fifth grade students assessed on the Writing 
Common Assessment Measures 

 17% (16/96) are meeting standard 

 58% (56/96) are exceeding standard 
 
*Common assessment scores above are determined by the average of 

all 6 scores on the rubric. Exceeding standard=above 3.0, Meeting 
standard=3.0, Approaching standards=2.51-2.99, Below 
standard=2.50- 

 
4th Grade Writing MSP 
86/89 students met or exceeded standard (96.6%) 

 29% (28) scored at a level 3 

 64% (57) scored at a level 4 

 93.3% meet/exceeded standard (Purpose to 
Explain) 

 92.1% meet/exceeded standard (Purpose to Tell 
a Story) 

 95.5% meet/exceeded standard (Content, 
Organization, Style) 

 98.9% meet/exceeded standard (Conventions) 
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SMART Goal Statement for 2010-11 

 
After a school-wide examination and implementation of selected powerful practices in writing, Medina students 
will express their thinking in writing across the curriculum, demonstrating clear and effective organization, ideas, 
word choice, and expression. Student achievement will be measured using samples of student-work (that may 
include, but are not limited to, science journals, narrative writing, writing responses, persuasive writing and math 
expository writing) and common assessments. Progress will be measured using common assessments and grade-
level rubrics to score student writing. By June 2011: 

 On K-5 common writing assessments, 546 of 546 students will go up one level on a 4 point scale on Ideas, 
Organization, Sentence Fluency, and/or Word Choice 6-Traits writing rubric. 

 On K-5 common writing assessments, 546 of 546 students will go up by three indicators across the 
categories of Ideas, Organization, Sentence Fluency, and/or Word Choice on a 6-Traits writing rubric. 

 41 of our 89 4th graders will go from a Level 3 on the MSP to a Level 4 in the category of 
Content/Organization/Style in Expository Writing. 

 42 of our 89 4th graders will go from a Level 3 on the MSP to a Level 4 in the category of 
Content/Organization/Style in Narrative Writing. 

 

 

Intervention/Differentiation SMART Goal Progress Monitoring 

Medina staff and administration will work to close the 
achievement gap of those students not meeting grade 
level standards in writing.* 
 
Grade-level PLCs will meet at the beginning of the cycle 
to review end-of-unit common assessments, rubrics, 
and anchor papers. Teachers will also look at current 
student work (journals, written responses to text, 
baseline writing tasks, etc) to determine the current 
level of performance in each of the six traits and identify 
specific instructional focus for the whole class, groups of 
students, and individual students. Teachers will meet 
with students to set writing goals in the six trait areas. 
These goals should be reflective of what the student(s) 
need to learn/develop to meet standard on the end-of-
unit common assessment.  
 
*As of 10/11/10, the specifics for 
intervention/differentiation and progress monitoring are 
yet to be determined by the ILT and whole staff.   
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aŜŘƛƴŀΩǎ !ƴƴǳŀƭ tǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎ /ȅŎƭŜ 

2010-2011
Schedule of Professional 

Learning Cycles
Cycle 1

October 11thςDecember 17th

Cycle 2
January 3rdςMarch 18th

Cycle 3
March 28thςJune 10th

2011-2012 Planning
May 2th - June 16th

Decide on a Goal 
& Powerful 

Practice

Training and 
Professional 

Reading

Safe Practice

(non-observed)

Peer Observations

Receiving 
Feedback

Walkthroughs and 
Examining Data

 
 

Professional Learning Cycles (6-8 wk cycle) Dates 

Cycle One:  Direct Teaching 
                     Safe Practice 
                     Observation/Feedback 

October 11 ς October 29 
2-3 weeks (professional learning about a targeted 
instructional area) 
November 1 ς November 19 
3 weeks (observe one another, discuss implementation, 
discuss new practices, impact of practices and look at 
student work) 
November 19 ς December 17  
2-3 weeks (TLW to determine level of implementation 
and data analysis to determine next steps) 

Cycle Two:  Direct Teaching 
                     Safe Practice 
                     Observation/Feedback 

January 3 ς January 21 
2-3  weeks (professional learning about a targeted 
instructional area) 
January 21 ς February 11 
3 weeks (observe one another, discuss implementation, 
discuss new practices, impact of practices and look at 
student work) 
February 11 ς March 18  
3 weeks (TLW to determine level of implementation and 
data analysis to determine next steps) 

Cycle Three:  Direct Teaching 
                        Safe Practice 
                        Observation/Feedback 

March 28 ς April 22 
2-3  weeks (professional learning about a targeted 
instructional area) 



6 Medina Elementary School Improvement Plan 2010-2011 

 

April 22 ς May 13  
3 weeks (observe one another, discuss implementation, 
discuss new practices, impact of practices and look at 
student work) 
May 13 ς June 10 
3 weeks (TLW to determine level of implementation and 
data analysis to determine next steps) 

2011-2012 Planning May 2-June 16  Compile 2010-2011 grade level data 

 Identify areas to celebrate and areas to focus on 
for the following 2011-2012 school year 

 Class placement of students, based on balanced 
data groups 

 Present 2011-2012 next steps to staff 

 
 

PPaarreenntt,,  FFaammiillyy  aanndd  CCoommmmuunniittyy  IInnvvoollvveemmeenntt  

As a part of our school wide effort to close the achievement gap and extend student learning in writing, Medina staff will 

facilitate the following partnerships and opportunities for our parents, families and greater community:   

 tƭŀƴ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ƳƻƴǘƘƭȅ ǇŀǊŜƴǘ ŜŘǳŎŀǘƛƻƴ ǎŜǎǎƛƻƴǎ όάtǊƛƴŎƛǇŀƭ /ƻŦŦŜŜέύΣ ƛƴ ǿƘƛŎƘ ǎǇŜŎƛŦƛŎ ƭƛǘŜǊŀŎȅ ǎǘrategies 

will be modeled and taught to parents.   

 Through Classroom Newsletters and bi-weekly Principal Newsletters, suggest and offer literacy resources and 

ideas which can be facilitated within the home.  Resources and ideas include publications, websites, student text 

suggestions, authentic reading and writing ideas, etc. 

 /ƻƳƳǳƴƛŎŀǘŜ ŀƴŘ ǳǇŘŀǘŜ ŀƭƭ ǇŀǊŜƴǘǎΣ ŦŀƳƛƭƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǊŜƎŀǊŘƛƴƎ aŜŘƛƴŀΩǎ {a!w¢ DƻŀƭΣ 

promising practice and progress monitoring; providing data towards informing student achievement.   

 Provide professional publications and excerpts related to our building focus and work via the use of our 

Professional Learning Community bulletin board located in the Main Office. In addition, the bulletin board will 

showcase goal, data, promising practice and learning cycle updates.  

 

UUssee  ooff  TTeecchhnnoollooggyy  ttoo  FFaacciilliittaattee  IInnssttrruuccttiioonn  

As a school district, we use computers as tools to support student learning, in the same way we use library resources, 
calculators, or math manipulatives.  In our school, technology is used to facilitate our work in the following ways:  

 SMART Board- The interactive software is used to assist teachers in the design and development of lessons in 

ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǎǘǳŘŜƴǘǎΩ ǇǊŜŎƻƴŎŜǇǘƛƻƴǎΣ ŘŜǾŜƭƻǇƛƴƎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǇŜǊǎƻƴŀƭ ǊŜŦƭŜŎǘƛƻƴǎ ŀǊŜ ōǳƛƭǘ ƛƴǘƻ ŜŀŎƘ 

ŘŀȅΩǎ ǿƻǊƪΦ ¢ƘŜ ƛƴǘŜǊŀŎǘƛǾŜ ƘŀǊŘǿŀǊŜ ƛǎ ǳǎŜŘ ǘƻ ŜƴƎŀƎŜ students through visual support, online demonstrations, 

and videos to extend or support learning, opportunities for sorting and chunking similar ideas, referring back to 

the text to answer questions, etc. 

 Document Cameras- are used to allow students to access material real-time. Such materials may include a book 

being read aloud and the text shown as the teacher guides and facilitates classroom discussions during a shared 

ǊŜŀŘ ŀƭƻǳŘ ǘƛƳŜΦ hǘƘŜǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴŎƭǳŘŜ ŘƛǎǇƭŀȅƛƴƎ ǎǘǳŘŜƴǘǎΩ ǿǊƛǘƛƴƎκǿƻǊƪ ŀǎ ŀ Ƴodel for others to review, 

reflect upon or celebrate. 

 Flip Cameras- are used to document ideas, thoughts and create mini-movies to convey student understanding or 

reflections about their writing. 
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 Student Laptops- are used to assess students in grades 3-5 for the MAP assessment administered three times a 

year as well as for students to produce a PowerPoint, write research papers, stories, poetry, access information 

on the world wide web, or produce other products related to classroom based instruction. 

 CLICKERS- these are personal response systems that resemble pared-down TV remote control units, and work in 

the same way. Clickers are used to transmit and record student responses to questions as an ongoing 

assessment tool throughout a lesson. As students are provided a guiding question a teacher can measure 

ǎǘǳŘŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǘƘƛǎ ƘŀǊŘǿŀǊŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ŀ ǘŜŀŎƘŜǊ Ƴŀȅ ǇƻǎŜ ŀ ǉǳŜǎǘƛƻƴ ǿƘƛŎƘ 

requires the student to make a sensible prediction, based off of their background knowledge and evidence from 

the text. A teacher may choose to design some possible answers for students to choose from to determine how 

much students are learning and understanding concepts in a given lesson. 

 Handheld Devices- TRC/DIBELS reading assessments are administered three times per year using the handheld 

Palm device.  
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CChhaarraacctteerriissttiiccss  ooff  SSuucccceessssffuull  SScchhoooollss  

The Office of the Superintendent of Public Instruction identifies the following nine characteristics of successful schools:  
clear and shared focus; high standards and expectations for all students; effective school leadership; high levels of 
collaboration and communication; curriculum, instruction and assessments aligned with state standards; frequent 
monitoring of learning and teaching; focused professional development; supportive learning environment; and high 
levels of family and community involvement.   

Through the framework of Professional Learning Communities, our school will use the nine characteristics as a guide to 
refine our work.  Our work this year related to our School Improvement Plan is led by Ms. Cheri Bortleson, our school 
principal.  aǎΦ .ƻǊǘƭŜǎƻƴ ƴƻǘ ƻƴƭȅ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ƭŜŀŘŜǊΣ ōǳǘ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜǎ ǘƘŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ 
all staff members in our efforts to realize the Bellevue School District mission of providing every student with a top-of-
the-line college preparatory education that prepares each student to enter and succeed in a college of their choice.  
Through strong and effective school leadership on the part of Ms. Bortleson, in concert with teacher leaders in the 
building, we are embracing ongoing learning and reflection.  The specific strategies we are implementing this year that 
embody the nine characteristics of successful schools include: 

 Instructional Leadership Teams (ILT) and Professional Learning Communities (PLC).  At Medina, we have the 

clear and shared focus on the targeted instructional area of Writing.  We are addressing this area through the 

promising practices of writing celebrations, writing conferences, and modeled writing.  hǳǊ ǎŎƘƻƻƭΩǎ ŎƭŜŀǊ ŀƴŘ 

ǎƘŀǊŜŘ ŦƻŎǳǎ ƛǎ ŦƻǎǘŜǊŜŘ ōȅ ǘƘŜ ƎǳƛŘŀƴŎŜ ƻŦ ƻǳǊ ǎŎƘƻƻƭΩǎ LƴǎǘǊǳŎǘƛƻƴŀƭ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳΦ  The ILT examines 

student work and engages the staff in ongoing conversations about student learning and growth.  Teachers in 

our school work in Professional Learning Communities where the conversations around student learning 

emphasize the need for and implementation of strategies related to differentiated instruction.  Our PLCs are 

committed to high levels of collaboration and communication with the end goal of increasing student 

achievement and helping all students meet or exceed rigorous district and state standards.  Finally, the ILT in our 

building supports and leads focused professional development around ƻǳǊ ōǳƛƭŘƛƴƎΩǎ ǘŀǊƎŜǘŜŘ ƛƴǎǘǊǳŎǘƛƻƴŀl area 

and promising practices.  This year, much of our building-based professional development will help teachers 

incorporate differentiated instruction into their classrooms.  

 

 Bellevue School District Common Curriculum.  Our school uses the Bellevue School District common curriculum 

as the foundation for all core content subject area lesions.  .ŜƭƭŜǾǳŜΩǎ curriculum materials and lessons have 

been aligned to Washington State standards and set high expectations for student learning.  The curriculum 

materials include teacher resource material, student material, formative and summative assessment tools, and, 

in some areas, resources for accommodations, modifications, and extensions that help teachers meet student 

needs. 

 Assessments to Monitor Progress and Guide Instruction.  Our school engages in the frequent assessment and 

monitoring of student learning and the examination of this data to help guide instruction.  The use of DIBELS and 

MAP data three times a year (in the fall, winter, and spring) provide benchmark and progress monitoring data 

that allows our school ILT and PLCs to determine student growth in reading and math.  Additionally, our PLCs 

engage in protocols around looking at student work (LASW) in the area of writing.  The LASW protocols help 

ǘŜŀŎƘŜǊǎ ƛŘŜƴǘƛŦȅ ǎǘǳŘŜƴǘǎΩ ŀǊŜŀǎ ƻŦ ǎǘǊŜƴƎǘƘ ŀǎ ǿŜƭƭ ŀǎ ǎǘǳŘŜƴǘǎΩ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ǘƘŜƴ ŜƴƎŀƎŜ ƛƴ ŎƻƴǾŜǊsation 

around what needs to happen in a grade level, content area, or specific classroom to improve student outcomes. 
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 Safe and Civil Schools.  Our school implements the practices of Safe and Civil Schools.  Seven staff members 

ǎŜǊǾŜ ƻƴ ƻǳǊ ōǳƛƭŘƛƴƎΩǎ {ŀŦŜ and Civil Schools Team, a group whose mission it is to examine the school climate, 

provide feedback and training to staff about strategies that can improve the school climate, and assess the 

success of our school climate efforts.  Additionally, the Safe and Civil Schools Team provides professional 

development and guidance for the staff around the Safe and Civil Schools framework known as CHAMPS and 

The Virtues Project.  By systematically teaching the expectations for behavior and learning, as well as 

implementing positive behavior supports across the school, we are making a concerted effort to ensure our 

school has a supportive learning environment for all students. 

 

 

 

 

 

 

 

 

 

 

 

 


