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Instructional Program 

District Goal #1—Closing the Achievement Gap 

Data Source  Data Analysis  

K-2 Reading 3D 
 
 
 
MSP/MAP  

 
BOY Kindergarten DIBELS Data:  70 Students Tested 

  1 student at an intensive level 

 10 students at a strategic level 

 59 students at a proficient level 
 
 
BOY 1st Grade DIBELS Data: 80 Students Tested 

  1 student at an intensive level 

 3 students at a strategic level 

 76 students at a proficient level 
 
BOY 1st Grade TRC Proficiency Levels 

 18 students at a below proficient level 

 11 students at a proficient level 

 49 students at an above proficient level 
 
BOY 2nd Grade DIBELS Data:  69 Students Tested 

 2 students at an intensive level 

 10 students at a strategic level 

 57 students at a proficient level 
 
BOY 2nd GRADE TRC Proficiency Levels 

 6 students at an intensive level 

 10 students at a strategic level 

 7 students at a proficient level 

 45 students at an above proficient level 
 
Instructional Implications of K-2 Reading Data 
Eleven students need targeted, daily instruction in initial sounds fluency and 
letter naming fluency,  
 
Four first grade students need targeted, daily instruction in letter naming 
fluency, phoneme segmentation fluency, and nonsense word fluency.  Eighteen 
first grade students need intensive, daily guided reading instruction at their TRC 
level to get to the first grade TRC proficiency level. 
 
Twelve students need targeted daily instruction in nonsense word fluency and 
oral reading fluency.  Sixteen students need intensive, daily guided reading 
instruction at their TRC level to get to the 2nd grade TRC proficiency level. 



 
READING 
 
Grade 3 
Reading MSP 

 6 of 66 did not meet standard in Reading  

 1 student was a level 1 in reading 

 5 students were a level 2 in reading 
Reading MAP 

 25 of 70 students with RIT score below 70th percentile 

 45 of 70 students with RIT score above 70th percentile 
 

Grade 4 
ReadingMSP 

 4 of 71 students did not meet standard in reading 

 4 students were a level 2 

 67 students were a level 3 or 4 in reading, meeting standard 
Reading MAP 

 25 of 70 students with a RIT score below 70th percentile 

 45 of 70 students with a RIT score above 70th percentile 
 
Grade 5  
Reading MSP 

 6 out of 56 students did not meet standard in reading 

 1 student was a level 1 

 5 students were a level 2 

 50 students were a level 3 and 4 in reading, meeting standard 
Reading MAP 

 21 of 71 students with a  RIT score of below 70th percentile 

 50 of 71 students with a RIT score of above 70th percentile 
 
Instructional Implications of 3-5 Reading Data: 
 
Targeted guided reading groups are necessary for daily reading instruction for 
students in need of oral reading fluency, vocabulary, and reading 
comprehension.   
 
 
MATH  
1st Grade 
Math MAP 

 27 of 79 students with a RIT score below 70th percentile 

 52 of 79 students with a RIT score above 70th percentile 
 
2nd Grade 
Math MAP 

 21 of 69 students with a RIT score below 70th percentile 

 48 of 69 students with a RIT score above 70th percentile 



 
Grade 3 
Math MSP 

 6 of 66 did not meet standard in math 

 2 students were a level 1 in math,  

 4 students were a level 2 in math 

 60 students scored a level 3 or 4 in math, meeting standard 
Math MAP 

 14 of 69 students with a RIT score below 70th percentile 

 55 of 69 students with a RIT score above 70th percentile 
 

Grade 4 
Math MSP 

 8 of 70 students did not meet standard in math 

 3 students were a level 1 in math 

 5 students were a level 2 in math 

 62 students were a level 3 or 4 in math, meeting standard 
Math MAP 

 18 of 71 students with a RIT score below 70th percentile 

 53 of 71 students with a RIT score above 70th percentile 
 
Grade 5 
Math MSP 

 6 out of 56 students did not meet standard in math 

 4 students were a level 1 

 2 students were a level 2 

 50 students were a level 3 or 4 in math, meeting standard 
 

Math MAP 

 18 of 71 students with a RIT score below 70th percentile 

 53 of 71 students with a RIT score above 70th percentile 
 
Instructional Implications of Math Data: 
 
Small group instruction and additional learning opportunities are needed to 
support students with missing skills, including number sense, fluency and 
problem solving. 
 
WRITING 
 
BOY Baseline Expository Writing 
Grade 1 
Ideas 

 11 of 72 scored a 1   

 24 of 72 students scored a 2   

 30 of 72 students scored a 3  

 7 of 72 students scored a 4  

 Average score 2.46 



Organization 

 6 of 72 students scored a 1  

 25 of 72 students scored a 2 

 34 of 72 students scored a 3 

 7 of 72 students scored a 4 

 Average score 2.58 
 
Grade 2 
Ideas 

 63 of 69 students scored a 1 

 6 of 69 students scored a 2 

 Average score 1.09 
 
Organization 

 67of 69 students scored a 1 

 2 of 69 students scored a 2 

 Average  score 1.03 
 
Grade 3 
Ideas 

 36 of 70 students scored a 1 

 34 of 70 students scored a 2 

 Average score 1.49 
Organization 

 37 of 70 students scored a 1 

 32 of 70 students scored a 2 

 1 of 70 students scored a 3 

 Average score 1.49 
 

Grade 4 
Ideas 

 8 of 68 students scored a 1 

 33 of 68 students scored a 2 

 27 of 68 students scored a 3 

 Average score 2.28 
Organization 

 19 of 68 students scored a 1 

 43 of 48 students scored a 2 

 6 of 68 students scored a 3 

 Average score 1.81 
 
5th Grade 
Writing MSP, This year’s 5th grade  

 16 of 70 did not meet standard in writing 

 4 students were a level 1 in writing 

 12 students were a level 2 in writing 

 54 students were a level 3 or 4 in writing, meeting standard 
 



Instructional Implications of 1-5 Writing Data: 
K-5 teachers will focus on expository writing throughout the 2010-11 school 
year on a whole-class basis, emphasizing two writing traits; ideas and 
organization.  Teachers will use the strategy of shared writing.  Writing 
instruction will be imbedded in content areas.   
 
5th Grade 
Science MSP 

 12 students out of 56 did not meet standard in science 

 3 students were a level 1 

 9 students were a level 2 

 44 students were a level 3 or 4 in math, meeting standard 
 
 
 

 

SMART Goal Statement for 2010-11 

SMART Goal:  
By June 2011, 100% of our students will achieve a 3 or a 4 in writing expository pieces as measured by the EOY 
writing assessment in ideas and organization.  Specifically, we will move: 

  Ideas Organization 

1st Grade 35 of 72 students 31 of 72 students 

2nd Grade 69 of 69 students 69 of 69 students 

3nd Grade 70 of 70 students 70 of 70 students 

4th Grade 41 of 70 students 62 of 70 students 

 
 
from a 1 or a 2 on the pre-assessment given in September to a 3 or a 4 on the EOY writing assessment.   With this 
focus, we also anticipate our passing rate for MSP writing move from a passing rate of 81% (55 out of 68 students) to 
100% (all 70 students) achieving a 5 or a 6 on the writing to explain section of the MSP.   
 

 

Intervention/Differentiation SMART Goal Progress Monitoring 

1.  School wide focus on Writing with the 
strategy of Modeled Writing in all 
classrooms.  Writing across the 
content areas in all classrooms.  
Include targeted writing prompts for 
parent/students connection writing at 
home.  

2. Intervention groups will be put into 
place in October.  Intervention groups 
will be based on above data with focus 
groups working on literacy and math 
skills. 

3. Professional Development on 
Differentiated Instruction will be 
facilitated by school principal and 

 K-5 Writing 
Students progress in expository writing, specifically 
ideas and organization will be formally measured three 
times a year school wide using the end of the year 
district writing assessment.  Fourth grade will also 
participate in the May MSP writing assessment.  
Progress will also be monitored through staff 
participation in professional development on 
expository writing instruction, peer observations, 
research based articles, and classroom walk-throughs 
looking for evidence of student writing. 
 
K-2 Reading:  
Students at the intensive and strategic level will be 
progress monitored at least one time by the middle of 



school’s curriculum technology coach 
at staff meetings at least one times at 
least one time a month.   

the first trimester.   
 
3-5 Reading: 
Students reading below grade level will be assessed on 
their oral reading fluency through DIBELS.  Additional 
reading skills will be assessed using the MAP at MOY 
and EOY.   
 
K-5 Math: 
Student progress will be measured though MOY and 
EOY MAP and though the 3-5 MSP Math assessment. 
 
 

 

 

District Goal #2—Extending Learning 

Data Source (ex: MSP, HSPE, MAP, Dibels, 
etc.) 

Data Analysis (factual statements) 

DIBELS  & TRC reading levels data  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAP Math & Reading 
 

BOY DIBELS 
K, 59 of 70 students met benchmark 
1, 76 of 80 students met benchmark 
2, 57 of 69 students met benchmark 
 
BOY TRC 
1, 11 of 78 students proficient 
1, 49 of 78 students above proficient 
2, 7 of 68 students proficient 
2, 45 of 68 above proficient 
 
Instructional Implications of K-2 Reading Data: 
All students in kindergarten have started in guided 
reading groups with a focus on skills at their reading 
level.  These groups will also help students to increase 
their comprehension. 
 
All students in first and second grade have started in 
guided reading groups with a focus on skills at their 
reading level.  These groups will also help students to 
increase their comprehension both in oral and written 
language. 
 
At the time of submittal, data is still being analyzed for 
extension in math and reading.   
 
 
 
 

 



SMART Goal Statement for 2010-11 

By June 2011, the prercent of 4th grade students achieving or exceeding standard on the Writing section of the MSP 
will increase from the current passing rate of 81% (55 out of 68 students) to 100% (all 70 of the current students) 
achieving a 5 or a 6 on the writing to explain section of the MSP.   
 
 
 
 

 

Intervention/Differentiation SMART Goal Progress Monitoring 

1.  School wide focus on Writing with the 
strategy of Modeled Writing in all 
classrooms.  Writing across the 
content areas in all classrooms.  
Include targeted writing prompts for 
parent/students connection writing at 
home.  

2. Professional Development on 
Differentiated Instruction will be 
facilitated by school principal and 
school’s curriculum technology coach 
at staff meetings at least one times at 
least one time a month.   

 

 K-5 Writing 
Students progress in expository writing, specifically 
ideas and organization will be formally measured three 
times a year school wide using the end of the year 
district writing assessment.  Fourth grade will also 
participate in the May MSP writing assessment.  
Progress will also be monitored through staff 
participation in professional development on 
expository writing instruction, peer observations, 
research based articles, and classroom walk-throughs 
looking for evidence of student writing. 
 
 
 
 
 

 

 

 Professional Learning Cycles (6-8 wk cycle) Dates 

Cycle One:  Direct Teaching:  Modeled Writing 
                     Safe Practice 
                     Observation/Feedback 

       TLW 
 

Continued from Spring 10 & September 1 
September 2- October 8 
October 12-November 9 
November 10 

Cycle Two:  Direct Teaching 
                     Safe Practice 
                     Observation/Feedback 

 

Cycle Three:  Direct Teaching 
                        Safe Practice 
                        Observation/Feedback 

 

 

 

 

 

 

 



Cherry Crest Modeled Writing 

 

                       July 2010 
 

August 2010 
 

September 2010 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 

    
1 2 3 

 
1 2 3 4 5 6 7 

    
1 2 3 4 

4 5 6 7 8 9 10 
 

8 9 10 11 12 13 14 
 

5 6 7 8 9 10 11 

11 12 13 14 15 16 17 
 

15 16 17 18 19 20 21 
 

12 13 14 15 16 17 18 

18 19 20 21 22 23 24 
 

22 23 24 25 26 27 28 
 

19 20 21 22 23 24 25 

25 26 27 28 29 30 31 
 

29 30 31 
     

26 27 28 29 30 
  

                       

                       October 2010 
 

November 2010 
 

December 2010 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 

          1 2 
 

  1 2 3 4 5 6 
 

      1 2 3 4 

3 4 5 6 7 8 9 
 

7 8 9 10 11 12 13 
 

5 6 7 8 9 10 11 

10 11 12 13 14 15 16 
 

14 15 16 17 18 19 20 
 

12 13 14 15 16 17 18 

17 18 19 20 21 22 23 
 

21 22 23 24 25 26 27 
 

19 20 21 22 23 24 25 

24 25 26 27 28 29 30 
 

28 29 30         
 

26 27 28 29 30 31   

31             
 

              
 

              

                       January 2011 
 

February 2011 
 

March 2011 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 

            1 
 

    1 2 3 4 5 
 

    1 2 3 4 5 

2 3 4 5 6 7 8   6 7 8 9 10 11 12 
 

6 7 8 9 10 11 12 

9 10 11 12 13 14 15   13 14 15 16 17 18 19 
 

13 14 15 16 17 18 19 

16 17 18 19 20 21 22   20 21 22 23 24 25 26 
 

20 21 22 23 24 25 26 

23 24 25 26 27 28 29   27 28           
 

27 28 29 30 31     

30 31           
 

              
 

              

                       April 2011 
 

May 2011 
 

June 2011 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 
 

Su M Tu W Th F Sa 

          1 2 
 

1 2 3 4 5 6 7 
 

      1 2 3 4 

3 4 5 6 7 8 9 
 

8 9 10 11 12 13 14 
 

5 6 7 8 9 10 11 

10 11 12 13 14 15 16 
 

15 16 17 18 19 20 21 
 

12 13 14 15 16 17 18 

17 18 19 20 21 22 23 
 

22 23 24 25 26 27 28 
 

19 20 21 22 23 24 25 

24 25 26 27 28 29 30 
 

29 30 31         
 

26 27 28 29 30     

              
 

              
 

              

                        

 

 

 

 

 

 

 



 
Notes  

            
    Professional Learning Cycle Components 

 
  

    Direct Teaching:  Spring 2010-Sept. 1, 8, 15 & 22 
 

  
 

  

  Emphasis is on learning about promising practice 
 

  
 

  

  -Includes whole-group learning/dialogue 
 

  
 

  

  -Includes  PLC conversations 
 

  
 

  

  

-Includes professional reading 
-Look at student work and assess on BOY assessment given to all students 1-5, 
focus ideas and organization  

 
  

 
  

  
 -Collect high, medium and low papers for reference 
-Turn data into Susan by September 22 

 
  

 
  

  Safe Practice:   Sept. 2-Oct. 8 
 

  
 

  

  Emphasis is on trying out promising practice 
 

  
 

  

  -"No pressure" 
 

  
 

  

  -No walkthroughs at this time 
 

  
 

  

  -Peers agree to support 
 

  
    Observation & Feedback:  Oct. 11-26 

 
  

    Emphasis is on visiting classrooms and observing practice 
 

  
    -Includes peer visits to classrooms 

 
  

    -Includes providing feedback to teachers about practice 
 

  
    -Includes walkthrough 

 
  

    ILT Meeting/Training  
 

  
    Targeted Learning Walk   

 
  

   

Parent, Family and Community Involvement 

Goal 1: 

As a part of our school wide effort to improve writing instruction and therefore student performance in 

the area of writing, we will have the following events that tie into writing: 

 Educate parents on writing strategies to use at home with students, parent evening in 

November. 

 Work with PTSA and librarian to have visiting author focus on expository writing tied to reading 

(Feb.).  

Goal 2: 

As a part of our school wide effort to address students who meet or exceed grade level expectations in 

the area of math, we will: 

 Work with parents to aide in providing students with extension activities for math (Sept., Oct.). 

 Provide parents with instruction on how to use Math Whizz tutoring at home to extend math 

learning beyond the classroom (October). 

 Work with the PTSA to have a parent night focused on mathematic instruction, specifically, 

helping students to stretch their thinking through the use of mathematical, logical and strategy 

extensions at school and at home (January). 

 Homework will include writing prompts across the curriculum to increase writing time and allow 

parents to work with their students outside the classroom.   



Use of Technology to Facilitate Instruction 

As a school district, we use computers as tools to support student learning, in the same way we use 
library resources, calculators, or math manipulatives.  In our school, technology is used to facilitate our 
instructional work in the following ways, Smartboard lessons, MAP assessments, DIBELS assessments, 
and Math Whizz Tutoring, Math Whizz Resources, and All the Write Type at fourth grade. 
 

Characteristics of Successful Schools 

The Office of the Superintendent of Public Instruction identifies the following nine characteristics of 
successful schools:  clear and shared focus; high standards and expectations for all students; effective 
school leadership; high levels of collaboration and communication; curriculum, instruction and 
assessments aligned with state standards; frequent monitoring of learning and teaching; focused 
professional development; supportive learning environment; and high levels of family and community 
involvement.   

Through the framework of Professional Learning Communities, our school will use the nine 
characteristics as a guide to refine our work.  More specifically, our work this year will include the ILT 
continuing our assisting staff in improving our writing instruction as tied to our learning target and smart 
goals. 

 

 

 

 


