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Assistant Superintendent
Director of Communications
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Objectives for Today
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Our process in compiling the budget
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Background

Bellevue School District goals:
- Eliminate the achievement gap

- Extend learning for students who currently meet or
exceed standard
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our goals.
- Think long term

. Think strategically
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“The Context: Economy and
Education

The U.S. economy has been in recession for 2 years

WA state economy still in decline; budget deficit continues
to grow

State has been cutting education budgets for 2 years
. State has still not announced its final budget for 201611

Spending on education in Washington state is 38 in the
Nation (WA - $7,984; National- $9,154 Current per pupil
expenditure, NCES, Table 182, 20036)

Last year, the Federal government provided Stimulus Funds
that allowed the District to restore some proposed cuts;
this funding begins to disappear this year



-Our Budget Challenge

Overall revenue picture is changing with a likely decline in
201011
. Federal Stimulus funding declines $3.97 million
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million; House £.23 million
- Local revenue may change pending legislative approval (Levy Lid)
Increasing labor costs in 201611

. Classified Salary (School Educational Assistants, School
Administrative Support, Custodians, Warehouse, Nutrition, and
Maintenance) increases $200,000 or 1.00%

. Certificated Salary increases $700,000 or 0.94% from General Fund
plus staff receive step increases
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Over the last couple of years, Bellevue has been cutting
expenses to rebuild the fund balancey after two years of
spending more than the District received in revenue

. 2006-07 - $2.1 million loss; 200708 - $2.2 million loss; 200809 -

$2.5 million gain
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budget reductions and/or revenue increases; best case
scenario $2.5 million
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‘Budget Process

FormforO91 OO )hdsbeerdive since Feb 4
- Input received on or before March 5 has been considered for
the Budget Survey (over 200 comments received)

- Future input will be read by members of Fiscal Advisory
Committee

Community Survey on Possible Budget Reductions
and/or Revenue Increases available March 2B, 2010

Fiscal Advisory Committee will provide recommended
ranking of options to Superintendent on April 1

Superintendent will develop a preliminary budget and
present it to the Board of Directors in April

Board of Directors will vote on the final budget in July



~Fiscal Advisory Comm

Members of the Committee, represent the following groups:

Teachers
Principals
Classified Staff
Parents

D
D

Bellevue Schools Foundation

City of Bellevue

Community (without school age children)

Chamber of Commerce
Total Voting Members
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Fiscal Advisory Committee representatives applied to join the committee
and were selected to reflect the different school levels in the district
(elementary, middle, high), geographic regions, programs, and based on
their communications plan.

Recommendations for stakeholder group representatives were received fron
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the City of Bellevue.
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~ School District Funds

Local M&O
Levy (a)

State Funds General Fund

(b)

Federal
Funds

Local Tech Technology
nology Levy (Capital Fund)

Buildings
(Capital Fund)

Notes:

Used to account for all financial resources except those
required to be accounted for in another fund. Used to finance
the ordinary normal and recurring operations of the school
district, such as food service, instruction, and maintenance.

Used for the costs associated with the application and
modernization of technology systems for operations and
instruction and facility improvements. Technology funds pay
for Curriculum Developers and Technology Coaches.

Used to account for acquisition of land or existing facilities,
construction of buildings, purchase of new equipment and
making capital improvements to buildings and grounds.

(@) The amount school districts may collect through the M&O levy is capped under state law.
(b) School districts receive General Fund revenue for students from other districts.
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~ School District Funds

Local
Transpor
tation
Levy

State
Deprecia
tion

Local
Debt
Service

Transport-
ation

Fund

Debt Service
Fund

ASB Fund

To account for the state reimbursement of school districts for
depreciation of approved pupil transportation equipment.
Used for the purchase and major repair of school buses.

Used to pay for principal, interest, and other expenditures
related to the redemption of outstanding bonds.

Financed from the collection of fees from students and non
students as a condition of their attendance at any optional,
noncredit extracurricular event (controlled by students).
Only designated special revenue fund in school districts.
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Bellevue spends almost$3
- Teaching, 20089

% Pupil Transp.
3%

% Other
3% % Total Admin.

10%

% Food Service % Maint. &
3% Op.

9%

% Total Teaching
72%

Source: State of Washington, School District and ESD Financial Reporting Summary, FY @®; Per pupil General Fund
Expenditure Activity Reports. 12


http://www.k12.wa.us/safs/PUB/FIN/0809/fs.asp

_ Percentage Spe ctlivity,
200809 Compared with WA State

80.0% -
70.0%

60.0%| -
50.09% -

40.09 -
30.09% - H Bellevue
20.0%\- O State Total

12.79
10.0% 10.3% 9.0% g 30
' r 249%35% 2.79% 3.19 3.39%2.5%
0.0% - /  — e |

% Total % Total % Maint. % Pupil % Food % Other
Teaching Admin. & Op. Transp. Service

2.3%
69.9%

Percent General Fund
Expenditure

Activity

Source: State of Washington, School District and ESD Financial Reporting Summary, FY 089; Per pupil General Fund
Expenditure Activity Reports. 13


http://www.k12.wa.us/safs/PUB/FIN/0809/fs.asp

Past Reductions Iin Spending

Teaching
Administration

Maintenance &
Operations

Pupil Transportation
Food Service

Other

TOTAL

2009-10 2009-10 2008-09
SEie Staff FTE Staff FTE

33.85
1.10
8.00

1,278.91 50.78
158.76 1.00
125.95 1.40
41.86 0
28.35 1.45
27.96 3.79
1,661.79 58.42

Note: Only included cuts that were sustained over both years.

1.30

1.49

3.49
49.23
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Percentage of Total'Spending on
~Administration, 16 Largest Districts

2008-09 % 2007-08 % 2006-07 %
District Name  Total Admin. District Name Total Admin. District Name Total Admin.
Seattle 15.10% Seattle 15.10% Seattle 15.40%
Highline 13.30% Highline 14.10% Bethel 13.50%
Bethel 12.80% Bethel 13.70% Highline 13.30%
Tacoma 12.80% State Total 12.90% Tacoma 13.00%
Kent 12.80% Kent 12.80% State Total 12.90%
State Total 12.70% Evergreen (Clark)  12.80% Evergreen (Clark) 12.70%
Puyallup 12.40% Puyallup 12.70% Puyallup 12.70%
Evergreen (Clark) 12.30% \Vancouver 12.60% Kent 12.30%
\Vancouver 12.20% Tacoma 12.60% Spokane 12.30%
Spokane 12.20% Spokane 12.30% \Vancouver 12.30%
Everett 11.90% Edmonds 12.00% Lake Washington 11.90%
Lake Washington  11.80% Lake Washington 12.00% Everett 11.80%
Edmonds 11.70% Everett 11.80% Edmonds 11.80%
Northshore 11.10% Northshore 11.50% Bellevue 11.40%
Federal Way 11.00% Federal Way 11.30% Federal Way 11.30%
Bellevue 10.30% Bellevue 11.00% Northshore 11.30%
Issaquah 10.00% Issaquah 10.00% Issagquah 10.40%

Comprises:Board of Directors; Superintendent; Business Office; HR; Public Relations; Supervision
of Instruction; Other Supervision; School Leadership; and School Office Costs

Source: State of Washington, School District and ESD Financial Reporting Summary, FY 089; Per pupil General ngd
Expenditure Activity Reports.


http://www.k12.wa.us/safs/PUB/FIN/0809/fs.asp

PPrr-Chiage of Total Spending on =

~— Maintenance & Ops., 16 Largest Districts

2008-09 % 2007-08 % 2006-07 %
District Name Maint. & Ops District Name Maint. & Ops. District Name Maint. & Ops.
Spokane 9.0% Vancouver 9.1% \Vancouver 9.4%
Bellevue 9.0% Bethel 9.1% Bellevue 9.3%
Vancouver 9.0% Spokane 9.0% Tacoma 9.2%
Tacoma 8.8% Issaquah 9.0% Kent 9.2%
Issaquah 8.7% Bellevue 8.9% Seattle 9.1%
Highline 8.7% Seattle 8.8% Bethel 9.0%
Seattle 8.7% Tacoma 8.6% Issaquah 8.9%
State Total 8.3% State Total 8.5% State Total 8.6%
Kent 8.0% Puyallup 8.2% Spokane 8.6%
Puyallup 8.0% Kent 8.1% Edmonds 8.5%
Evergreen (Clark) 8.0% Edmonds 7.9% Everett 7.9%
Edmonds 1.7% Lake Washington 7.8% Lake Washington 7.9%
Lake Washington 7.5% Northshore 7.6% Puyallup 7.8%
Northshore 7.2% Everett 7.6% Northshore 7.6%
Bethel 7.1% Evergreen (Clark) 7.5% Evergreen (Clark) 7.5%
Everett 7.1% Highline 7.5% Highline 7.5%
Kennewick 6.6% Federal Way 7.0% Federal Way 7.3%
Federal Way 6.5% Kennewick 6.8% Kennewick 7.2%
Comprises: Grounds Maintenance; Building Operations; Maintenance; Utilities; and Building Security.

Source: State of Washington, School District and ESD Financial Reporting Summary, FY 089; Per pupil General Fu;md
Expenditure Activity Reports.


http://www.k12.wa.us/safs/PUB/FIN/0809/fs.asp

Percentage of 1o nding O er, 16
~ Largest Districts

% 2008-09 % 2007-08 % 2006-07
District Name Other District Name Other District Name Other
Spokane 4. 7% Spokane 4.8% Spokane 4.9%
Issaquah 3.9% Kent 4.1% Issaquah 4.0%
Kent 3.7% Issaquah 3.9% Kent 3.9%
Bellevue 3.3% Bellevue 3.3% Bellevue 3.1%
Bethel 2.8% Puyallup 3.0% \Vancouver 2.9%
\VVancouver 2.8% \Vancouver 2.8% Puyallup 2.9%
Puyallup 2.8% Highline 2.8% Northshore 2. 7%
Highline 2.6% Bethel 2. 7% State Total 2.5%
State Total 2.5% State Total 2.6% Highline 2.5%
Evergreen (Clark) 2.4% Northshore 2.6% Evergreen (Clark) 2.4%
Northshore 2.3% Evergreen (Clark) 2.4% Bethel 2.4%
Tacoma 2.3% Edmonds 2.3% Edmonds 2.2%
Everett 2.2% Tacoma 2.2% Seattle 2.1%
Edmonds 2.1% Seattle 2.1% Everett 2.1%
Seattle 1.9% Everett 2.1% Tacoma 2.0%
Lake Washington 1.7% Lake Washington 1.8% Federal Way 1.9%
Federal Way 1.6% Federal Way 1.7% Lake Washington 1.9%
Comprises: InsurancePublic Activities; Information Systems, Printing, Warehouse, and Motor Pool.

Source: State of Washington, School District and ESD Financial Reporting Summary, FY 089; Per pupil iy
General Fund Expenditure Activity Reports.


http://www.k12.wa.us/safs/PUB/FIN/0809/fs.asp




