Lake Hills
School-wide Title | and Improvement Plan 2010-11
Bellevue School District

(NOTE: Guidance pertaining to the development of a School Improvement Plan and required school-wide Title | elements is provided at the
end of this template. Please use this guidance to ensure your document complies with Federal/State guidelines.)

Description of School Community
The following description of our school community is shared to provide a context for our school-wide Title | plan:
Lake Hills Elementary serves a very diverse population. In a data review from September 14, 2010,
e There were 485 students enrolled in grades K-5, with 13 half day kindergarten students, 59 full day kindergarten students, 97 first grade students, 86
second grade students, 86 third grade students, 70 fourth grade students, and 74 fifth grade students. The average class size is 24 students.
e 1% of students are Native American, 3 % are Multi-Ethnic, 8% are African American, 20% are Asian, 28% are White, and 40% are Hispanic
e 49% of students are female and 51% are male
e 1% of students have a 504 plan, 3% are ELL and Special Education, 6% are Special Education, 32% are ELL, and 58% are General Education
e 67% of students qualify for free or reduced lunch
e There are 37 different first languages spoken by students at Lake Hills, with 35% speaking Spanish and 41% speaking English
e Mobility Rate as of June 2010 was 24%
e Lake Hills did not make AYP in Reading (All), Reading (Hispanic), Reading (Special Education), and Reading (Low Income). We are currently in Step 2 of
Improvement
e Lake Hills has Public School Choice
e Lake Hills has Supplemental Educational Services (SES)
e Community Outreach: Jubilee Reach Center, Wrap Around Services, Bellevue Boys and Girls Club, outside counseling
Process
We engaged in the following process when conducting our comprehensive needs assessment:
Staff at Lake Hills completed a data analysis during a Title | Professional Development day on August 26, 2010. At that time we analyzed the most current MSP,
DIBELS, TRC, DRA, Common Math Assessment, and demographic information in order to determine building wide goals for student learning.

Data Source Data Analysis

Assessment Data The data analysis includes factual statements pertaining to your data should
This data should include information on all students, including subgroups. The data connect with the multiple data sources you used. In this analysis, identify the
should: school’'s strengths and areas for

¢ Include multiple data sources such as district/state achievement data
e Identify students who are failing to meet state and district standards
e Identify past interventions

Notes on Trends Over Time:
e Lake Hills has lost student enrollment since entering into public




e Trends over time
e Identify the schools strengths and challenges in reading, writing and math
e Identify AYP Improvement Step (EX: PSC, SES, Step 1,2, 3, 4,or 5)

State WASL Data: Grade 3 Percent Meeting Standard
Year Reading Math

2005-06 WASL| 52.5%|57.0%
2006-07 WASL| 59.3%|57.4%
2007-08 WASL| 57.8%|64.4%
2008-08 WASL| 62.2%|60.5%
2009-10 MSF 70.0%[85.7%

State WASL Data: Grade 3 Percent Meeting Standard Hispanic Students

2005-06 WASL| 42.1%|36.8%
2006-07 WASL| 35.7%|35.7%
2007-08 WASL| 39.1%|43.5%
2008-09 WASL| 33.3%|40.7%
2008-10 MSP 52.2%(39.1%
State WASL Data: Grade 3 Percent Meeting Standard ELL Students

Year Reading Math
2005-06 WASL| 29.4%|29.4%
2006-07 WASL| 18.2%|45.5%
2007-08 WASL| 33.3%(51.9%
2003-08 WASL| 30.8%|30.8%
20058-10 MSF 45.5%(31.8%

State WASL Data: Grade 3 Percent Meeting Standard SPED Students

Year Reading Math
2006-07 WASL| 23.1%|30.8%
2007-08 WASL| 27.3%|22.7%
2003-09 WASL| 52.9%|41.2%

State WASL Data: Grade 3 Percent Meeting Standard Free/Reduced Students

2005-06 WASL| 46.2%|46.2%
2006-07 WASL| 50.0%|57.9%
2007-08 WAaSL| 45.6%]56.1%
2008-09 Wasl| 45.1%|46.0%
200%9-10 M5P 62.8%:[33.5%

L

school choice. This may account for the increase in percentage of ELL
population and F/R students from the 2008-2009 school year to the
present.

Examination of the reading MSP data at third grade shows that while
there has been a 10% increase in performance, there are still 40% of
students failing to meeting standard. The percentages for all of our
AYP areas are below the general population average.

Third grade math data is static, with very small variations in scores
from year to year.

Examination of the reading MSP data at fourth grade shows that
scores have remained static in most areas, though there were
increases in the percent meeting standard for F/R students, and for
two years for Hispanic students.

Fourth grade math scores show a substantial decline in the
percentage of students achieving standard in every area, with a very
significant drop in the performance of Hispanic students.
Examination of the reading MSP data at fifth grade shows that scores
have remained static in most areas, though there were increases in
the percent meeting standard for SPED students. Further, some cells
fluctuated back and forth by as much as 10% each year.

Fifth grade math data has seen ups and downs, with most areas
remaining static. The percentages are still at half or less of the
students meeting standard.

Interventions:

{OK22f Qa

Facilitators build teacher capacity to help implement intervention
strategies

Parent nights, Partners in Print

VIBES volunteers

Increase in frequency and specificity of professional development
provided to teachers

Implementation of progress monitoring

Learning Explorers (math and reading support)

Homework club

Math interventionist

{GNBy3dKas FyR /KEEfSy3as

Strengths




State WASL Data: Grade 4 Percent Meeting Standard

Year Reading Math Writing
1996-97 WASL| 50.0%( 9.7%| 33.3%
19597-98 WASL| 52.2%(26.9%| 32.8%
1998-99 WASL| 40.6%(32.8%| 23.4%
195959-00 WASL| 53.0%(43.9%| 19.7%
2000-01 WASL| 69.1%|56.4%( 43.6%
2001-02 WASL| 68.2%|47.0%| 39.4%
2002-03 WASL| 49.3%|32.9%( 42.5%
2003-04 WASL| 52.1%|49.3%( 52.1%
2004-05 WASL| 73.2%|47.9%| 49.3%
2005-06 WASL| 67.1%|46.3%(| 51.8%
2006-07 WASL| 75.9%|46.6%( 62.1%
2007-08 WASL| 71.0%|40.3%(| 60.3%
2008-09 WASL| 70.2%|36.2%| 43.6%
2009-10 MSP 55.1%(35.9%| 53.8%

State WASL Data: Grade 4 Percent Meeting Standard Hispanic Students
Year Reading Math Writing

2001-02 WASL| 54.5%(45.5%| 45.5%
2002-03 WASL| 54.5%|18.2%| 45.5%
2003-04 WASL [ 37.5%|37.5%| 37.5%
2004-05 WASL| 53.3%|20.0%( 40.0%
2005-06 WASL| 36.8%|10.5%| 30.0%
2006-07 WASL| 56.7%|28.6%(| 61.9%

2007-08 WASL| B6.7%|16.7%( 44.4%
2008-09 WASL| 39.1%| 4.3%( 13.0%
2009-10 MSP 44.8%(24.1%| 37.9%

State WASL Data: Grade 4 Percent Meeting Standard ELL Students

On-going professional development for teachers to help them
respond to changing student needs and the changing population.
Interpreted conferences are provided for parents to have the
opportunity to converse with teachers/staff and understand their
child’' s progress.

Team meetings at every grade level including collaboration with
facilitators to look at data and assessments

Family Connections Center

Release time to watch colleagues

Working with other Title 1 schools to discuss data and strategies
Teachers coordinate curriculum and goals with special education
teacher.

Targeted home visits

Home school Liaison

Wrap-Around Services

Nearly 1/3 of our staff is National Board certified

Challenges

Lack clear school-wide systems and structures for accessing
resources, planning interventions, implementing student support to
fill gaps

Professional development on Rtl frameworks and implementation of
interventions to students

Protocols for accessing student support and pre-referral interventions
School-wide focus on using data to monitor student progress, plan
interventions, and allocate support staff and resources
Implementation of systems and strategies to align resources, such as
Home School Liaison, Wrap-Around, Family Community Connections,
and school counselor

Collaboration between facilitators and general education teachers
Supporting family learning, knowledge of the curriculum, and
involvement at home.

Supporting family involvement, learning and knowledge of the
curriculum to be able to supp
speak English.

Using reading assessments that provide diagnostic data to find holes
in literacy development to most strategically meet student needs.
Newcomer center

Counseling support for the students in the school




Year Reading Math Writing
2000-01 WASL| 40.0%|50.0%| 40.0%
2001-02 WASL| 28.6%|28.6%| 7.1%
2002-03 WASL| 17.6%|17.6%| 47.1%
2003-04 WASL| 30.4%|30.4%| 21.7%
2004-05 WASL| 63.6%|27.3%| 31.8%
2005-06 WASL| 42.9%|14.3%| 40.9%

2007-08 WASL| 30.0%| 0.0%] 18.2%
2008-09 WASL| 21.7%| 8.7%| 17.4%
2009-10 M5F 17.6%| 5.9%| 11.8%

State WASL Data: Grade 4 Percent Meeting Standard SPED Students

Year Reading Math Writing
2000-01 WASL
2002-03 WASL 6.3%| 6.3%| 25.0%
2003-04 WASL 8.3%| 8.3%| 33.3%
2004-05 WASL| 75.0%|16.7%| 41.7%
2007-08 WASL| 42.9%|21.4%| 50.0%
2008-09 WASL| 68.2%| 9.1%| 36.4%
2005-10 MSP 56.3%|12.5%| 31.3%

State WASL Data: Grade 4 Percent Meeting Standard Free/Reduced Students

Year Reading Math Writing
2001-02 WaASL| 68.2%|47.0%| 39.4%
2002-03 WaASL| 49.3%|32.9%| 42.5%
2003-04 WASL| 41.7%|44.4%| 36.1%
2004-05 WaASL| 64.1%|28.2%| 38.5%
2005-06 WaASL| 47.5%(30.0%| 43.9%
2006-07 WASL| 65.8%|34.2%| 57.9%
2007-08 WASL| 64.4%|35.6%| 55.6%
2008-09 WASL| 63.5%|28.6%| 36.5%
2008-10 MSP 44.9%:(18.4%) 44.5%

State WASL Data: Grade 5 Percent Meeting Standard

Attendance and tardies
Class sizes
Half day kindergarten




Year

Reading Math Science

2003-04 WASL 24.1%
2004-05 WASL 22.9%
2005-06 WASL| 73.4%|57.8%| 31.3%
2006-07 WASL| 66.3%|51.3%| 48.3%
2007-08 WASL| 69.1%|57.1%| 63.6%
2008-09 WASL| 68.3%|55.6%| 52.4%
2008-10 MSP 60.6%(53.2%| 35.1%

State WASL Data: Grade

Year Reading Math Science

5 Percent Meeting Standard Hispanic Students

2004-05 WASL 0.0%
2005-06 WASL| 66.7%|20.0%| 12.5%
2006-07 WASL| 47.6%| 9.5%| 28.6%
2007-08 WASL| 52.2%|30.4%| 43.5%
2008-09 WASL| 61.1%|31.6%| 47.4%
2009-10 M5SF 29.2%|16.7%| 4.2%

State WASL Data: Grade 5 Percent Meeting Standard ELL Students

Year ience

Reading Math Sc

2004-05 WASL 4.5%
2006-07 WASL| 23.1%| 0.0%] 15.4%
2007-08 WASL| 16.7%| 8.3%| 8.3%
2008-10 MSF 15.8%|15.8%| 5.3%

State WASL Data: Grade 5 Percent Meeting Standard SPED Students

Year Reading Math Science

2004-05 WASL 21.4%
2006-07 WASL| 20.0%|20.0%| 10.0%
2008-09 WASL| 45.5%|18.2%| 27.3%
2008-10 M5F 50.0%(27.8%| 18.7%

State WASL Data: Grade 5 Percent Meeting Standard Free/Reduced Students

Year Reading Math Science
2004-05 WASL 3.1%
2005-06 WASL| B66.7%|38.9%| 16.2%
2006-07 WASL | 52.5%|32.5%| 32.5%
2007-08 WASL | 54.3%|42.9%| 48.6%
2008-09 58.8%(51.0%| 53.1%
2005-10 44.6% (46.4% | 30.4%




District Assessment Data: See Data Binder
e Kindergarten-Second Grade Reading DIBELS and TRC Data
e Third-Fifth Grade Reading MAP Data
e Kindergarten-Fifth Grade Math MAP Data

School Demographics (September 2010):
e 486 students
e 36%ELL
e 24% (June 2010)
e 67% Free/Reduced Lunch

School Demographics (May 2010):
e 518 Students

39% ELL

22% Mobility Rate

65% Free/Reduced

School Demographics (September 2008- June 2009):
e 594 Students
o 32%ELL
e 22% Mobility Rate
e 57% Free/Reduced

Attendance Data (September 2009- May 2010):

Description Infractions %
ABSENT/NOEXCUSE 165 177%
APPOINTMENT 477 .512%
EXCUSED 187 .201%
FAMILY EMERG 86 .092%
ILLNESS 2245 2.41%
OUT/SCH SUPSPEN 47 .05%
PREARRANGED 268 .287%




RELIGIOUS 24 .026%
TARDY/EXCUSED 116 .124%
TARDY/UNEX 3088 3.31%

Total possible absences and tardies
(total number of students * # of days
in school year=518*180) 93,240

Attendance Data (September 2008- June 2009):

Description Infractions %
ABSENT/NOEXCUSE 396 .37%
APPOINTMENT 638 .597%
EXCUSED 217 .203%
FAMILY EMERG 159 .149%
ILLNESS 3097 2.9%
OUT/SCH SUPSPEN 82 .077%
PREARRANGED 318 .297%
RELIGIOUS 47 .044%
TARDY/EXCUSED 280 .262%
TARDY/UNEX 3781 3.54%

Total possible absences and tardies
(total number of students * # of days
in school year= 594*180) 106,920




Collective Purpose and Mission Statement
Based on our comprehensive data analysis and in accordance with the requirements of school-wide Title | funding, we have developed the following collective
purpose and mission statement. We have considered and described below:
e Qur purpose
e Our expectations for student achievement
e The responsibilities of the adults that work in our building

The purpose for our work at Lake Hills Elementary is to increase student achievement in the goal areas of math and reading.

Our expectations for student achievement are that all students will make significant gains in academic performance. In terms of academic performance our
goal is to see a minimum 10% increase in the proficiency level of students as measured on the state MSP assessment in reading and a minimum 12.5% increase
in the proficiency level of students as measured on the state MSP assessment in math.

The responsibilities of the adults that work in our building are to focus all available resources on supporting all students in achieving their goals academically in
reading and math.

School Goals Guidance

When writing your school-wide Title | goals, they must:

e Have a clear purpose and direction for the school aligned with and derived from comprehensive needs assessment.

e Bestated in terms of student outcomes.

e Be clear and specific to grade level content areas of reading, math and/or writing. Any area in which your school has not met AYP must be addressed in a goal.
e Be measurable and achievable

e Have a starting and completion date

e Beresearch based

School Goals Activities/ Resources Participants/ Persons Date/ Time Frame Evidence of Completion-
Strategies Responsible Measurement

Program Delivery
Model




All fourth and fifth
grade students will
make growth in the
area of reading. By
June 2011, 88% of Lake
Hills fourth and fifth
graders will pass the
MSP Reading subtest.
The remaining 12% will
make significant gains
from their 2010 MSP
performance.

4-5 graders not
reading at grade
level will be
invited to attend
an after school
reading program 3
days a week for 1
hours each day.
Additionally,
students who are
not reading at
grade level will
received strategic
interventions
delivered by the
classroom teacher,
ELL facilitators,
and Title I/LAP
reading
facilitators.

Parent
information
meetings
regarding the
literacy curriculum
and reading
strategies and
resources to be
used at home will
be provided
several times a

DIBELS

Spiral Up/Build Up
Quick Reads
Reading A-Z online
books

Raz-Kids

Tumble Books
online resource
Book room
materials for guided
reading

Just right books for
independent
reading

On-going progress
monitoring
Implementation of
GLAD strategies
Certificated HQ
teacher in the
classroom and
running the
before/after school
support programs
Transportation for
the after school
reading program
Snack for the after
school reading
program

Principal- Find HQ
staff, arrange
transportation,
schedule and plan
Title planning
meetings.

Support Staff- Analyze
data to drive
interventions and
support classroom
teachers.

Start date begins the
second week of
school when we
begin collecting
assessment data on
students and
continues
throughout the
school year.

Students who need
additional support
will be
recommended for
summer school.

MAP data collection to
determine struggling readers.

On-going data collected
through the classroom
teachers.

Data collected in after school
reading program will be
completed and finalized at
the end of each 6-8 week
session.

MSP scores will also be used
to determine the overall
effectiveness of the
interventions and student
progress.




year.

All third grade students
will make growth in the
area of reading. By
June 2011, 88% of Lake
Hills third graders will
pass the MSP Reading
subtest. The remaining
12% will make
significant gains from
their beginning of year
reading performance
(as assessed by district
measures).

Students who are
not reading at
grade level will
receive strategic
interventions
delivered by the
classroom teacher,
ELL facilitators,
and Title I/LAP
reading
facilitators.

Partners in Print
parent evening
reading program.

Reading 3D (K-2)
MAP —3" grade
Free Reading
Kindergarten staff
professional
development with
other Title | schools
Planning and co-
teaching lessons
with colleagues
Literacy and ELL
facilitator support
Grant money to
provide additional
support in the
kindergarten
classrooms
Reading A-Z
Raz-Kids
Bookroom
materials

Leveled libraries in
each classroom
Benchmark phonics
intervention kits
Implementation of
GLAD strategies

Principal- find HQ
staff, arrange
transportation,
schedule and plan
Title planning
meetings.

Support staff- Analyze
data to drive
interventions and
support classroom
teachers.

Start date begins the
second week of
school when we
begin collecting
assessment data on
students and
continues
throughout the
school year.

Families of students
who need additional
support will be
target for the
evening events with
personal phone
calls.

On-going data collection and
progress monitoring using
Reading 3D.

Formal and informal reading
data collected by classroom
teachers and support staff.

All fourth and fifth
grade students will
make growth in the
area of math. By June
2011, 82% of Lake Hills
fourth and fifth grade

4™-5" graders not
performing at
grade level in
math will receive
strategic
interventions

AIMS web data to
monitor student
growth with basic
facts

Provide teachers
with professional
development on

Principal- find HQ
staff, arrange
transportation,
schedule and plan
Title planning
meetings.

Start date begins the
second week of
school when we
begin collecting
assessment data on
students and

On-going data collection and
progress monitoring using
AIMS web, new district NWEA
MAP, district assessment and
quick quizzes.




students will pass the
MSP Math subtest. The
remaining 12% will
make significant gains
from their 2010 MSP
performance.

delivered by the
classroom teacher
and
interventionists.

Parent training on
K-5 math strands
and parent
involvement in the
classroom to see
math instruction
and learn
alongside their
child.

math concepts and
strategies

In class support and
small group
interventions
provided by the
classroom teacher
and math
intervention
specialist
Classroom teachers,
family liaison, and
facilitators to
provide instruction
at evening events.
Before/After school
intervention
programs.

Support Staff- Analyze
data to drive
interventions and
support classroom
teachers.

continues
throughout the
school year.

Families of students
who need additional
support will be
targeted for evening
events with personal
phone calls.

Formal and informal math
data collected by classroom
teachers and support staff.

All K-3 grade students
will make gains from
their beginning of year
math performance (as
assessed by district
measures). By June
2011, 82% of Lake Hills
third grade students
will pass the MSP Math
subtest. The remaining
12% will make
significant gains from
their beginning of year
reading performance
(as assessed by district
measures).

K-3" graders not
performing at
grade level in
math will receive
strategic
interventions
delivered by the
classroom teacher
and
interventionists.

Parent training on
K-5 math strands
and parent
involvement in the
classroom to see
math instruction

MAP data to
monitor student
growth with basic
facts

Provide teachers
with professional
development on
math concepts and
strategies

In class support and
small group
interventions
provided by the
classroom teacher
and math
intervention
specialist
Classroom teachers,
family liaison, and
facilitators to
provide instruction

Principal- find HQ
staff, arrange
transportation,
schedule and plan
Title planning
meetings.

Support Staff- Analyze
data to drive
interventions and
support classroom
teachers.

Start date begins the
second week of
school when we
begin collecting
assessment data on
students and
continues
throughout the
school year.

Families of students
who need additional
support will be
targeted for evening
events with personal
phone calls.

On-going data collection and
progress monitoring using
AIMS web, TEN, new district
NWEA MAP, district
assessment and quick quizzes.

Formal and informal math
data collected by classroom
teachers and support staff.




and learn at evening events.

alongside their e Before/After school
child. intervention
program.

District Goal #11 Closing the Achievement Gap

SMART Goal Statements for 2010-11

School SMART Goal(s)

School-wide Title | Goal(s)

The school-wide SMART goal connected to the district-wide initiative reflects
work that will be doneschoolwi de and with the sug
ILT/PLC structure.

100% of students grades K-5 will make measurable growth in Reading
Comprehension as measured by DIBELS, TRC, and MAP assessments.

The school-wide Title | goal(s) developed for the building are based on the
comprehensive needs assessment (above) and directed toward
supplementing the school-wide work.

The school-wide Title | goal(s) encompass the following content areas:
A Reading
A  Math

Through the implementation of a Response to Intervention model, 88% of
students will meet standard on the state reading MSP given in May of 2011,
an increase of 26% from the reading MSP scores from May of 2010.

Through the implementation of a Response to Intervention model, 82% of
students will meet standard on the state math MSP given in May of 2011, an
increase of 30% from the math MSP scores from May of 2010.

Intervention and Differentiation Strategies / Program

School School-wide Title | Program and Action Plan
The school-wide use of the promising practices outlined below is considered The school-wide Title | program elements and strategies for the building are
part of the building’s | LT/ PLC st|research-basedand highlight best practice forimproving learning. These

Lake Hills has implemented GLAD strategies as their powerful practice. These
strategies were selected to support the language needs of our ELL and low SES
students.

At this time the school is working specifically on the strategy of the CCD. The
table below describes the implementation plan for each grade level, including

“l ook fors” f or rmdmnemi®mmens, andvtelkingwith t h

program elements and strategies are in addition to the basic education
program and supports put into place through the ILT/PLC structures. The
strategies are intended to strengthen the core academic programs (reading
and math), increase the quality and quantity of learning time and address the
learning needs of all students in the school.

School Reform Strategies
Our school has identified instructional strategies based on scientifically based




students.

Kindergarten
Classroom Environment

CCD chart on the wall. Our CCD words are pattern and repeat.
Student Work

Pattern displays in the classroom and hallway

Talking to Students

Ask the kids to orally tell a pattern

First Grade

Classroom Environment
See the chart on the wall
Student Work

Nothing at this time
Talking to Students

e | see you've been |l earning abg
, what do you say?
e | f a student can’t shosvioe whhretofind h

it in the room.

Second Grade

Classroom Environment

CCD displayed on wall in classroom

Student Work

Lab book with personal CCD inside (on student desks)
Talking to Students

o “Tell me what _ means?” (
e “Where could you |l ook to help
word means)
e “"Can you use it in a sentencef
e “"How does the CCD help you in
Third Grade

Classroom Environment
e CCD displayed on wall in classroom
e Other visible GLAD strategies
Studert Work
Student CCDs

research that will strengthen our core academic programs (reading and
math), increase the quality and quantity of learning time, and address the
learning needs of all students in the school. These strategies will minimize
the removal of students from the regular classroom to provide services, and
attempt to extend learning opportunities (e.g. such as through before- or
after-school support, Saturday School, and Summer School).

Specifically, Lake Hills has begun the implementation of a Response to
Intervention model. There are four key components to this model at Lake
Hills: assessment, instruction, professional development, and parent
involvement. The implementation of these components will allow Lake Hills
to provide effective and timely support to each student.

Assessment: Benchmarking assessments will be given in reading and math
three times a year to every student. In addition to the grade level benchmark
assessments, students that have shown to have a deficiency in a particular
area will also receive off grade level benchmark assessments to identify gaps.
The information from the benchmarking assessments will be used to
determine which research based instructional interventions students should
receive. While students are receiving intervention they will also receive
progress monitoring assessments. These will occur at regular intervals, with
intensive students being monitored every 2 weeks or 10 instructional periods
and strategic students being monitored every 4 weeks or 20 instructional
periods.

Instruction: Instruction on the interventions will occur during in-class
differentiated support, pull-out instruction not to occur during core
instructional time, and extended day services, primarily before/after school
interventions and tutoring. Selected instructional strategies are research
based and matched to needs indentified from benchmarking and progress
monitoring assessments.

Professional Development: Professional development for staff in the area of
Rtl will occur in two main ways. First, each month one staff meeting will be
devoted to components of the Response to Intervention model. Second,
grade level or grade level band professional development will occur for
training specifically on analyzing the data resources in that grade level and
interventions aligned with those.

Parent Involvement: Parent involvement will occur both on a school-wide




Talking to Students
e Explain meaning of CCD word
e Where to find CCD

Fourth Grade

Environment:

CCD onwall

Student Work

Students have personal CCD packet in desk

Talking to Students
o Tel l me about t
e How does the CCD help you?

he CCD..

Fifth Grade

Classroom Environment

CCD displayed on wall in classroom

Student Work

CCD located in student notes (science journals/binders/other) per classroom
note taking procedures.

Talking to Students

e “Do you know what |
o “ | f  ryauknpw wheare you can look for the meaning of that

wor d?”
e “Can you wuse ____

and grade level basis. Please see parent involvement section for additional
details.

In addition to implementing Rtl, Lake Hills ensures there is effective and
timely student support. Specifically, students who need additional learning
time to meet standards are identified through ongoing assessments. The
ongoing assessments that will be used are:

e Measurements of Academic Progress

e Dynamic Indicators of Basic Early Literacy Skills

e Text Reading Comprehension

e Measurements of Student Progress

e Test of Early Numeracy

These students are provided with timely additional assistance that is tailored
to their needs by data analysis that will determine differentiated instruction
in the general education setting and targeted intervention for strategic
students. Parents are notified of the needs and parent education nights are
focused on our goal areas.

Effective Content Areas
L a k e building dcheol-wide plan will support the following effective
content areas based on the comprehensive needs assessment and on
scientifically based research:

A Reading

A Math

School-wide Support Services

L a k e schooldwidesTitle | program will include the school-wide support
services described below. We have identified effective methods and
strategies focused on standards and the core content areas of reading and
math. We have also described, for each support service, how our school-wide
goals will be reached.

A Extended School Day
All Title | elementary students are able to access an Extended School Day
program. This program is funded through the Central Title | budget. School
staff will provide the instruction; the staff will be funded through hourly
project pay agreements.
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In-class Supplemental Support
0 Resources: supplemental instructional materials
0 Who: Classroom teachers, facilitators and interventionist
0 When: during the school day
0 Measurement tools: MAP, MSP, Dibels, TRC, TEN, AIMS web

Supplemental Pull-out (during non-essential instructional time)
0 Resources: supplemental instructional materials
0 Who: Facilitators and interventionist
0 When: during the school day
0 Measurement tools: MAP, MSP, Dibels, TRC, TEN, AIMS web

Tutoring

Lake Hills students qualify for Supplemental Educational Services. The
lowest performing students who qualify for free/reduced lunch from Lake
Hills 2-5 cohorts will be offered SES. Additionally, any student whose parents
would |Iike to take advantage of
Center will be able to access tutors through this other program.

Extended Year (e.g. Summer School)

BSD provides a four week, 100 hour summer school program for Title |
students who are not meeting standard in reading and/or math. District
assessments will be used to determine if students met goals. All Title |
students are eligible for Summer School. The Summer School
program will be funded through the Central Title | office. Students
will learn of Summer School in May, and be strongly encouraged to
participate as a way to maintain and/or increase learning during the
summer vacation.

In addition to the BSD summer school program, our school will provide
summer school to targeted students.

Readiness
0 Resources: Getting School Ready Grant
0 Who: Wrap Around Services Provider and Head Start
0 When: throughout the school year
0 Measurement tools: MAP, DIBELS, TRC, TEN, AIMS web, and
participation percentage

Parent Outreach




o We will provide ongoing and frequent parent involvement
opportunities as outlined in the Parent Involvement section.

o0 Additionally, the city of Bellevue provides a Human Services Grant that
supports staffing for five centers in four Title | schools and one LAP school.
The focus of the grant is outreach and service to families. In addition, Title |
district funds provide support to schools and families for parent outreach in
order to eliminate barriers to student achievement
We measure our success of these initiatives by the number of
parents/families served and services given (including both advocacy and
services).

A Early Intervention
0 Resources: supplemental instructional materials and
assessments
0 Who: Classroom teachers, facilitators and interventionist
When: before, during, and/or after school
0 Measurement tools: district assessments, MAP, MSP, Dibels,
TRC, TEN, AIMS web

o

Progress Monitoring

School School-wide Title | Measurement Tools and Strategies
The following tools and strategiesw i | | be used t o me a|Thefollowingstrategies and tools will be used to measure the progress of
progress toward the school-wide goals. students in our school-wide program and/or those students who also qualify
for additional LAP-funded support services:
e MSP
e MAP Tools Strategies
e End of trimester Benchmarks set by individual grade levels in MAP in Reading, DIBELS, and TRC | Administration of grade level
comparison to baseline data collected as determined by each PLC in appropriate reading assessment three
line with school wide SMART GOALS times per year, beginning, middle and
e Progress monitoring based on interventions (see attachment for table) end of year
MAP in Math, Math Expressions e MAP administered three times
quizzes and end-of-unit tests, per year, beginning, middle
TEN, and AIMS web and end

e Math Expressions quizzes and
tests administered when
appropriate

e Other diagnostic assessments
administered depending upon
individualized student need
(e.g., assessments used as a




part of adapted or
replacement curriculum,
testing for Special Education
resources)

AVID strategies (intermediate)
and SMART structure for goal
setting

Working with students one-on-one to
set Specific, Measurable, Action-
oriented, Reasonable and Timely
goals. This can be done through
reading and math conferences in
general education classroom, working
with a specialist, and/or with parents
and students during parent
conferences

District Goal #21 Extending Learning

SMART Goal Statement for 2010-11

This school-wide SMART Goal is related to extending learning to the students in the school who are meeting/exceeding standard as identified through the

Comprehensive Needs Assessment.

Lake Hills’ students who demonstrate they meet or exceeded standard on district or state reading and math measures in September 2010 will maintain or

exceed their level of performance by June 2011.

Intervention/Differentiation

Progress Monitoring

Students who are meeting or exceeding standard in September 2010 will be
engaged in small-group and/or differentiated instructional groups intended to
develop higher level thinking and application of content knowledge and skills

to tasks that require students to go beyond the core curriculum. Students who
are provided with these enrichment tasks will be monitored using tools related
to the students’ specific math an

Tools

Strategies

MAP in Reading, DIBELS, and TRC

Administration of grade level
appropriate reading assessment three
times per year, beginning, middle and
end of year

MAP in Math, Math Expressions
quizzes and end-of-unit tests,

TEN, and AIMS web

e  MAP administered three times
per year, beginning, middle
and end




Professional Learning Cycles

e Math Expressions quizzes and
tests administered when
appropriate

e Other diagnostic assessments
administered depending upon
individualized student need
(e.g., assessments used as a
part of adapted or
replacement curriculum,
testing for Special Education
resources)

AVID strategies (intermediate) Working with students one-on-one to

and SMART structure for goal set Specific, Measurable, Action-

setting oriented, Reasonable and Timely
goals. This can be done through
reading and math conferences in
general education classroom, working
with a specialist, and/or with parents
and students during parent
conferences

School-wide Title | Professional Development

The following Professional Learning Cycles relate to the attainment of the
school-wide SMART Goal(s). Title I/LAP staff are included in this work.

Cycle One Dates

Oct 11 —Nov. 24

Direct Teaching: Oct 11-15

Safe Practice: Oct 25-Oct Nov 5
Observation/Feedback: Nov 8 —Nov 24
LASW\Targeted Learning Walks: Nov. 29-Dec 17

Cycle Two Dates

January 3 —March 18

Direct Teaching: January 3 —January 21
Safe Practice: January 24 —February 4

Teachers and other staff in school-wide program schools must be equipped to
face the challenge of helping al
achievement standards. To do this, they must be familiar with the goals of the
school-wide plan and receive sustained, high-quality professional
development. When appropriate, those who partner with teachers to support
students achievement, such as principals, paraprofessionals and parents,
should also participate in professional development.

To that end, we have identified various professional development activities
that will occur in addition to the school-wide work pertaining to the
building s SMART Goal s(s). Thes
support Title | staff, engaging them in additional learning opportunities that
will enable them to promotethe 3 OK2 2t Q& . ¢ A Gt S L 33




Observation/Feedback: February 7-March 4

LASW/Targeted Learning Walks: March 7 —March 18

Our professional development activities are identified in the chart

Cycle Three Dates

March 21 —June 3

Direct Teaching: March 21 —April 1
Safe Practice: April 11-April 29
Observation/Feedback: May 2 —May 13

LASW/Targeted Learning Walks: May 16 —June 3

“Professional

Devel opmenwi ddet Tivti If

Professional Development Activities in Support of School-wide Title | Work

Activity

eExplain how the
PD is aligned to
achieving
school-wide
goals.

elnclude
timeline and
participants
(e.g. all staff;
Facilitators,
classroom
teachers, etc.)

Purpose
e Describe how the PD relates to
priority areas needing
improvement.

Outcomes
e Describe how the PD will increase
the amount of quality learning .

Research Base
e Describe the standards connected to the PD.
e Describe the connection of the PD offering to scientifically based
research practice.

Cost
e [dentify the
cost
associated
with each
activity.

Response to
Intervention
(Rtl) for
Reading and
Math

Grade level specific PD related
to how to identify Tier IlI, I,
and | student needs and the
interventions appropriate for
addressing these needs will
assist teachers in developing
appropriate instruction to
target particular students
needs

PD in progress monitoring will
guide teachers in recognizing
whether intervention is
successful

PD will be focused on supporting students to meet state e Using measures in reading
and math as outlined in
school-wide goals to
monitor success of
intervention
Analyzing measures in
terms of next steps for
continued improvements
in learning
e When needed, consulting
building and district
experts for suggestions
for further intervention

and BSD standards for reading and math.

Refer to the National Center for Response to Intervention .
for connections to research based practice:
http://www.rtidsuccess.org/



http://www.rti4success.org/

PD in collaboration with
building and district experts
will assist teachers in using all
available resources to support
student success

Guided
Language
Acquisition
Design
(GLAD)

and

Dr. Robert

al NI I yi
approaches
for teaching
conceptual
and content
vocabulary

Using the Marzano approach
and/or GLAD strategies for
vocabulary development will
be used across all content
areas for improving
conceptual understanding and
building background
knowledge

PD will be focused on supporting students to meet state
and BSD standards for vocabulary acquisition.

Refer to the Project GLAD website for connection to
research based practice: http://www.projectglad.com/

Refer to Dr Robert

research based practice:

Mar z

http://www.marzanoresearch.com/site/

~

(¢

Administrator and peer
walk-throughs will show
use of GLAD and/or
Marzano strategies

Grade level plans for
administering reading and
math interventions will
show goals, and targets of
instruction

Improvement in ability of
students to articulate
understanding of
conceptual and content
vocabulary as measured
by use of terms in class
activities and on BSD
content area assessments

Differentiate
d Instruction

Modifying lessons to reflect
interventions designed to
support student learning
targets

PD will be focused on supporting students to meet state
and BSD standards for reading and math.

Differentiated Instruction in the Mixed Ability Classroom

and The Differentiated School by Carol Anne Tomlinson

Using measures in reading
and math as outlined in
school-wide goals to
monitor success of
intervention

Analyzing measures in
terms of next steps for
continued improvements
in learning

When needed, consulting
outside



http://www.projectglad.com/
http://www.marzanoresearch.com/site/

experts/professionals,
building and district
experts for suggestions
for further intervention in
reading and math.

Safe and Civil
Schools
Randy Sprick

Transformati
ve Classroom
Management
approach by

John Shindler

Grade level specific PD related
to how to identify Tier llI, I,
and | student behavior needs
and the interventions
appropriate for addressing
these needs will assist
teachers in developing
appropriate instruction to
target particular students
needs

The overall goal is to identify
and treat the root cause(s) of
student behavior

PD will be focused on supporting students to meet state
and BSD standards for reading and math.

Refer to the official Safe and Civil Schools website as
developed by Randy Sprick for connections to research
based practice: http://www.safeandcivilschools.com/

Refer to John Shindler’
between Transformative Classroom Management and
research based practice:
http://www.calstatela.edu/faculty/jshindl/cm/

S

Higher student
engagement, motivation
and classroom
participation as well as
completion of school
assignments

Fewer referrals to the
school office for behavior
issues

SWIS (behavior data
tracking)

Parent, Family and Community Involvement

School Plan

School-wide Title | Specific Strategies

The following are ways in whi
community will be effectively engaged and involved in the education of
students.

e Enhancing parent communication by:
0 Phonecalls
0 Written communication
0 Family events

ch

t

Additional strategies the school will use to increase the involvement of
parents, family members, and the broader community are described here.
These actions will be supported by Title | and/or LAP funds and are in
addition to the basic community engagement plan.

Our school-based effective parent involvement activities that will be
implemented to improve student academic achievement and school
performance include various strategies. Specifically, we are*:



http://www.safeandcivilschools.com/
http://www.calstatela.edu/faculty/jshindl/cm/

Parent/teacher conferences
Targeted home visits
Translated materials
Newsletters
Enforcing regular, on time school attendance
Portfolio night
0 Welcome Committee
e Building capacity for involvement from diverse parent and community
groups by:
0 Involving families in the PAAC
0 Translated materials
0 Interpreters
0 Parent surveys
0 Involving families in the PAAC
e Sharing the results of our Parent/Staff Inventory data with staff and parent
community through:
0 Staff meetings
0 PTSA meetings

O OO0 O0Oo

e Supporting parents in helping their students do well in school by:
0 Offering parenting classes

English classes

Hosting family events

Supporting school compact

Encouraging parents to attend workshops

Translated materials

Family classroom visits

O OO 0O 0O

e Offering family-support networking strategies through:
0 Connecting families in crisis with support
0 Connecting with before/after school child care
0 Family Connections Center

e Involving parents and families in the planning, review and improvement of
our school plan by:
0 Title | team involvement

The following documents are attached to this School Improvement Plan:
eCopy of the school’s parent, teé
e Copy of your parent involvement plan (brochure)
e Copy of parent/staff inventory data and summary

*Include timeline for each item. Also, if applicable, please include
information in the appropriate place about:

e Home/School Liaison role

e Survey information

Program Coordination and Budget

In an effort to coordinate the basic education program with the Title I/LAP programs in Bellevue, the school district Title I/LAP office will provide support in
st ud e nAllSitlei programs prohide sugblensental sergices’thst ar& direatly @nnertadrtd thee 1

transitioning Head Start

adopted BSD curriculum.

With respect to the transition of students from the elementary school to middle school, the Title | elementary and middle school principals meet to build a
vertical leadership team that supports students transitioning. In addition the district Title | Supervisor pays for professional development focused on literacy
and increasing parental involvement for all Title | principals so student placement decisions are inclusive and informed.




Title I/LAP services in Bellevue also coordinate with and integrate Federal, State, and local services and programs. For example, a Human Services Grant in
conjunction with the city of Bellevue provides additional support to families, including homeless students. Human Services Specialists are located at each of
five Human Services Centers: Sherwood Forest, Stevenson, Ardmore, Lake Hills and Phantom Lake Elementary. Title | Homeless Set- Aside funds are use to
support tutoring for Mc Kinney Vento students by highly qualified staff. This staff works in collaboration with the school and parents in order to provide
comprehensive services that meet individual student needs.

Title Il Part D technology funds are used to purchase materials to support and enhance academic achievementinBe | | ev u e’ s bdldingsl e |

Included below are specific details regarding the coordination of and use of funds for programs in the Bellevue School District. The following programs are
includedina | | of s&heol-wideplansie ' s

State Programs | Description
01 Basic Ed
51 Title |
52 School Improvement, Federal, Title I,
55 LAP
69 Human Services, City of Bellevue Grant
79, 01 Full-Day Kindergarten

Time & Effort documentation is required for staff members whose assignments are charged solely to these State Programs. We work with the district Budget
and Payroll offices to provide semi-annual certification signed by the supervisor asserting that the employee worked solely on these programs.

The following chart depicts the programs that are not included in our school-wide plans:

State Programs | Description
01 Specialists for Art, Music, PE
01 Basic Ed for Gifted Students
01 Basic Ed for Special Ed Students
21, 24, 26, 29 Special Education
58 Special and Pilot Programs (Washington Reading Corps)
61 Head Start
64 Title 1lI, Limited English Proficiency
65 Transitional Bilingual (TBP)
66 [-728
74 Highly Capable
79 VIBES
88 Childcare
97 District-wide Support
98 Nutrition Services
99 Transportation

Q




funded model.

Time & Effort documentation required for staff members whose assignments are charged in any part to the programs above and to at least one of the
programs included in the school-wide plan, the District must provide monthly Time & Effort documentation. This documentation generally follows the split-

For our building, the chart below indicates how our funds are being spent. The chart also shows the coordination of programs within our school-wide plan:

Program

Amount Allocated

Explanation
Describe how the intent and purpose of Title |
school-wide program will be met through this
expenditure.

51 - Title 1 Part A

$230,325

Examples (please list specifics for your school)
e Extended day tutoring
e Parent Involvement, including targeted
parent nights
e Literacy and math materials for
interventions
e Highly Qualified Certificated staff

01- Basic Ed. S is cost for teachers (gr. 1-5), specialists, TRACY
and all centrally funded expenses, plus
building per pupil allocation TRACY
55- LAP $42,500 e Math Intervention Specialist to support

teacher professional development and
student learning

69- Human Services, City of Bellevue S is cost for FCC TRACY

Grant TRACY

52- School Improvement, Federal, Title Il S is cost for TRACY TRACY

01, 79 - Full-Day Kindergarten S cost for FDK teachers TRACY Full Day Kindergarten Teachers:
Melissa Dahl

Heather DePaola
Diane Nakamichi

Some resources we use are:

In the Bellevue School District, we use computers as tools to support student learning, in the same way we use library resources, calculators, or math
manipulatives. In our school, technology is used to...




e MAP assessments in reading and math to benchmark students

e SMARTBoards to deliver and differentiate instruction

e (Classroom computers for independent practice and publishing

e Document cameras to deliver instruction

e Raz-Kids for independent reading practice and comprehension monitoring
e Math Whizz for additional support and extension

e Reading A-Z for supplemental reading practice

e Free Reading website for interventions and instructional supports

e AIMS web for interventions and instruction supports

The Office of the Superintendent of Public Instruction identifies the following nine characteristics of successful schools: clear and shared focus; high standards
and expectations for all students; effective school leadership; high levels of collaboration and communication; curriculum, instruction and assessments aligned
with state standards; frequent monitoring of learning and teaching; focused professional development; supportive learning environment; and high levels of
family and community involvement.

Our school will use the nine characteristics as a guide to refine our work. Our work this year related to our School Improvement Plan and our Title | and/or LAP
goals is led by Heather Edlund, our school principal. Mr s . Edl und not only serves as the building’
all staff members in our efforts to realize the Bellevue School District mission of providing every student with a top-of-the-line college preparatory education
that prepares each student to enter and succeed in a college of their choice. Through strong and effective school leadership on the part of Mrs. Edlund, in
concert with teacher leaders in the building, we are embracing ongoing learning and reflection. The specific strategies we are implementing this year that
embody the nine characteristics of successful schools include:

e Instructional Leadership Teams (ILT) and Professional Learning Communities (PLC). At Lake Hills, we have the clear and shared focusn the targeted
instructional area of Reading Comprehension. We are addressing this area through the promising practice(s) of GLAD Strategies. Our s c ho ol
shared focus is fostered by the gui dTaalld examinds studentiworlsasdlergagds thestaffinn st r
ongoing conversations about student learning and growth. Teachers in our school work in Professional Learning Communities where the conversations
around student learning emphasize the need for and implementation of strategies related to differentiated instruction. Our PLCs are committed to
high levels of collaboration and comnmication with the end goal of increasing student achievement and helping all students meet or exceed rigorous
district and state standards. Finally, the ILT in our building supports and leads focused professional developmeatr ound our bui I d
instructional area and promising practice(s). This year, much of our building-based professional development will help teachers incorporate
differentiated instruction into their classrooms.

e Bellevue School District Common Curriculum. Our school uses the Bellevue School District common curriculum as the foundation for all core content
subject area lesions. B e | | ewrricildumsnaterials and lessons have been aligned to Washington State standardiset high expectations for
student learning The curriculum materials include teacher resource material, student material, formative and summative assessment tools, and, in
some areas, resources for accommodations, modifications, and extensions that help teachers meet student needs.

e Assessments to Monitor Progress and Guide Instruction. Our school engages in the frequent assessment and monitoring of student learniagd the




examination of this data to help guide instruction. The use of DIBELS and MAP data three times a year (in the fall, winter, and spring) provide
benchmark and progress monitoring data that allows our school ILT and PLCs to determine student growth in reading and/or math. Additionally, our
PLCs engage in protocols around looking at student work (LASW). The LASW protocols help teachersident i fy student s’ ar ea
student s’ chall enges, and then engage in conver sat i alassroan toimprogde w
student outcomes.

e Safe and Civil Schools. Our school implements the practices of Safe and CivilSchools. La ke Hi |l |l s staff members se
Schools Team, a group whose mission it is to examine the school climate, provide feedback and training to staff about strategies that can improve the
school climate, and assess the success of our school climate efforts. Additionally, the Safe and Civil Schools Team provides professional development
and guidance for the staff around the Safe and Civil Schools framework known as CHAMPS. By systematically teaching the expectations for behavior
and learning, as well as implementing positive behavior supports across the school, we are making a concerted effort to ensure our school has a
supportive learning environmenfor all students.

e Family and Community Engagement. Our school recognizes that high levels of family and community involvement in the school supports increased
student achievement. To that end, we have a documented plan for engaging parents, caregivers, and family members in the school. This plan is
attached to our School Improvement Plan. One of our main goals in drawing families, caregivers, and community members into our school is to
strengthen the school climate—our openness and desire to engage all of the important adults in our students ’ l'ives in the ed
that we are building a supportive learning environmenivhere all students feel safe and respected.

Program Evaluation

This school-wide Title | plan will be reviewed to determine the progress of participating children. The program will be revised, if necessary, to provide
additional assistance such as before- or after-school and summer programs. Our plan for program evaluation includes the following actions and timeline:
This school-wide Title | plan will be reviewed to determine the progress of participating children. The program will be revised, if necessary, to provide
additional assistance such as before- or after-school and summer programs. Our plan for program evaluation includes the following actions and timeline:

1. How will the schoolwide program be reviewed to determine the progress of participating children and revised if necessary to provide additional
assistance such as before- or after-school and summer programs? Provide evidence of the program review.

Student data is collected and reviewed several times a month by grade level teams and the ELL and Title | Intervention Facilitators. This ongoing collection and
use of data supports the continuous review of the Extended Day Learning program and which students are invited to participate and which students are ready
to be exited. Monthly Title | team meetings will be conducted to assess parent feedback from evening events and to bring ideas to the table from team

meetings for ways to continue to support student learning through events that provide information and ideas for parents to support their children at home.

The Title | team will meet at least twice a year to review the Title | document to ensure the document accurately reflects the Lake Hills population and steps
that are being taken to support student learning and families. After each review the Title | document will be shared with school staff and parents.

2. How will Title I or LAP training for teachers, at the school level, be reviewed and revised?

Training for teachers will be reviewed through exit surveys and formal and informal implementation of learned strategies in classrooms. Revisions will be made




throughout the year as teachers use the Safe Practice cycle of the Professional Learning Cycle to implement new strategies and determine where additional
areas of support might be needed.

This evaluation will include the following actions and timeline:

Highly Qualified Staff

In Bellevue, we attract and retain highly qualified teachers through the following approaches:

BSD provides financial support for staff members that participate in National Board Training. Teachers are given mentors that have successfully
completed the program and the Bellevue Schools Foundation pays for the cost of the program. The district technology department videotapes the
required lessons for each teacher.

Every BSD teacher is given a computer to access the district provided curriculum web along with Smart board technology and accessibility provided by
the district.

Professional development classes are offered district wide and at individual buildings.

District and building mentors are provided for new teachers and also staff in need of improving their instructional skills.

Summer school and after school extended day teaching opportunities exit for teachers. They provide both financial gain and additional professional
development opportunities.

The Title I/LAP office provides funds for staff members that work in Title1/LAP schools to attend national math and literacy conferences.

BSD has high numbers of students that participate in International Baccalaureate and Advanced Placement Classes. These classes provide high levels of
rigor and many teachers choose to work in buildings with these courses as they offer the teachers an internationally standardized rigorous curriculum.
Principals in Title I/LAP schools advocate for the most highly qualified staff in their buildings and support their staff through continued professional
development.

The qualifications for teachers and paraprofessionals requirements are implemented through Bellevue School District’ s Hu man Boergnentir c e s

In our school, the following individuals provide services to students:

Certificated Staff Highly Qualified Not Highly Qualified

b wN PP

. Cathy Martin

. Suzanna Dunn

. Evangelia Pothitou

. Erin Johnson (Long-Term Substitute)

X X X X




The names below certify this plan is in accordance with all applicable Title 1/LAP rules and regulations.

Name & Title Name & Title

Name & Title Name & Title




Name & Title Name & Title
Name & Title Name & Title
Name & Title Name & Title
Name & Title Name & Title
Name & Title Name & Title
Name & Title Name & Title

Background
Title I, Part A provides federal dollars to supplement educational opportunities for children who live in high poverty areas who are most at risk of failing to

meet our state’s chall en gwideTtlelgpdnaimeare desigaed fior schoblawitid4a% odhigher p&erth. 0 o |

The program focuses on promoting reform in high poverty schools and ensures student access to scientifically based instructional strategies and challenging
academic content. District funds are distributed based on the number of children from low-income families.

School-wide Program Model
All students are eligible to participate in all aspects of the school-wide program. All staff members are considered Title | staff. School designated as school-




wide Title I schools are required to particularly address the needs of low-achieving students and/or those at risk of not meeting state standards.

A school-wide program is a comprehensive reform strategy designed to upgrade the entire educational program in a Title | school. Its primary goal is to ensure
that all students, particularly those who are low-achieving, demonstrate proficient and advanced levels of achievement on state academic achievement
standards

This school-wide reform strategy requires that a school:
e Conduct a comprehensive needs assessment
e Identify and commit to specific goals and strategies that address those needs;
e Create a comprehensive plan;
e Conduct an annual review of the effectiveness of the school-wide program; and
e Revise the plan if necessary.

Student Eligibility

A school-wide program is a comprehensive reform strategy designed to upgrade the educational program in the Title |, Part A building. The primary goal of the
school-wide program is to ensure all students, particularly those who are low- achieving, demonstrate proficient and advanced level in the state achievement
standards. Individual students are not identified as eligible to participate. All school staff is expected to direct their efforts toward upgrading the entire
educational program and improving the achievement of all students, particularly those who are low achieving.

Title |

Although all students in the school-wide program are eligible for Title1, Part A services, the students who are at greatest risk of not meeting the state academic
achievement standards are the primary focus. Use the data from standardized test (state and district), parent requests, grade level academic performance,
teacher/ administrative recommendations, and other discretionary criteria.

Additionally, schools must collect on-going achievement data on students served through Title I. This information must include: student name, student ID
number, content area served (reading, math, writing), grade level, gender and race/ ethnicity. This data is required for the end-of-the-year Title | report to the
state. Send this data to the Title | office on a monthly basis

LAP

students are identified for program services by:
e Low assessment scores (students not meeting standard in academic basic skills identified by state and district assessment).
e Teacher recommendation and parent referral do not identify students for LAP services.

As with the expectation for students served through Title | programs, it is important to collect ongoing achievement data on students served through additional
LAP funding. Again, this information must include: student name, student ID number, content area served (reading, math, writing), grade level, gender and

race/ ethnicity. This data is required for end of the year LAP report to the state. Send this data to the Title | office on a monthly basis.

Each student receiving services funded through LAP must have an Accelerated Learning Plan developed. This plan is to be developed in conjunction with the




student’s parents and reviewed regul ar | y edLlaatningPlanchouldbe kepgwittetise seachiercpmdding
LAP services or with an identified staff member. Submit an example of an Accelerated Learning Plan to the Title I office.

In general, students are identified for targeted services based on:
e multiple assessments (outlined below)
e teacher/administrator input
e parentinput
e other pertinent information (for example, attendance)c onsi dered by a school

s MDT

Specific assessments that are used to determine eligibility include:

Reading Math Writing
DIBELS Unit common Writing common
TRC assessments assessments
MAP MAP MSP
MSP MSP Writing common
Unit common assessments
6-12 assessments
MAP 6-12
MSP 6-12 MSP
DRA MAP Writing common
DRP MSP assessments
Unit common
assessments
6™ grade placement
test

Students in grades K-2 will take the DIBELS and TRC assessments at the beginning, middle, and end of year. The MAP will be given to all students in grades 3-12
in the beginning, middle, and end of year. For students in grades 6-8, the DRP is also given as a universal screening tool. Students in grades 4-12 have
MSP/HSPE scores available in the fall to help with placement decisions.

When students in grades K-2 do not meet standard on the assessments, or when students in grades 3-12 score a Level 1 or 2 on the subtests of the MSP/HSPE
in reading and math, these students should be identified for support and their progress should be monitored.

Allowable Expenditures
Title I, Part A dollars can be spent the following items:




e Targeted instruction: Reading, Math, Language Arts(writing), and readiness in these areas
e Extended learning time

e Professional development (for Title | staff)

e Consultant teachers

e Tutoring support for participating students

e Qutreach activities and support for parents of participating students

It is important to remember that Title I, Part A funds are intended to supplement and not supplant basic education funding. This requirement ensures that all
eligible students in school wide programs receive services that are in addition to what they receive if no Title 1, Part A funds were available. These funds must
supplement primary classroom instruction. Students areunhbdbtofopbemapyl iadtruction for rea

Finally, It is considered supplanting if Title 1 funds are used to provide:
e aprogram that was provided the prior year with other funds, or
e services that the district is required to make available under federal, state or local law.




