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District Goal #1—Closing the Achievement Gap

Data Source Data Analysis
Kindergarten — 2™ Grade Reading: BOY Kindergarten DIBELS data: 70 students tested:
2010-11 DIBELS Reading data K-2 e 3 students at intensive level
& TRC reading data K-2 e 8 students at strategic level

e 59 students at proficient level
BOY 1* grade DIBELS data: 73 students tested:
e 1 student at intensive level
e 11 students at strategic level
e 61 students at proficient level
BOY 1* grade TRC Proficiency levels:
e Ostudents at intensive level
29 students at strategic level
e 9 students at proficient level
e 35 students above proficient level
BOY 2" grade DIBELS data: 73 students tested:
e 6 students at intensive level
e 11 students at strategic level
e 56 students at proficient level
BOY 2" grade TRC data:
e 22 students at intensive level
e 10 students at strategic level
e 13 students at proficient level
e 33 students above proficient level

Instructional Implications of K-2 Reading Data:
Eleven kindergarten students need targeted, daily
instruction in letter identification and initial sound
fluency through emphasis on phonemic awareness.

Twelve first grade students need targeted, daily
instruction on letter identification; letter sounds;
phoneme segmentation; and nonsense word fluency.
Twenty-nine second grade students need intensive,
daily guided reading instruction at their TRC level to
get to the first grade TRC proficiency level.




Grades 3 — 5 Reading Data:
2010 Spring Measurement of Student
Progress (MSP) 3™ - 5" grades Reading &
BOY 2010 MAP (3" — 5™ grades reading)

5" Grade Science:
2010 Spring Measurement of Student
Progress Science (MSP)

3" grade MSP Reading data: 60 students tested:
e 78.3% met standard (5 at level 1;
8 at level 2; 14 at level 3; 32 at level 4)
1 Basic (passed)

3" grade BOY MAP Reading data: 61 students tested:
28 students with RIT scores below the 70 %
percentile
33 students with RIT scores above the 70%
percentile

4™ grade MSP Reading data: 83 students tested:
e 73.5% met standard (2 at level 1;
20 at level 2; 28 at level 3; 27 at level 4)
6 Basic (passed)

4™ grade MAP Reading data: 63 students tested:
28 students with RIT scores below the 70 %
percentile
35 students with RIT scores above the 70 %
percentile

5™ grade MSP Reading data: 80 students tested:
e 86.3% met standard (5 atlevel 1;
6 at level 2; 20 at level 3; 45 at level 4)
4 Basic (passed)

5™ grade MAP Reading data: 84 students tested
44 students with RIT scores below the 70%
percentile
40 students with RIT scores above the 70 %
percentile

Instructional Implications of 3-5 Reading Data:
Targeted, daily guided reading instruction is needed
daily for 20% of identified current fourth grade
students; and 25% of identified fifth grade students --
with an emphasis on oral reading fluency (including
phoneme and letter patterns); vocabulary; and
reading comprehension.

5™ grade MSP Science data: 80 students tested:
e 58.8% met standard (13 atlevel 1,
20 at level 2; 36 at level 3; 10 at level 4)
1 Basic (passed)




3" - 5" Grade Math:
2010 Spring Measurement of Student
Progress Math (MSP)

English Language Learners:
K-5 Washington Language Proficiency Test
(WLPT)

3" grade MSP Math data: 61 students tested:
e 75.4% met standard (4 at level 1;
11 at level 2; 27 at level 3; 19 at level 4)

4™ grade MSP Math data: 83 students tested:
e 60.2 % met standard (19 at level 1;
14 at level 2; 35 at level 3; 15 at level 4)

5™ grade MSP Math data: 80 students tested:
e 73.5% met standard (13 at level 1;
9 at level 2; 25 at level 3; 33 at level 4)

Instructional Implications of 3-5 MSP Math Data:
Small group guided math instruction and additional
learning opportunities are needed by 25% of identified
fourth grade students and 40 % of identified fifth
grade students. During guided math groups students
will receive support and extra instruction on learning
new math concepts, plus additional time to practice
and apply concepts and procedures.

2009-10 WLPT data:
September BOY WLPT data 2009:
e 54 students qualified for ESL services (who were still
attending Eastgate in June, 2010)
e 14 students were at the
e 15 students were at the Intermediate level
e 25 students were at the Advanced level

June EOY WLPT data 2010:
e 0O students
e 6 students were at the Intermediate level
e 29 students were at the Advanced level
e 20 students exited from ESL at the Trans level

were at the B

Looking at individual student progress:

e 4 Beginner level students progressed to the Transitional
level and were exited (skipping the Intermediate and the
Advanced levels)

e 7 students progressed from the Beginner level to the
Advanced level (skipping the Intermediate level)

e 4 Beginner level students progressed to the Intermediate
level

e 0 Beginner level students stayed at that level

e 2 Intermediate level students progressed to the
Transitional level and were exited (skipping the
Advanced level)

e 10 Intermediate level students progressed to the
Advanced level

e 2 students remained at the Intermediate level

e 13 students at the Advanced level progressed to the
Transitional level and were exited

e 10 students remained at the Advanced level




K-5 Writing:
Eastgate’s building-developed 2010-1011
K- 5 expository writing prompts
administered BOY,MOY, EOY

4™ Grade Writing:
2010 Spring Measurement of Student
Progress Writing (MSP)

Fall 2010-11 BOY ELL data:
e 53 students qualified for ESL services
. 6studentsat t he Beginner
. 19 students at the Intermediate level
. 28 students at the Advanced level

’

S

BOY Kindergarten expository writing average score

Ideas: 2.9 Organization: 3.0 Conventions: 2.8
BOY 1*' grade expository writing average score:
Ideas: 3.4 Organization: 2.5 Conventions: 2.8
BOY 2™ grade expository writing average score:
Ideas: 2.6 Organization: 1.2 Conventions: 2.6
BOY 3" grade expository writing average score:
Ideas: 2.3 Organization: 2.5 Conventions: 2.6
BOY 4™ grade expository writing average score:
Ideas: 2.4 Organization: 2.3 Conventions: 2.4
BOY 5™ grade expository writing average score:
Ideas: 2.4 Organization: 2.7 Conventions: 2.9

4™ grade MSP Writing data: 83 students tested:
e 80.7 % met standard (5 at level 1;
10 at level 2; 40 at level 3; 26 at level 4)
1 Basic level (passed)
Note: this is almost a 20% increase from the
2008-09 WASL when only 64% met standard

Instructional Implications of K-5 Writing Data:

K-5 teachers will focus on expository writing
throughout the 2010-11 school year on a whole-class
basis, emphasizing two writing traits: ideas and
organization, and the skill of summarizing/retelling.
Teachers will utilize the strategies of modeled writing,
shared writing, writing conferences, and writing
celebrations. Writing instruction will be embedded
into content areas, including reading, science and
social studies.




SMART Goal Statement for 2010-11

Targeted Instructional Statement:

A school-wide effort to have all Eastgate students show growth in their ability to write to expository prompts
by providing purposeful instruction on the writing process and 6 traits. Student achievement will be measured
by the 2011 Fourth Grade MSP Writing Assessment and three all-school expository writing prompts where
students will read an expository passage and write a summary including the main idea and supporting details.
Grade level Professional Learning Communities will group-score their student s’ &rads levsl s
rubrics that they created, emphasizing three of the writing traits: ideas, organization, and conventions.

Eastgate’s 2010 —11 SMART Goals to Close the Achievement Gap:

1.

By June, 2011, the percent of 4™ grade students achieving or exceeding standard (a score of 3 or 4 on
the Writing section of the MSP will increase from the current rate of 81% to 95%

(to a rate of at least 52 out of 58 students) [Note:2009-2 0 1 0’ s S MriRing way ea | i
and exceeded with the increase of 64% to 80.7% students meeting standard on the MSP.]

e Students receiving a L1 on the 2010 Writing MSP: 7%
Goal for 2011 MSP: reduce to 0%

e Students receiving a L2 on the 2010 Writing MSP: 12%
Goal for 2011 MSP: reduce to 5%

The average score of K-5 students achieving or exceeding standard (a score of 3 or 4) in the focus
areas of ideas, organization, and conventions on the end-of-year building-created expository writing
prompt from the 2010 rates to:

e Kindergarten:

A Ideas: increase average score from 2.9 to 3.6

A Organization: increase average score from 3.0 to 3.6

A Conventions: increase average score from 2.8 to 3.4
e 1% grade:

A Ideas: increase average score from 3.4 to 3.8

A Organization: increase average score from 2.5 to 3.2

A Conventions: increase average score from 2.8 to 3.4
e 2" grade:

A Ideas: increase average score from 2.6 to 3.2

A Organization: increase average score from 1.2 to 3.0

A Conventions: increase average score from 2.6 to 3.2
e 3" grade:

A Ideas: increase average score from 2.3 to 3.0

A Organization: increase average score from 2.5 to 3.2

A Conventions: increase average score from 2.6 to 3.2
e 4" grade:

A Ideas: increase average score from 2.4 to 3.0

A Organization: increase average score from 2.3 to 3.0

A Conventions: increase average score from 2.4 to 3.2
e 5" grade:

A Ideas: increase average score from 2.4 10 3.0

A Organization: increase average score from 2.7 to 3.4

A Conventions: increase average score from 2.9 to 3.6




Intervention/Differentiation

SMART Goal Progress Monitoring

1. School-wide daily 30 minute intervention/
Extension instructional period where
students may be grouped across
classrooms and grade levels for targeted,
intensive supplemental instruction on
identified skills. Student grouping and
instructional foci will be based on
assessment data. Groupings will be
flexible and additional staff and trained
volunteer support will be utilized during
the intervention/extension period
whenever possible, including 3 part-time
certificated instructional facilitators:
working on literacy skills with identified K-
1 students; and on math skills with 2-3 and
4-5 grade students.

2. Guided reading and guided math
instruction will be provided in classrooms
during regular instruction for targeted
students, based on assessment data.

K-2 students at the intensive level in
reading will receive guided reading
instruction at minimum of 4 sessions per
week.

3. ESL extended day program serving 35 K-5
ELL’ s at bnb/erintersmalibter
level: supplemental literacy instruction by
certificated staff for 60 minutes two
afternoons a week, focused on oral
language development; vocabulary;
reading and writing instruction particularly
on comprehension and fluency skills.

4. A staff book study on Differentiated
Instruction strategies will be facilitated by
the school’”s curri

K-5 Writing: student progress in expository writing
will be formally measured by three school-wide
writing assessments administered in Sept, Jan, and
May to track progress in three writing traits: ideas,
organization, and conventions. Fourth grade
students will also participate in the May MSP
Writing Assessment. Progress will also be
monitored through staff participation in focused
professional development on expository writing
instruction; peer observations; and classroom
walk- thrus looking for evidence of student writing.

K-2 Reading: students at the Intensive level will
receive weekly DIBELS progress monitoring to
track their progress. Students at the strategic level
will receive twice-monthly progress monitoring to
track their progress. Students will be informed
and involved in tracking their personal growth.

3" 4" and 5" Reading: students reading below
grade level will be assessed on their Oral Reading
Fluency through DIBELS, and receive ORF practice
during small groups and volunteer assistance.
Student ORF progress will be monitored
bimonthly, and the MOY MAP reading assessment
in January will provide benchmark indicators of
progress or need for further interventions.

3-5 Math: student progress will be measured and
monitored through the MOY and EOY Math MAP,
and through the 3™-5™ grade MSP Math
assessment.




District Goal #2—Extending Learning

Data Source (ex: MSP, HSPE, MAP, Dibels, etc.)

Data Analysis (factual statements)

Kindergarten — 2™ Grade Reading:
2010-11 DIBELS Reading data K-2 &
TRC reading levels data 1°' — 2nd

BOY Kindergarten DIBELS data: 70 students tested:
e 59 students at proficient level

BOY 1* grade DIBELS data: 73 students tested:
e 61 students at proficient level

BOY 1* grade TRC Proficiency levels:
e 9 students at proficient level
e 35 students above proficient level

BOY 2™ grade DIBELS data: 73 students tested:
e 56 students at proficient level

BOY 2" grade TRC data:
e 13 students at proficient level
e 33 students above proficient level

Instructional Implications of K-2 Reading Data:
59 Kindergarten students are ready for guided
reading instruction starting early in the school
year, by October at the latest. Through guided
reading kindergarten students will increase their
comprehension and TRC levels. The MOY and EQY
DIBELS and TRC assessments will measure student
growth.

Nine 1* grade students will receive guided reading
instruction in small groups 3-4 times a week to
move them from the proficient to above proficient
TRC levels. Thirty five 1* grade students who
tested at above proficient TRC levels on the BOY
will receive guided reading instruction at least
twice a week. All of these students will receive
progress monitoring monthly to measure their
progress. Guided reading lessons will focus on
word chunking, comprehension strategies, and
literary discussions. The MOY and EQY DIBELS and
TRC assessments will measure student growth.

Thirteen 2™ grade students will receive guided
reading instruction in small groups 3-4 times a
week to move them from the proficient to above
proficient TRC levels. Thirty three 2" grade
students who tested at above proficient TRC levels
on the BOY will receive guided reading instruction
at least twice a week. All of these students will
receive progress monitoring monthly to measure




3" - 5" Grade Reading:
MAP 3" — 5" grade Reading Assessment
BOY, MOY, EQY

their progress. Guided reading lessons will focus
on comprehension strategies, vocabulary, and
literary discussions. The MOY and EOY DIBELS and
TRC assessments will track student growth.

BOY MAP 3" grade reading assessment:
e 29 students (out of 62 tested) scored at or
above the 80" percentile
BOY MAP 4™ grade reading assessment:
e 27 students (out of 63 tested) scored at or
above the 80" percentile
BOY MAP 5™ grade reading assessment:

Eastgate’s Extended Learning SMART Goal Statement for 2010-11

Eastgate’s 2010 —11 SMART Goals to Extend Learning for Proficient Students:
1. By June, 2011, the percent of 4™ grade students achieving or exceeding standard (a score of 3
or 4 on the Writing section of the MSP will increase from the current rate of 81% to 95%

(to a rate of at least 52 out of 58 students) [Note:2009-2 0 1 0’ s

SMART goal

and exceeded with the increase of 64% to 80.7% students meeting standard on the MSP.]

e Students achieving a L3 on the 2010 Writing MSP: 41%
Goal for 2011 MSP: reduce to 35%

e Students receiving a L4 on the 2010 Writing MSP: 31%
Goal for 2011 MSP: increase to 60%

2. The average score of K-5 students achieving or exceeding standard (a score of 3 or 4) in the
focus areas of ideas, organization, and conventions on the end-of-year building-created
expository writing prompt from the 2010 rates. See Writing SMART Goals under District
Goal #1 above, showing specific improvement goals for each grade level in the writing traits of

ideas, organization and conventions.

Intervention/Differentiation

SMART Goal Progress Monitoring

Students will receive writing instruction in their
regular classrooms across the content areas, with
an emphasis on expository writing. Students may
receive small-group instruction in small groups
based on their writing skills and need for
additional guided practice support, or need for
challenging writing opportunities. Writing
instruction may be included in the 30 minute daily
intervention/extension instructional block, based

Student writing will be measured through three
school-wide expository writing assessments given
in Sept, Jan, and May. Fourth grade students will
participate in the May 2011 MSP writing
assessment. Informal evidence of student
progress in writing will be provided through
journaling, and student writing on classroom
assignments and homework.




on student needs and assessment data. Additional
part-time certificated staff and trained volunteers
will be utilized to extend learning, as they are
available. ELL students may also receive additional
writing instruction in an after-school literacy
program for 60 minutes, two days a week.

Students will be encouraged to participate in
parent-child book clubs to read above-grade level
novels and meet monthly for literature discussions
facilitated by certificated staff members. Similar
book clubs will be offered by the principal during
lunch recesses in the winter months, to ensure
that students whose parents are not available, will
still be able to participate in higher level
discussions about literature at challenging reading
levels with complex content and topics. Literature
circles will be regularly included as elements of the
90 minute readers’ wol
reading program to ensure that all students have
the opportunity to discuss their reading with
peers.

Professional Learning Cycles (6-8 wk cycle)

Dates

Mini-Cycle: Review of Modeled Writing
Staff will review modeled writing
Strategies and indicators; teach and
debrief a modeled writing lesson; and
analyze student data and proposed
three cycles of professional
development on writing instruction.

Classroom teachers administer the

BOY expository writing assessment.
Grade | ev e lscorPthelt’ s
student s’ assessn
Direct Teaching : Shared Writing
Safe Practice
Observation/Feedback

Cycle One:

Sept. 20 —Oct. 13"

Sept. 20 —21*
Sept. 22 —24™
Oct. 11" —Nov. 5™ in ILT staff meetings & PLC’ S

Nov. 8" — 24"
Nov. 29" —Dec. 17"

Direct Teaching Writing Conferences
Student MOY writing assessment
Safe Practice

Observation/Feedback

Cycle Two:

Jan.3% —28"i n I LT staff
Jan. 6" —7"
Jan. 31° —Feb. 18"

Feb. 28" —Mar. 18™

me €

Cycle Three: Direct Teaching: Writing Celebrations
Safe Practice
Observation/Feedback

Student EQY writing assessment

Mar. 21° — April 15
April 18" — May 6™
May 9" —June 3™
May25th — 27"




Parent, Family and Community Involvement

Eastgate has an involved and supportive parent community. Parents volunteer in classrooms regularly
by working with students on academic activities and projects, preparing instructional materials, listening
to students read, providing additional support and positive adult:student interaction during less

structuredtimessuch as ‘“wal king about’ dandmakingstudedtc esses t o
enrichment opportunities and programs possible, such as the whole-s ¢ h o o | Young Author’'s
celebration where more than 75 parent volunteers work with students in an entire day of cross-graded

|l iteracy activities in recogniHaidbachboak.fEastgaec h st uden
parents are very interested and invested 4 n their
98% parent attendance rate at the seatheool ' s Fall C
conferences. Tedther Asotidtion wvdrks t® prd¥idefowgreath and welcome to new

Eastgate families, and offers special gatherings intended for new families to help parents quickly

become comfortable and feel a part of the school. The group also prints and providesafree® East gat e
Parent Dictionary” that is filled with informatio
including definitions for many education acronyms that may be confusing. East gat e’ s student
their parents speak many languages other than English. In an effort to provide access to information to

these families, the school uses translator services extensively for parent meetings.

The principal and the PTA work together to ensure that there is good communication between the
schoolandour students homes. A Principal’s newsl ette
news, suggestions on how parents may support student learning at home, and other topics is sent home

monthly. The PTA sends home a newsletter in hard copy and electronic form twice a month, including
upcoming dates of school events, and opportunities for families to be involved with the school. The PTA

is currently organizing '‘language trees’ to help
English will have another parent to contact for assistance. In addition, PTA is sponsoring a week-long
mul ticultural week to highlight, honor and educat

VIBES community volunteers work with individual students as mentors in their classrooms, or working
with small groups of students on academic areas. For example, VIBES volunteers often are matched
with an individual student who reads below grade level, meeting with the student at least once a week
to listen to him/her read and discuss their reading. During the 2010-2011 school year, VIBES volunteers
will be recruited specifically to assist students during the 30 minute daily intervention/extension
learning period, in an effort to flood the school with trained adults in order to maximize the potential
intervention and extension for students. These VIBES volunteers will be trained to work with students in
the areas of writing, reading, and math.

Eastgate Elementary is used as a hub of neighborhood activity —similar to a Community Center. A

myriadofnon-pr of it groups hold their meetings and actiyv
and often even on the weekends. Classroom teachers recognize this and welcome groups to use their

spaces. For example, Boy Scouts, Girl Scouts, Ballet, Gymnastics, Chess, Art, Bellevue Boys and Girls

Cl ub, and | ocal Hi gh School basket bal | are some
the school year.



Other community groups support Eastgate generously, including: Congregation for Kids provides free
backpacks and school supplies at the start of the school year for students from low-income homes;
three Eastgate students receive additional counseling support at the school, free of charge from Sound
Mental Health; and The Bellevue Schools Foundation supported $2,000 of enrichment and innovation
grants last year.

Use of Technology to Facilitate Instruction

As a school district, we use computers as tools to support student learning, in the same way we use
library resources, calculators, or math manipulatives. In our school, technology is used to directly
support instruction and student learning by:
e SMART Board technology available in every teaching space is used to present
daily instruction and foster student interaction and involvement in lessons. Through
the SMART Board teachers also can access the internet and cable TV to enrich
instruction
e 5 desktop classroom computers are available in every classroom space for student
use throughout the school day. In addition 19 desktop computers are available in

the school’”s Ilibrary for student access t
information technology | essons with the s
laptop computer labs are stationed throughout the school, each containing 12
laptops, that allow classroom teachers to temporarily set up a computer lab within
their classroom for short term projects and learning units
e A document cameras are located in every classroom space, making it possible for
teachers to model lessons and spontaneously share student work
e Sound field systems are provided in each classroom space, ensuring that all students
can hear and attend to oral instruction
e Measurement of Academic Progress reading assessments are given to 3 _gh grade
students in reading 3 times a year to provide diagnostic information about the
learning skills and needs of individual students, and to help teachers group students
appropriately for instruction
e Digital Voice Recorders are availablethroughout t he school to help
struggling students as an academic suppor

such as the teacher records herself reading a passage, and the student takes the
DVR home to practice reading fluency by reading along with the teacher; students
record their own reading; and primary students can practice hearing letter sounds
and words and repeating them.

Characteristics of Successful Schools

The Office of the Superintendent of Public Instruction identifies the following nine characteristics of

successful schools: clear and shared focus; high standards and expectations for all students; effective

school leadership; high levels of collaboration and communication; curriculum, instruction and

assessments aligned with state standards; frequent monitoring of learning and teaching; focused

professional development; supportive learning environment; and high levels of family and community

involvement. Through the framework of Professional Learning Communities, our school will use the

nine characteristics as a guide to refine our work. More specifically, our work this year will include three

cycles of professional development on expository writingthatisdi r ect |l y tied to Eastga
and focus on improvingours t udent s’ expository writing.



